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Welcome Lisa Hals
Chief Financial and Operations 
Officer, Lake Pend Oreille School 
District    
February 2023



•Work with Intention

•Command of the Law, 
Lobby

•Use your Resources 
Effectively
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My Approach to Budgeting



•Who are your stakeholders? Superintendent, 
Staff, Teacher’s Union, Parents, Students, Civic 
Community

•How will you communicate?

•What is your process and timeline?

• Identify Extraordinary Variables?
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Work with Intension



My Timeline to develop a budget
• Supplemental Levy ballot measure considerations
• July-August- finalize prior year audit, carryforward balances, 

receive final federal appropriations, JFAC summer meeting, 
interim legislative committees start work sessions

• September- reconcile payroll encumbrances to CY budget, any 
variance in student count versus your budget projection, assess 
any deployment of additional resources, state agency heads 
submit FY budget requests on September 1st

• October- PY audit is final, non-election year meet with our state 
elected officials
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Prepping & Projecting for the New Budget



• November- mid-term support unit count calculated, I start to visit all schools/staff and 
present a State of the State financial address (which continues until the end of 
December), November 15th all departments (including the Superintendent) are given a 
Jan 15th deadline to submit FY budget request to me

• December- has the federal government managed to adopt a budget that is effective 
October 1st?,  actual good numbers for Free and Reduced counts, monitor JFAC, attend 
ATI conference, monitor JFAC and other state interim committees for final reports, did 
Office of Performance Evaluations have a project related to K-12?

• January- CEC, EORAC, Governor’s State of the State, LSO’s budget book released first day 
of session, JFAC budget hearings and revenue projection. Our insurance committee 
meets with insurance broker. Target end of January for my state and federal FY Revenue 
projections, enrollment and F&R projections for FY, Jan 15th my departments start 
presenting their FY year budget requests, end of January I have projected options on 
additional costs for FY budget expenditures (inflation, operations, career ladder, strategic 
plan, one-time costs, policy changes), monitor legislature, lobby the legislature with a 
technocrat bent
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Planning for the New Budget



• February- convene our Small Budget Committee with mission of presenting a balanced 
budget to Superintendent by Spring Break, February 15th state foundation payment is 
received based on actual data, monitor legislature, JFAC may recommend K-12 agency 
budget at month end, lobby the legislature with a technocrat bent

• March- present to School Board overall financial projections and variables in play to balance 
FY budget, Small Budget Committee finishes its work, monitor legislature, lobby the 
legislature with a technocrat bent, Idaho session sine die

• April- Negotiations with teacher’s union commence, health insurance committee finalizes 
work, draft budget presented to board, estimated federal appropriations are released, I 
provide a fair amount of content, explain the “why” augmented by financial details, RIF 
discussions start with principals & staff

• May- FY budget finalized with school board, teacher contract ratified. I provide a fair 
amount of content, explain the “why” augmented by financial details

• June- budget adoption mid-June
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From Budget Committee 
To Budget Adoption Feb-June



•Understand how all of your federal 
appropriations are calculated, what are 
the spend deadlines, are these one-time 
funds

•Understand the nuances of Idaho code 
and the state foundation payment, new 
policy
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Command of the Law



•Your Federal Programs directors, your 
department directors, LSO, DMF, Superintendent 
and SDE staff, State Board, ASA

•Your elected officials

•ATI, ISBA, ASBO

•Colleagues
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Use your Resources



Our students are depending on it.
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Be a Good Civil Servant, Please



•Legislative Budget Book
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Resources

https://legislature.idaho.gov/lso/bpa/pubs/lbb/mobile/
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Committee Calendars

Legislative Committee Calendars

https://legislature.idaho.gov/committee-calendar/action~month/cat_ids~317,345,318/request_format~json/

