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What	is	21st Century	
Community	Learning	

Centers?
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What	is	21st Century	Community	Learning	Centers?
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An entity that assists students to meet the challenging State academic 

standards by providing the students with academic enrichment 

activities and a broad array of other activities during non-school 

hours or periods when school is not in session 

(ESSA, Sec. 4201(b)(1(A)).
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Purpose
What	is	21st Century	Community	Learning	Centers?

Provide a broad 
array of 

additional 
services.

Provide 
academic 

enrichment 
opportunities.

Offer families 
opportunities for 

meaningful 
engagement.



Purpose	of	Funds	(Goals)
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Provide opportunities for academic enrichment to help students, 

particularly students who attend low-performing schools, to meet 

challenging State academic standards (ESSA, Sec. 4201(a)(1)).
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Purpose	of	Funds	(Goals),	cont.
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Offer a broad array of additional services, programs, and activities 

including recreation, physical activity, social and cultural enrichment 

activities (ESSA, Sec. 4201(a)(2)).

Madison School District Afterschool Program C
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What	are	some	of	the	
allowable	activities?
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Allowable	Activities
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Remedial education and academic enrichment activities;

STEM (science, technology, engineering and math); 

Arts and music education; 

Entrepreneurial education;  

Service-learning activities; 

College and career readiness; 
Parma School District Afterschool Program



Allowable	Activities,	cont.
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Tutoring services and mentoring programs; 

Limited English Proficient activities; 

Physical activity; 

Telecommunications and technology education; 

Family engagement and family literacy; 

Activities for those students who have been truant, suspended, or 

expelled; 



Allowable	Activities,	cont.
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Substance abuse / violence prevention education, counseling 

programs and character education; and  

Health and mental health services. 
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Purpose	of	Funds	(Goals),	cont.
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Offer families opportunities for active and meaningful 

engagement in their children’s education, including opportunities 

for literacy and related educational development 

(ESSA, Sec. 4201(a)(3)).



21st CCLC	Mission	Statement
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Academic



Idaho’s	21st CCLC	Vision	Statement
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Programs are high quality and demonstrate safety, creativity and 

authentic youth engagement. 

Targeted academic enrichment meets students were they are and 

gives them the skills and encouragement to excel. 

Social, cultural and recreational enrichment is informed by 

participants and ignites imagination, play and creative problem 

solving. 



21st CCLC	Vision	Statement,	cont.

SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION 

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE
SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION 

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE

Ongoing Professional Development and meaningful involvement of 

all staff in program strategies lead to high retention and 

professionalism.

Families of participants are invested in, and actively support the 

program.

21st CCLC Communities are engaged in the program and recognize 

the value of structured afterschool activities which leads to 

sustainability.  



21st CCLC	Vision	Statement,	cont.
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21st CCLC programs efficiently and effectively manage their federal 

grant with high levels of fidelity and transparency and meet or 

exceed grant requirements.

Grantees cultivate a vibrant, meaningful learning community with 

each other and the State Department of Education in which best 

practices are shared and common problem solving occurs.



How	do	I	know	if	I	am	
eligible	to	apply	for	a	
21st CCLC	grant?
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Eligibility	Criteria	(p.9)
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Any of the following organizations are eligible to apply for 21st CCLC:

Local Educational Agency (public and private schools)

Community-based Organization

Faith-based Organization

Public or private Organization

City or County Government Agencies

Institutions of Higher Education

Indian Tribe or Tribal Organization
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Eligibility	Criteria,	cont.	(p.9)
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Applications will primarily serve students who attend a school 

building with a high concentration of low-income students (50% or 

more of students in the building qualify as low-income), or 

Serve children attending schools eligible for school-wide programs 

under section 1114 under Title 1 in the 2016-2017 school year

(ESSA, Sec. 4203(a)(3)(A)(i)).

B
uh

l S
ch

oo
l D

is
tri

ct
 A

fte
rs

ch
oo

l P
ro

gr
am



Eligibility	Criteria,	cont.	(p.9)
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Applications are submitted by two or more partner agencies, 

organizations or entities, or 

Provide a waiver documenting the reasons that the application is 

submitted without a formal partnership

(ESSA, Sec. 4204(b)(2)(D)).
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Competitive	Priorities	(p.10)
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Target students who attend schools that have a school improvement 

plan (as identified by Idaho Priority or Focus for School 

Improvement for 2015-2016).

Target students who attend schools that have a high poverty rate 

(60% or more of the building students qualified as low-income in 

2016-2017).

Target students who attend schools that have not received a 21st

CCLC grant from the Idaho State Department of Education.



