
Using the Framework for Teaching 
Instructional Coaches 

 
Day 1 Instructional Coach Training  

Calibrate and deepen knowledge of the Framework for Teaching 

Explore the power of the common language and understanding of the Framework 

Dip into the concept of Nature of Engagement  

Day 2 Instructional Coach Training 

Working with the domains…deeper 

Continuum of Support 

Coaching Skills 

Paraphrasing Practice 

Evidence, Opinion, Bias and Interpretation 

Evidence Collection 

3R Protocol 

Best Practices in Observation as a coach  

Day 3 Instructional Coach Training 

Distinguish between evidence and opinion 

Minimize observer error 

Collect classroom based evidence 

Align evidence to Domains and components 

Examine evidence against critical attributes to determine level of performance 

Calibrate 

Day 4 Instructional Coach Training 

Why Professional Conversations 

Learning Focused conversations 

Continuum of Support 

Explore nature of inquiry 

Coaching Practice 

 

This is an overview of 
the Big Ideas for each 
session. 

Each day of the training 
includes: 

Content 

Process 

Practice & Skill Development 



Overarching Themes: 

 

Understanding and Application of the 
following concepts: 

 

 Knowledge of the Framework for 
Teaching 

 Observing and planning for student 
engagement 

 Continuum of support for teachers 
 Observation concept, skills, and 

protocols 
 Conversation skills that lead to 

improved classroom practice 
 

 

 


