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Leading with courage, strategy, and confidence



• What’s on your radar? Data Acquisition Calendar
• Recap from May 2023 FFGCoP
• Reminders: CFSGA Highlights with Kathy Gauby
• Federal Program highlight of the month – Child Nutrition – Overview: 

Is CEP for you? *Overview & resources by Cambria Steffler
• Tips & Tricks-Year End Closeout checklist (grant-driven)
• Professional Development: Indirect Costs for Federal Grants
• SDE Indirect Cost Overview With Aaron McCoy
• Indirect Costs - LEA Insights With Elmira Feather– Formulating an LEA 

Plan, Calculating & Use
• Discussion – Year End Planning, Accrual Strategies, Closeout, etc.
• Upcoming Trainings: Maintenance of Effort Refresher Webinar
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Agenda June 20th, 2023
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What’s On Your Radar? June 2023
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June Part 2
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June Part 3



•This was July 2022, Stay tuned for July 2023
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What’s Coming Up In July?
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Recapping May 2023
-Federal Program: Time & Effort
-Professional Development: Inventory 
Tracking for Federal Grants
-Tips & Tricks: Data Dashboards

FFGCoP May 2023 Recording
FFGCoP May 2023 PDF

https://youtu.be/VX_hfZItVYo
https://www.sde.idaho.gov/sped/funding/files/webinars/ffgcop/FFGCoP-Webinar-May-2023.pdf
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May 2023 Federal Program: Time & Effort

• The Uniform Grant Guidance requires federally funded programs 
to accurately track and prove out that the time billed to federal 
sources appropriately matches the effort of those billing the time.

• All employees who are paid in full or in part with federal funds 
must keep specific documents to demonstrate the amount of time 
they spent on grant activities. (2 C.F.R. Part 200.430).

• Required under the Education Department’s (ED’s) Cost Allocation 
Guide (see section VI: Time Reporting Requirements).

Link to Time & Effort Refresher Training Link to More In-depth Time & Effort Training

https://www.law.cornell.edu/cfr/text/2/200.430
https://www2.ed.gov/about/offices/list/ocfo/fipao/costallocationguide92019.pdf
https://www2.ed.gov/about/offices/list/ocfo/fipao/costallocationguide92019.pdf
https://www.sde.idaho.gov/sped/funding/files/ffgcop/FFGCOP-Mini-Training-Time-and-Effort-Refresher-Training.pdf
https://www.sde.idaho.gov/sped/funding/files/fiscal-compliance/Time-and-Effort-for-Federal-Grants-In-Depth.pdf


• We also introduced how to create and 
incorporate data dashboards for better 
transparency, presentation, and 
monitoring of all funds and data sets. 

• Data Dashboards provide visual 
representations of key performance 
indicators (KPIs) 

Could your LEA benefit from a data 
dashboard for tracking funding, 
performance trending, program goals, 
progress on improving systems? 
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May 2023: Tips & Tricks – Data Dashboards



• The Uniform Grant Guidance requires that each LEA have a 
process and procedure that provides an audit trail and 
accountability for all appropriate inventory purchased with 
federal funding. 

• These procedures should encompass federal, state, and your 
LEA specific requirements for tagging, tracking, depreciating, 
and disposing of equipment. 

• Even if you do not use a certain federal funding source to 
purchase inventory, your LEA must have a policy, process, and 
procedure in place. 

• Inventory Template
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May PD: Inventory Processes & Requirements 
Under Uniform Grant Guidance (UGG)

https://www.sde.idaho.gov/federal-programs/program-monitoring/files/general/Inventory-Template.xlsx
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2 CFR 200.313 (d) Equipment 
• Description of property
• Serial or other unique identification number
• Funding source including federal award identification number (FAIN)
• Title holder (2 CFR 200.313(a)) (ownership of equipment)
• Acquisition date and acquisition cost
• Percentage of Federal participation in the project costs for the 

Federal award under which the property was acquired
• Location of property
• Use and condition of property
• If applicable, disposal date and sales price of the property when it 

was disposed of
• Date of annual inventory audit 

Inventory Requirements

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
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CFSGA Highlights 
Kathy Gauby
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Federal Program Training
of the Month: 
Child Nutrition – CEP Overview

Cambria Steffler
MS, RD Coordinator, Child Nutrition Program
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• Community Eligibility Provision
• Option for qualifying schools to 

serve free meals to all students
• Reduces stigma around free 

meals
• Helps families financially 
• Streamlines meal service
• Reduces administrative work

What is CEP?



