Sped Director

District Coach

Instructio

Appendix B

Appendix B: 2017-2018 TA/PD Schedule Readiness Cohort

Location

On Site
Each
District

Setting the
Stage

August
2017

Purpose

To review project
commitments, goals, and
activities within
application

Attendees
Sped Director

Time

| Reimburse

Monthly
Cohort Lead
Virtual Call

Online

Boise
Red Lion
Down town

Starting
September
2017

Sept 26" &
27t 2017

Establish and support high
functioning teams

Training on effective
reading practices & team
planning for
implementation.

Sped Education
Directors

District Team

Boise
Riverside
Hotel

May 9th,
2018

Data review, reflections of
the work

District Team

hotel,
travel

Online

LBJ
Building
Boise

Coaches
Training
Part 1

Starting
October
2017

Support district resource
alignment, stakeholder
input, data review, etc.

Day 1 of instructional
coaching training.

District Team

Optional: District
Coach, consultant

hotel,
travel

In Class
Coaching/
Observation

Classroom

Monthly
Nov-Apr

In-classroom classroom
coaching (team teaching,
modeling, feedback) to
instructional staff to
further implementation of
explicit instruction

Optional: District
coach provides
coaching to 1 or
more instructional
staff

RESET Video

Feedback Online

Monthly

Provide feedback to
instructional staff to
improve explicit
instruction
implementation

Optional: District
coach provides
coachingto 1 or
more instructional
staff

Winter

Support for coaching
protocols and use of

fidelity rubric and IGP
plans

Optional: District
Coach, consultant

Monthly

Virtual coaching sessions
with cohort

Optional: District
Coach, Consultant,
SDE project Staff

Coaching
Follow Up Regional
Training
Virtual
Coaching Online
Support
Coaches LBJ
Training Building
Part 2 Boise
Online Online
Learning ITC LMS
Modules System

Dec 5%,
2017

Oct-May

Day 2 of instructional
coaching training.

To solidify knowledge of
the 5 foundational reading
skills.

Optional: District
Coach, consultant

Instructional Staff
& District Coaches

15 hours
per
semester

Graduate
level
credit or
CEC hours
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Staff online collaborative Instructional Staff 2 hours none
Instructional Nov, Jan, | to review and discuss after
. Whole .
Staff Training Mar online module content school
. Cohort R
Virtual Call and implications for
instruction.
Explicit Online To learn about the RESET Instructional Staff 1 hour
Instruction ITC LMS November | rubric for explicit & District Coaches
Module System instruction.

Definitions:
District team: A district team consisting of sped director, (2) principals from identified schools, district coach, and instructional staff
that will implement and plan for sustaining the work.

District coach: * The coaching component of the project is optional in year 1 (readiness). The only required work for coaches
during the readiness year can be found within the instructional staff (pink) strand.

Instructional Staff: Staff currently working with students. Additional requirements are included for staff who choose to be a part of
the coaching strand. See coaching (blue) strand for reference.
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