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Indirect Costs – 
An LEA Approach

Elmira Feather – Business Manager for Kuna School District #3



• ‘Indirect cost rate' refers to a percentage applied to a Federal grant 
to recover expenses like administrative salaries, rent, utilities, office 
supplies, and overhead costs.

• Prior to apply any indirect costs, you must request an indirect cost 
rate from the SDE, and receive approval.

• The approved rate, which typically offers restricted and unrestricted 
options, is sent by the school finance department. 

• Grants from the SDE usually allow only the restricted rate, except 
for the ESSER grant.
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LEA Indirect Costs Use and Process
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Budgeting Indirect Costs in Fixed Grant Awards
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Example of Indirect Cost Rate Calculation 
Worksheet
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Final Rate Calculation



Instructions: Once your rate is 
approved and verified, following the 
previous instructions, I calculate the 
indirect cost rate at the end of the 
fiscal year. 

Let’s look at a calculation in Skyward 
(accounting system) with the IDEA 
Part B Grant, fund 257, with an 
approved SDE rate of 1.81%.
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Applying Your Approved Indirect Rate 
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Journal Entry Example
Journal Entry: In this case, $18,270 was transferred from the IDEA Part B grant to the general fund, and a total of 
$305,000 was transferred from all Federal grants on the list. The transfer happens by uploading a journal entry to 
Skyward (accounting system) and this is what it looks like. It is expense for federal grants and revenue for a 
general fund. 



•Determine the base amount for the calculation
•Remove any capital outlays, sub-awards, or debt 
service expense (if applicable)
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Indirect Calculations



•Apply for the rate with the SDE. 
•Make sure it is applicable to  all your grants, 
look at the Grant Award letter in the Grant 
Reimbursement Application.

•Perform the calculations after the fact 
(capturing a group of expenses); the 
expenses have to already show in your 
accounting system on your general ledger.
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Key Takeaways
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Questions???


	Federal Fiscal Grants�Communities of Practice
	Agenda June 20th, 2023
	What’s On Your Radar? June 2023
	June Part 2
	June Part 3
	What’s Coming Up In July?
	Recapping May 2023�-Federal Program: Time & Effort�-Professional Development: Inventory Tracking for Federal Grants�-Tips & Tricks: Data Dashboards
	May 2023 Federal Program: Time & Effort
	May 2023: Tips & Tricks – Data Dashboards
	May PD: Inventory Processes & Requirements Under Uniform Grant Guidance (UGG)
	Inventory Requirements
	CFSGA Highlights 
	Federal Program Training�of the Month: �Child Nutrition – CEP Overview��Cambria Steffler�MS, RD Coordinator, Child Nutrition Program
	What is CEP?
	Who Qualifies?
	Resources
	Tips & Tricks:�Year End Closeout checklist (grant-driven)
	Fiscal Year-End Check List
	Section Details: Miscellaneous & T&E
	Section Details: Inventory Management
	Section Details: Accounting
	Section Details: Accounting Part 2
	Professional Development:�Indirect Costs vs Direct Costs		
	Indirect Costs – Purpose
	Direct and Indirect Costs
	Classification of Costs as Direct or Indirect
	Comparison between Direct and Indirect Costs
	Comparison between Direct and Indirect Costs Continued
	Indirect Cost Rate Proposal
	Indirect Cost Rate Calculation
	Applying the Indirect Cost Rate
	Indirect Costs – �Overview & Steps to Acquire
	What is an Indirect Cost Rate?
	Indirect Cost Rates – How to request a rate
	Indirect Cost Rates
	Indirect Cost Rates Contined
	Applying Indirect Cost Rates
	Indirect Cost Rates - Closing
	Questions
	�Indirect Costs – �An LEA Approach�
	LEA Indirect Costs Use and Process
	Budgeting Indirect Costs in Fixed Grant Awards
	Example of Indirect Cost Rate Calculation Worksheet
	Final Rate Calculation
	Applying Your Approved Indirect Rate	
	Journal Entry Example
	Indirect Calculations
	Key Takeaways
	Questions???
	Discussion Time & Poll
	Year-End Vision
	Upcoming SDE Training Opportunities
	Thank You
	Reach Out to the SDE – Federal Programs
	Special Education Contacts
	Thank you for attending FFGCoP! �Leading with courage, strategy, and confidence!