•Schools and LEA’s with a minimum Identified 
Student Percentage of 40% or higher
• Identified Students = students certified for free 

meals without the use of an application (ex. SNAP)
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Who Qualifies?
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Resources

• SDE Website
• Fact sheets
• List of eligible schools and 

districts
• Frequently asked questions
• Important links

• USDA Website
• Legislation information
• Resource center
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Tips & Tricks:
Year End Closeout checklist 
(grant-driven)



•Year-end closeout can be especially complicated 
around grant compliance.

•This list attempts to prompt your own further 
development of internal processes and 
procedures for year-end closing – grant related.
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Fiscal Year-End Check List
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Section Details: Miscellaneous & T&E
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Section Details: Inventory Management
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Section Details: Accounting
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Section Details: Accounting Part 2
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Professional Development:
Indirect Costs vs Direct Costs  
Brief Intro to Indirect Costs & Federal Grant Components
 – Lisa Pofelski-Rosa



2 CFR 200.1 Indirect (facilities & administrative 
(F&F) costs
Purpose of Indirect Costs

• Account for and recover costs that are 
associated with federal grant management 
but cannot be identified otherwise 
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Indirect Costs – Purpose

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1p-200.1(Indirect%20(facilities%20%26amp%3B%20administrative%20(F%26amp%3BA))%20costs)
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1p-200.1(Indirect%20(facilities%20%26amp%3B%20administrative%20(F%26amp%3BA))%20costs)


Determining Whether a Cost is Direct or Indirect: Direct costs are 
those costs that can be identified specifically with a particular final cost 
objective, such as a federal award, or other internally or externally 
funded activity, or that can be directly assigned to such activities 
relatively easily with a high degree of accuracy. 
2 C.F.R. § 200.413(a): Indirect costs are those that have been incurred 
for a common or joint purpose benefitting more than one cost 
objective, and not readily assignable to the cost objectives specifically 
benefitted, without effort disproportionate to the results achieved (HR, 
Payroll, Business office functions like Accounts Payable). 
2 C.F.R. § 200. 01 (facilities & administrative costs): Costs incurred for 
the same purpose in like circumstances must be treated consistently as 
either direct or indirect costs. 2 C.F.R. § 200.413(a).
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Direct and Indirect Costs
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2 CFR 200.412 Classification of costs.
“There is no universal rule for classifying certain costs 
as either direct or indirect (F&A) under every accounting 
system. A cost may be direct with respect to some 
specific service or function, but indirect with respect 
to the Federal award or other final cost objective. 
Therefore, it is essential that each item of cost incurred 
for the same purpose be treated consistently in 
like circumstances either as a direct or an indirect (F&A) 
cost in order to avoid possible double-charging of Federal 
awards. Guidelines for determining direct and indirect 
(F&A) costs charged to Federal awards are provided in this 
subpart.”

Classification of Costs as Direct or Indirect

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.412
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Direct cost charging is applicable if all conditions apply:
• Administrative or clerical services are integral to a 

project or activity
• Indiviudals working on the project or activity can be 

specifically identified
• Costs are explicitly listed in the budget or have prior 

written permission from the federal awarding agency
• Material and travel expenses specifically occurred for 

the purpose of the programs
• Cost are not charged as indirect costs

Comparison between Direct and Indirect Costs
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Indirect cost charging applies to:

• Salaries of administrative and clerical 
staff

• Overhead - typical examples of indirect costs 
may include: procurement, payroll, personnel 
functions, maintenance and operations of space, 
data processing, accounting, auditing, budgeting, 
communications (telephone, postage), etc. 