Multiple	Applications	/	Centers
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An applicant may apply for more than one grant per funding cycle, 

as long as no duplication of services are proposed (p.19).

Applicants can request funding for up to four (4) centers (p.14).

Competitive points will only be awarded if ALL school buildings 

identified qualify for the specific category (p.11).



Eligibility	Criteria	&	Competitive	Priority	Activity	(p.9‐11)
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Child Nutrition Program

Schoolwide Eligibility

School Improvement List

21st CCLC Schools Served



Eligibility	Criteria,	cont.	(p.11)
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Applications must address the Measures of Effectiveness 

(ESSA, Sec. 4205(b)):

Assessment of objective data regarding the need for before and 

after school programs;

Established set of performance measures;

Evidence-based research that the program or activity will help 

students;

Align with the regular academic program of the school;

Collect data necessary for the measures of student success;

Periodic evaluation to assess the program’s progress.



What	are	some	specific	
requirements	to	the	21st

CCLC	grant?
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Program	Requirements
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Program Hours (p.13)

Summer Programming (p.13)

Family & Parent Engagement (p.6)

Match / In-Kind (p.20)

Professional Development (p.15)

Licensing Requirements (p.18)

Mandatory Trainings Preston School District Afterschool Program
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School Year (p.13)

Required to provide typical programmatic services no less 

than 12 hours per week, 4 days per week and 100 days per 

year.

Non-school weekdays – required to operate at least 4

hours per day.

Program	Requirements
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Summer Break (p.13)

Required to provide programmatic services no less than 20 

hours per week, 3 days per week and 2 weeks.

Required to operate at least 4 hours per day.
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Program	Requirements



Program	Requirements
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Matching / In-Kind

Applicants must document at least a 30% match or in-kind 

funds for each year the grant is awarded. At least 10% of this 

match requirement must come from outside the participating 

school district.

30% Match / in-kind:

20% School District

10% outside School District



Program	Requirements
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Licensing Requirements

Programs that charge fees for participation and receive funds 

from IDHW must comply with licensing requirements of 

IDHW.

Programs not operated by a school district must comply with 

IDHW day care licensing requirements: background checks, 

fire and building inspections.



Mandatory	Director	Meetings
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July
New Subgrantee / New Director Meeting

One-day, in person meeting to provide training for new 21st

CCLC subgrantees.

Required: 2 individuals, all associated costs covered by 

SDE.

Target Audience: Program Director and immediate 

supervisor and/or business manager.
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August
Fall Director’s Meeting

Two-day, in person meeting to provide training for 21st

CCLC subgrantees.

Required: 2 individuals, all associated costs covered by 

subgrantee.

Target Audience: Program Director and lead staff member 

that could potentially replace Director.
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April
Spring Director’s Meeting

In person meeting to provide training for 21st CCLC 

subgrantees, in conjunction with Idaho Prevention & 

Support Conference (three days).

Required: 2 individuals, all associated costs covered by 

subgrantee.

Target Audience: Program Director and lead staff member 

that could potentially replace Director.



Non‐Allowable	Use	of	Grant	Funds
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Pre-award costs (2 C.F.R. §200.458)

Pre-award costs such as grant writing services and other 

expenses incurred prior to the grant award cannot be charged 

to 21st CCLC grant funds.

No costs associated with the grant can be made prior to July 1.



Non‐Allowable	Use	of	Grant	Funds
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Current Subgrantees

Costs incurred for work on an application, which includes 

but is not limited to, grant planning and writing cannot be 

charged to current 21st CCLC grant funds.

Payette School District Afterschool Program



What	does	the	past	
performance	of	21st
CCLC	look	like?
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Idaho’s	21st CCLC	‐ 2016‐17	Snapshot
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Number of Grantees: 42 

Number of Centers: 96

Anticipated Students: 6,300



What	does	a	typical	day	
in	afterschool	look	like?

SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION 

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE
SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION 

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE



Idaho	Statewide	Objectives	(p.12)

SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION 

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE
SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION 

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE

Academic

Enrichment

Family & Parent Engagement

Targeted Services

Continuous Improvement

Summer Program
City of Dubois Afterschool Program
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Academic

Offer at least one (1) academic opportunity each day:
Homework help,

Tutoring,

Literacy,

STEM, and

English Language Learner Support.

Regular program participants show improvement in 

academic achievement (based on state assessment: IRI/ISAT)

Idaho	Statewide	Objectives,	cont.
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Enrichment

Offer at least one (1) enrichment opportunity each day:
Entrepreneurship,

Arts & Music,

Physical Activity,

Community / Service Learning,

Mentoring,

Drug, Violence, Truancy Prevention,

Counseling Programs,

Youth Leadership, and

College & Career Readiness.

