Idaho District Strategic Plan Training Solution
AdvancED lIdaho is proud to be named as an approved school district training provider by the Idaho State Board of Education in the area
of Strategic Planning and governance. AdvancED’s Strategic Planning Solution, already used in 36,000 institutions world-wide, will
provide Idaho districts with a comprehensive plan to meet and exceed the intent of legislation passed during the 2014 and amended
during the 2015 session to include additional funding up to $4,000. In addition, the comprehensive training offered by AdvancED will
have NO COST to districts after reimbursement from the Idaho State Department of Education.

District/Charter leadership, staff and board teams will receive comprehensive onsite strategic planning and continuous improvement
training with one full day or two half-day training sessions coordinated with just-in-time webinars, and consulting and coaching services
throughout the school year.

e Participating educational institutions will have access to, and be trained to use, a powerful suite of proven diagnostic tools
including stakeholder surveys for parents, students and staff, a research-based self-assessment of five Standards and thirty-
three Indicators for Quality Schools, and a student performance diagnostic instrument.

e  Well known AdvancED Idaho professional staff will lead and facilitate district and/or school teams step-by-step through a
comprehensive Internal Review process, resulting in the identification of notable achievements and areas for improvement.

Teams will establish a common vocabulary, pinpoint areas in need of improvement, set high expectations, goals, and measurable
objectives, and develop detailed improvement plans to serve as a roadmap for improving student outcomes. But thatisn’t all, teams
will be provided the tools and training needed to track and monitor implementation of those plans so they can continuously assess
progress toward desired targets.

Strategic Planning Solution Option One $750 plus trainer expenses
*Free after SDE Reimbursement

Option One includes:

» One full day or two half day onsite training and facilitation sessions

> Participation in virtual interactive consulting webinars as requested by the institution

> Technical assistance and support through the AdvanceD Customer Service Team
NOTE: Accredited institutions already have a limited license for AdvancED ASSIST™ and continued access to AdvancED tools, resources,
and online training.

Strategic Planning Solution Option Two $2,000 plus trainer expenses
School Systems not yet engaged in the AdvancED Accreditation Network *Free after SDE Reimbursement

Option Two includes:

One full day or two half day onsite training and facilitation sessions

Participation in virtual interactive consulting webinars as requested by the institution

Technical assistance and support through the AdvanceD Customer Service Team

Access to AdvanckD tools, resources, and online training vital to engaging in a meaningful continuous improvement
process

> Atwelve (12) month limited license for the AdvancED ASSIST™ platform, diagnostics, surveys, and planning tools
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*Cost for the AdvancED Strategic Planning Solution is FREE after reimbursement

The 2015 Idaho legislature amended the law passed in 2014 and allocated additional funding up to $4,000 to be used for district and
charter school leadership and Board training. Districts, charters and other institutions should contact the AdvanckD ldaho Director to
coordinate and schedule the AdvancED Strategic Planning Solution which will provide a comprehensive set of research based tools, and
an enhanced knowledge and skill set to build and stimulate the capacity of current planning efforts into a powerful, inclusive, and
effective strategic planning process.
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AdvancED Idaho Operations Office Contacts

Dale Kleinert, AdvancED Idaho Director Vikki Reynolds, AdvancED Idaho Administrative Assistant
dkleinert@advanc-ed.org vreynolds@advanc-ed.org
888-413-3669 ext. 5509 888-413-3669 ext. 5759
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