Comparison between Direct and Indirect Costs 
Continued
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2 CFR 200.1 Indirect cost rate proposal
“means the documentation prepared by a 
non-Federal entity to substantiate its 
request for the establishment of an 
indirect cost rate as described in appendices 
III through VII and appendix IX to this part.”

Indirect Cost Rate Proposal

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1p-200.1(Indirect%20cost%20rate%20proposal)
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• The indirect cost rate refers to the percentage of 
general management costs that federal grants 
should bear.

• The approved rate is the maximum rate and 
can be applied at less than the maximum.

• Indirect costs are recovered only to the extent 
of direct costs incurred. Once a rate is received 
it is applied to the net direct cost amount 
expended

Indirect Cost Rate Calculation



• Once the LEA has an approved indirect cost rate, the percentage 
is multiplied against the actual direct costs (excluding distorting 
items such as equipment, contracts in excess of $25,000, pass-
through funds, etc.) incurred under a particular grant to produce 
the dollar amount of indirect costs allowable to that award. 34 
C.F.R § 75.564; 34 C.F.R. § 76.569.

• Once the LEA applies the approved rate, the funds that may be 
claimed for indirect costs have no federal accountability and 
may be used as if they were non-federal funds. 

• For Direct Grants, reimbursement of indirect costs is subject to 
the availability of funds and statutory or administrative 
restrictions. 34 C.F.R. § 75.564. (example: fixed rate, limited rate)
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Applying the Indirect Cost Rate



Idaho State Department of Education
DEBBIE CRITCHFIELD, SUPERINTENDENT OF PUBLIC INSTRUCTION

FFGCoP 6/20/2023

Aaron McCoy

Public School Finance

Indirect Costs – 
Overview & Steps to Acquire



What is an Indirect Cost Rate?

An indirect cost rate allows a school to recover some costs 
incurred to run Federal programs that are difficult to charge 
directly to the grant
• Indirect costs are generally those costs not readily identifiable with the activities of the 

grant but are incurred for the joint benefit of those activities and other activities of the 
organization (payroll, utilities, etc.)

• Indirect cost rate is applied to the direct cost amount expended, not the grant award

• Does not provide additional grant funds but allows you to recoup costs associated with 
running a Federal program

• If you elect to charge indirect, you must request a rate from the State Department of 
Education
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Indirect costs are optional but if you elect to charge indirect, you must request a rate 
from the State Department of Education

o State Department of Education will send out a “Indirect Cost Supplementary 
Information Form” in early spring to all Business Managers

o Business Manger or Superintendent must complete and return to School Finance to 
request a rate (Optional)

o School Finance will use Prior year’s IFARMS data and information provided on the 
Indirect Cost Supplementary Information Form to calculated the following year’s 
indirect cost rates

Indirect Cost Rates – How to request a rate
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When requested - two rates are issued to every LEA:
• Restricted Rate

• Used for grants with supplement-not-supplant provisions
• Calculation includes general management costs for:

• Accounting, Payroll, HR
• Excludes governing costs, CEO, CFO, etc.

• Unrestricted Rate
• Includes expenditures for operations and maintenance of plant and district administration

We recommend contacting your Business Manager if you think indirect would be 
valuable or to see if a rate has already been issued.