Idaho	Statewide	Objectives,	cont.
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Family & Parent Engagement

Offer families opportunities for meaningful engagement 

throughout the year:

Five (5) Family Literacy Services.

Three (3) Parent Involvement Opportunities.

Idaho	Statewide	Objectives,	cont.



Family	&	Parent	Engagement	(p.6)
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Family Literacy Services (ESSA, Sec. 8101(24)) – Services 

provided to families that are of sufficient intensity in terms of hours, 

and of sufficient duration, to make sustainable changes in a family, 

and that integrate the following activities:

Interactive literacy activities between parents and their children.

Training for parents regarding how to be the primary teacher for their children 

and full partners in the education of their children.

Parent literacy training that leads to economic self-sufficiency.



Family	&	Parent	Engagement,	cont.
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Parental Involvement Opportunities (ESSA, Sec. 8101(39)) –

Participation of parents in regular, two-way and meaningful 

communication involving student academic learning and other school 

activities, including ensuring:

Parents play an integral role in assisting their child’s learning.

Parents are encouraged to be actively involved in their child’s education in 

afterschool and school.

Parents are full partners in their child’s education and are included in decision 

making and on advisory committees to assist in the education of their child.



Family	&	Parent	Engagement,	cont.
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Type Category Examples May Include Potential Partners

Family 
Literacy 
Services

Parent and Children 
Learning Together 

Time (PACTT)

Math & Literacy Nights; 
Family Nutrition Class; 
Physical Activity Class; 
Lights On Afterschool.

Instructors; 
Dance/Gym Studios; 
4-H Extension; 
Eat Smart Idaho; 
Fish & Game;  

Parent Education

Love & Logic; 
Five Love Languages; 
Help Child with Homework; 
Substance, Bully, and Risky-
Behavior Awareness; 
Grade Level Advancement;
College Nights. 

School District; 
Universities/Colleges; 
4-H Extension; 
Boy Scouts of America; 
Health & Welfare; 
Family Doctors; 
Dentists.

Adult Education

General Education Development 
(GED); 
English & Foreign Language; 
Financial Literacy; 
CPR/First Aid; 
Job Skill Development.

School District; 
Universities/Colleges; 
Banks; 
Insurance Companies; 
Tax Companies; 
Local Businesses.



Family	&	Parent	Engagement,	cont.
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Type Category Examples May Include Potential Partners

Parent 
Involvement

Leadership 
Opportunities

Advisory Board; 
Planning Committees; 
Focus Groups.

Child Education 
Investment 

Opportunities

One-on-One Conferences. 

Volunteer 
Opportunities

Volunteer and participate in 
afterschool program activities.
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Targeted Services

Offer program according to minimum required timeframe 

(or proposed timeframe if more) (p.14).

Serve the targeted proposed number of students.

Focus on regular program participants (p.14).

Idaho	Statewide	Objectives,	cont.
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Continuous Improvement

Offer professional development opportunities for staff (p.15).

Periodic evaluations of program and staff (p.16).

Implement safety & emergency plans, policies and 

procedures (p.17).

Idaho	Statewide	Objectives,	cont.
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Summer Program

Offer at least one (1) academic opportunity each day.

Offer at least one (1) enrichment opportunity each day.

Offer one (1) Family Literacy Service.

Offer professional development related to summer 

programming.

Idaho	Statewide	Objectives,	cont.



Idaho	21st CCLC	‐ Data	Collection
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Attendance of 21st CCLC program participants (p.14)

Family & Parent Engagement

Program Staffing

Activities Provided (p.5)

Surveys – (i.e. Behavior, Homework Completion, School 

Attendance, and Academic Performance)
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Student Data:

EDUID #

Demographics – (i.e. grade level, sex, race/ethnicity)

Limited English Proficiency

Free or Reduced Eligibility

Special Needs (IEP or 504 plans)

Standardized Test Score – SDE Responsibility

Idaho	21st CCLC	‐ Data	Collection,	cont.



How	is	21st CCLC	
funded?

SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION 

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE
SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION 

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE



Idaho’s	21st CCLC	Funding
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2016 Federal Title IV-B funding to Idaho: $5.6 million

Funding available for 2017-2018 competition: $1.5 million (p.7)

SDE anticipates awarding 7-10 applicants. 



Annual	Award	Amounts
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Five year grant cycle (p.20):

First two years at 100%

Third year at 90% (plus $6,000 for evaluation)

Fourth year at 85%

Fifth year at 80%
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How	much	money	can	
an	applicant	request?
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Annual	Award	Amounts,	cont.	(p.19)

SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION 

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE
SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION 

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE

Minimum award amount is $65,000 per year.

