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Welcome to FFGCoP!
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What is a Community of Practice?

Communities of practice are groups 
that:
• Share a need, concern, or passion.
• Share experiences, expertise & 

knowledge in creative, free-flowing 
discussions

• Dynamic learning and problem solving
• Desire a better way - efficiencies

“Community of practice” (sometimes referred to as “CoP”) is a term created in 
1993 by cognitive anthropologists Etienne Wenger and Jean Lave.

https://www.wenger-trayner.com/what-is-a-community-of-practice/


•Turnover

•Complexity of federal 
compliance

•Number of new funding 
sources & reporting

•Capacity building 
(efficiencies needed!)
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Why Now?



•Access to experts in your field
•Peer to Peer Learning
• Knowledge Sharing
• Learn the how and the why 
• Develop Best Practices & Strategies
• Resource Sharing
• Reminder Timelines
• Support and confidence building
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What Do Communities of Practice Provide?
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What Will We Cover in this Federal Fiscal Grants 
Community of Practice?

• Cover hot topics

• Timelines & due date reminders

• Compliance overviews

• Tips and tricks from the field

• Other topics submitted by you. 

Our main structure will consist of a 5-10 minute timeline of grant-related 
due dates for the month, a 10-15 minute presentation from the SDE on a 
given topic, and a 10-15 minute presentation or discussion from LEA 
business managers and other program directors, and lots of time for 
questions and collaboration!



•Which Accounting System Do You Use?

•Wouldn’t it be nice to know who else uses that system?

•How would you like to learn tips and tricks on how to do 
something in the same system?
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Poll #1



•Click Here for our Survey
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What Do You Want to Learn?

These Communities of Practice 
are designed for new and 
experienced business 
managers alike. Please help us 
cover the topics that you feel 
would best serve you.

https://protect-us.mimecast.com/s/mtGGCPNEKQCoql07U0Bibe?domain=form.jotform.com


What programs do you all want to learn about?
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Survey Results So Far
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Who’s Here?
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Accounting Topics
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Grant Compliance Topics
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What’s On Your Radar? 

What’s Due Around the State?
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What’s Coming Up in November?



•How to fix common IDEA errors
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Tips & Tricks – IDEA Part B Application

https://apps.sde.idaho.gov/IDEA/Content/files/Top-Errors-In-IDEA.pdf


•How’s your federal grant compliance knowledge?
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Poll #2
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Code of Federal Regulations



Federal and State Grant Management Laws and 
Regulations
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Link to Title 33 State of Idaho Education Codes Link to IDAPA 08 – State Board of Education 
Admin Rules Governing Administration

https://legislature.idaho.gov/statutesrules/idstat/title33/
https://adminrules.idaho.gov/rules/current/08/080201.pdf
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• United States Code 
(U.S.C.) is a law that 
has been passed by the 
US Congress

• Code of Federal 
Regulation (CFR) is the 
interpretation of the law 
by the relevant federal 
agency

• Non-regulatory guidance 
is the interpretation of 
the regulation by the 
relevant federal agency

Regulations 101



When is 
best for you 
to meet? 
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Poll #3 Tuesdays or Thursdays?
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Ready For More Learning in Action?

We hope this new Community of Practice can help build confidence, 
and a community of support through learning peer to peer, in a safe, 
supportive environment. Fill out the survey to let us know your needs.
Welcome to the next level! 
Now pick out your cape and get ready!
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Lisa Pofelski Rosa | Financial Specialist Principal

Idaho State Department of Education

650 W State Street, Boise, ID 83702

208.332.6916

lpofelskirosa@sde.idaho.gov

www.sde.idaho.gov

We’re just a call away!

Kateryna Dyer| Financial Specialist

Idaho State Department of Education

650 W State Street, Boise, ID 83702

208.332.6910

kdyer@sde.idaho.gov

www.sde.idaho.gov

mailto:lpofelskirosa@sde.idaho.gov
http://www.sde.idaho.gov/
mailto:gdehner@sde.idaho.gov
http://www.sde.idaho.gov/
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