Indirect Cost Rates
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Indirect Cost Rates Contined



Applying Indirect Cost Rates

Allowable Costs:
• Payroll, supplies, contracted services, general program expenses

Unallowed/Excluded costs include: 
• General governance, bad debts, fines
• Capital outlay, debt service, judgments against the school, food service expenditures

IFARMS Coding:
• Charge directly to grant fund account and do an internal transfer to general 

fund for amount collected through indirect rate. 
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Indirect Cost Rates - Closing

• We recommend contacting your Business Manager if you think 
indirect would be valuable or to see if a rate has already been issued

• On average 33% of schools request a rate annually

• There is not a deadline to request a rate from the department

•  You are not required to charge indirect and if a rate is issued, you can 
apply less (not more) than the supplied rate
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Aaron McCoy | Financial Specialist, Sr.
Idaho State Department of Education
650 W State Street, Boise, ID 83702
208.332.6800 
amccoy@sde.idaho.gov
www.sde.idaho.gov

Questions

mailto:email@sde.idaho.gov
http://www.sde.idaho.gov/
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Indirect Costs – 
An LEA Approach

Elmira Feather – Business Manager for Kuna School District #3



• ‘Indirect cost rate' refers to a percentage applied to a Federal grant 
to recover expenses like administrative salaries, rent, utilities, office 
supplies, and overhead costs.

• Prior to apply any indirect costs, you must request an indirect cost 
rate from the SDE, and receive approval.

• The approved rate, which typically offers restricted and unrestricted 
options, is sent by the school finance department. 

• Grants from the SDE usually allow only the restricted rate, except 
for the ESSER grant.
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LEA Indirect Costs Use and Process
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Budgeting Indirect Costs in Fixed Grant Awards
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Example of Indirect Cost Rate Calculation 
Worksheet
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Final Rate Calculation



Instructions: Once your rate is 
approved and verified, following the 
previous instructions, I calculate the 
indirect cost rate at the end of the 
fiscal year. 

Let’s look at a calculation in Skyward 
(accounting system) with the IDEA 
Part B Grant, fund 257, with an 
approved SDE rate of 1.81%.
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Applying Your Approved Indirect Rate 
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Journal Entry Example
Journal Entry: In this case, $18,270 was transferred from the IDEA Part B grant to the general fund, and a total of 
$305,000 was transferred from all Federal grants on the list. The transfer happens by uploading a journal entry to 
Skyward (accounting system) and this is what it looks like. It is expense for federal grants and revenue for a 
general fund. 



•Determine the base amount for the calculation
•Remove any capital outlays, sub-awards, or debt 
service expense (if applicable)
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Indirect Calculations



•Apply for the rate with the SDE. 
•Make sure it is applicable to  all your grants, 
look at the Grant Award letter in the Grant 
Reimbursement Application.

•Perform the calculations after the fact 
(capturing a group of expenses); the 
expenses have to already show in your 
accounting system on your general ledger.
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Key Takeaways
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Questions???
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Discussion Time & Poll
What’s on your mind?



It’s crunch time for year-end close-out, it’s a process!
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Year-End Vision
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Upcoming SDE Training Opportunities

• Webinar: Special Education 
Maintenance of Effort– includes 
Medicaid Year-End Closeout Process

• Register here: Wednesday, June 28th, 
10am MST

• Other requests?

https://idahosde.zoom.us/meeting/register/tJMrceqqrTIiGN3I86FQN7pH5VQQx6Dit7A2
https://idahosde.zoom.us/meeting/register/tJMrceqqrTIiGN3I86FQN7pH5VQQx6Dit7A2


Thank you for being super for kids in our communities!

FFGCoP 6/20/2023 | 53

Thank You



Reach Out to the SDE – Federal Programs
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Special Education Contacts
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Lisa Pofelski Rosa | Financial Specialist Principal
Idaho State Department of Education
650 W State Street, Boise, ID 83702
208.332.6916
lpofelskirosa@sde.idaho.gov
www.sde.idaho.gov

Thank you for attending FFGCoP! 
Leading with courage, strategy, and 
confidence!

Israel Silva| Financial Specialist Senior
Idaho State Department of Education
650 W State Street, Boise, ID 83702
208.332.6910
isilva@sde.idaho.gov
www.sde.idaho.gov

mailto:lpofelskirosa@sde.idaho.gov
http://www.sde.idaho.gov/
mailto:isilva@sde.idaho.gov
http://www.sde.idaho.gov/
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