First Time 
Applicant

Current or Return 
Subgrantee

# Students Served Maximum Request Maximum Request

25-40 $110,000 $99,000

41-60 $135,000 $121,500

61-75 $160,000 $144,000

76-100 $185,000 $166,500

101-125 $205,000 $184,500

126+ $215,000 $193,500



What	is	the	timeline	for	
submitting	the	21st CCLC	

application?
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Timeline	(p.7)
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November 2016 – Bidder’s Workshops

December 2, 2016 – Letter of Intent Due

January 27, 2017 – Application submitted online by 5:00PM (MT)

February/March 2017 – Peer review process of grant applications

April 2017 – Announcement of awards

July 1, 2017 – Grant period begins



How	are	Grants	Scored	
and	Awarded?
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Peer	Review	Process
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16-25 afterschool stakeholders are recruited to rate grants (varied 

sectors and geography)

Five reviewers will review each application. 

Mandatory training

Scores calculated on application system

Day long meeting culminates in funding decisions



Peer	Review	Process,	cont.
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Heavy emphasis is placed upon:

Meritocracy (favoritism, personal affiliation and hidden 

agendas are expressly forbidden and weeded out)

All assertions require proof 

Confidentiality

Commitment to the process

Taking the time to do it right



What	are	the	
documents	I	need	to	use	

for	the	21st CCLC	
application?
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Application	Structure
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Components:

Application Guidance for 2017-2018

Scoring Rubric for 2017-2018

Application Portal – Open Nov. 22, 2016

Additional Documents

Idaho 21st CCLC Subgrantee Guidance

Federal Statute for 21st CCLC - ESSA

American Falls School District Afterschool Program



Letter	of	Intent	(p.8)
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Required to access the application portal

Legal Name of Primary Organization 

Application Partner 

Name of Primary Applicant & Authorizer

Contact Information 

ISEE Username 

Friday, December 2, 2016



Applicant	Roles	(p.8)
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Authorized Applicant Representative

Representative of the organization and primary contact for 

correspondence (i.e. superintendent, president, CEO).

Responsible to submit the application.

Primary Applicant / Project Director

Individual with a specific responsibility (e.g. writing the 

grant, project operation).



How	do	I	develop	a	
strong	application?
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Budget &
Resources

Project Design
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NeedWhy?

How?

What?

Strong	Application



What	does	the	
application	look	like?
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Application	(p.8)
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https://apps.sde.idaho.gov/21stCCLC/Year/23/Home/Home



Application,	cont.
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Application,	cont.
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Application	– Applicant	Info
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Application	– Abstract	(p.11)
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Application	– Demonstrated	Need	for	Program	(p.11)
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Application	– Project	Design	(p.13)
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Application	– Staff	Support	and	Qualifications	(p.15)
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Application	– Collaboration	and	Partnerships	(p.15)
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Application	– Evaluation	(p.16)
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Application	– Equitable	Access	and	Fiscal	Management	(p.16)
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Application	– Site	Location	(p.17)
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Application	– Resources	(p.18)
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Application	– Returning	Subgrantee	Info	(p.24)
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Idaho’s 21st CCLC Directors
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21st CCLC subgrantees with ongoing projects for a specific targeted 

population may not apply for duplicate funding.

Subgrantees may apply for significant expansion of services to those 

students, expansion to additional centers or significantly increasing 

the number of students.

Application must clearly demonstrate the need to expand services.

Application	– Returning	Subgrantee	Info,	cont.	(p.24)



Application	– Budget	(p.19)
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Budget	Definitions	(p.20)
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Personnel

Fringe Benefits

Travel / Professional 

Development

Supplies

Equipment

Purchased Services

Transportation

Indirect Cost



Budget	Definitions,	cont.
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Personnel:

Costs incurred for employment people to meet the goals and 

objectives of program operations (2 C.F.R. §200.430).

Fringe Benefits:

Cost incurred that supplement an employee’s salary such as health 

insurance, retirement, PERSI, and so forth (2 C.F.R. §200.431).



Budget	Definitions,	cont.
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Travel/Professional Development:

Costs incurred for employees to participate in training, professional 

development, and conferences. Costs may include travel, per diem, 

lodging, registration fees, conferences (2 C.F.R. §200.432), and 

other such costs (2 C.F.R. §200.474).



Budget	Definitions,	cont.
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Supplies:

All tangible personal property other than those described in 

equipment and/or a computing device is a supply if the acquisition 

cost is less than $250 (2 C.F.R. §200.94).



