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Idaho Department of Education  
Consolidated Federal Program Monitoring Process  

Flow Chart 
 

 

May 

LEAs are notified of 
intent to be 

monitored the 
following school year 

August 

LEAs are notified of 
monitoring dates for 

new school year 
(October - March) 

August or September 

SDE Title I Coordinator 
presents webinar:  How 
to Prepare for a Federal 
Programs Monitoring 

Visit 

One-two months prior 
to visit: 

SDE Title I Coordinator 
emails LEA Check-in 
Notice & develops 

monitoring schedule 
w/ input from LEA 

Two weeks prior to 
visit: 

LEA submits 
monitoring 

documentation using 
SDE Monitoring 

Upload Tool

1-2 weeks prior to 
visit:  

Reviewers review 
monitoring 

documentation

Onsite Monitoring Visit 

Reviewers conduct 
Entrance Conference 

October-March  

Onsite Monitoring Visit 

Reviewers visit schools 
and conduct interviews 

& observations 

Onsite Monitoring Visit 

Reviewers conduct Exit 
Conference with Final 

Report 

Within 30 days after visit: 

LEA submits Response 
Report/documents 
addressing Findings 

SDE Program Coordinators  
review LEA's Response 
Report/documents and 
update indicators in an 

SDE Status Report 
(emailed to LEA) 

After all Findings are 
satisfied, the SDE emails 

the final SDE Status 
Report to the  LEA 

CLOSING the monitoring 
visit 

NOTE:  If all Findings are not 
satisfied with the LEA's initial 
Response Report/Documents, 

then the SDE program 
coordinators provide technical 
assistance directly to the LEA 

to satisfy program specific 
Findings. This cycle continues 
until all Findings are satisfied 

and the review is closed.   

Note:  Most Title II-A program monitoring is currently through a desk review.  However, all Title II-A indicators are part of the monitoring 
process including the Final Report. 