Budget	Definitions,	cont.
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Equipment:

All (1) tangible personal property having a useful life of more than 

one year and 

(2) a per-unit acquisition cost which equals or exceeds $250. 

Computing devices are classified as equipment. Costs incurred for 

equipment must be used to carry out program operations are 

allowable if directly connected to the program objectives and design 

(2 C.F.R. §200.33 and 2 C.F.R. §200.313).



Budget	Definitions,	cont.
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Transportation:

Costs incurred for the transportation of program participants to travel 

safely to and from the 21st CCLC site and off-site locations 

including academic enrichment activities and home. This may 

include mileage reimbursement, contracted bus driver services, and 

or flat bus rates.



Budget	Definitions,	cont.
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Indirect Cost:

Costs incurred (1) for a common or joint purpose benefitting more 

than one cost objective, and (2) not readily assignable to the cost 

objectives specifically benefitted (2 C.F.R. §200.56). Costs must be set 

at the restricted indirect cost rate. 

For further guidance on restricted indirect cost rates and definitions see 

Indirect Cost Allocations for Idaho’s Local Education Agencies: 

https://sde.idaho.gov/finance/files/general/manuals/Indirect-Cost-

Manual.pdf



Application	– Budget,	cont.
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Detailed	Budget
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Personnel:

Each position is entered in a separate ADD ITEM:

Director – $XX/hour x  X hours / day x X days = $XX

Center Coordinator – $XX/hour x  X hours / day x X days = $XX 

(x Total number of coordinators)

Para-professional – $XX/hour x  X hours / day x X days = $XX 

(x Total number of para-professionals)

Certified Teacher - $XX/hour x  X hours / day x X days = $XX 

(x Total number of certified teacher)



Detailed	Budget
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Travel/Professional Development:

Each PD is entered in a separate ADD ITEM:

Fall Director’s Meeting – transportation ($XX), lodging ($XX), per diem ($XX)

Spring Director’s Meeting – transportation ($XX), lodging ($XX), per diem 

($XX), registration ($170)

National Conference– transportation ($XX), lodging ($XX), per diem 

($XX), registration ($XX)

Staff Trainings / Meetings – supplies ($XX), training fees ($XX), etc.



Detailed	Budget
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Equipment:

Each equipment is entered in a separate ADD ITEM:

STEM Robotics – $XX/unit x XX units = $XX

Tablets - $XX/unit x XX units = $XX



Budget	Tips	&	Recommendations
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Director position: 30-40 hours/week on a 200-day contract (p.15).

Do the MATH!!

Murtaugh School District Afterschool Program



Application	– Center	Info	(p.14)
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Center: Location where programming primarily occurs

e.g. school building, community center, library, etc.

Center Info

Operating Schedules

Target Schools

Program Objectives

Staffing Plan



Application	– Center	Info	(p.14)
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What	is	the	total	
number	of	students	to	

be	served?
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Application	– Center	Info
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Number of students to be served: Number of students in a typical day.

How will staffing be supported by this number (Staffing Plan)?

What is the need (Demonstrated Need)?

How will program recruit students (Project Design)?

How will program retain students (Project Design)?

21st CCLC is not intended to be a “drop-in” program. 

The focus is on Regular Program Participants.



Application	– Number	of	Students	to	be	Served
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2015-16 data shows current 21st CCLC programs*:

Elementary schools - serve approximately 14-18% of population.

Middle schools - serve approximately 8-11% of population.

High school - no data provided.

*Disclaimer: data does not reflect Kindergarten programs. Data may be skewed slightly by homeschool and private school participants that do not reflect the target school enrollment. Data may also be skewed by centers that serve participants from multiple schools. 

Data reflects a standard deviation of 2%.



Application	– Center	Operating	Schedules
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Applicants that operate more than the minimum requirements will be 

required to maintain operation levels for the enter five year grant.

Nampa School District Afterschool Program



Application	– Center	Target	Schools
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Application	– Centers	Program	Objectives	(p.15)
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Application	– Centers	Staffing	Plan
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Application	Attachments	(p.10)
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Memorandum of Understanding

Letter of Commitments

Governance Body Chart



Authorization	&	Submission	(p.8)
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In order to submit an application, the authorized applicant must:

Agree to the TERMS AND CONDITIONS

Click the SUBMIT icon on the Main Menu



Contact	Information

Andrew Fletcher
21st CCLC & Student Engagement 
Coordinator
(208) 332‐6813
afletcher@sde.idaho.gov

Camille McCashland
21st CCLC 
Program Specialist
(208) 332‐6960
cmccashland@sde.idaho.gov

SHERRI YBARRA, SUPERINTENDENT OF PUBLIC INSTRUCTION 

SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE


