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Needs Assessment Worksheet and Summary
Local Education Agency (LEA)

	Awareness

	Guiding Questions
	Data Sources
	Status/Comments

	Monitoring Indicator I.B.23. Does the LEA post notice of educational rights of homeless children and youth in schools and places where homeless families are likely to be present?
	Posters in schools, information on the LEA website, posters in the community
	

	· What is the level of awareness of LEA program administrators and school staff on the requirements of the McKinney-Vento Act?
· What is the level of awareness of homeless parents and youth of rights and services under the McKinney-Vento Act?
· What LEA activities take place to increase awareness of community agencies, businesses, and faith-based organization of the needs and rights of homeless children, families, and youth?
	Log or written record of phone calls and emails from school administrators and staff and from homeless parents and youth, documentation of training activities
	



	Policies and Procedures

	Guiding Questions
	Data Sources
	Status/Comments

	Monitoring Indicator I.A.4. What procedures are in place to identify school-aged homeless children and youth and determine whether or not they are attending and succeeding in school?

Monitoring Indicator I.B.22. Does the LEA have a homeless education policy for the purpose of removing enrollment and retention barriers of homeless children and youth?

Monitoring Indicator I.B.24. Does the LEA have a process for the resolution of disagreements over school placement?
	Written protocols, handbooks, slide presentations for trainings, memos to schools; written homeless education policy; written dispute resolution policy and written notice form; data on homeless children and youth submitted for the Consolidated State Performance Report (CSPR)
	

	· How does the LEA document and review barriers and complaints related to the enrollment, school placement, and services for homeless students in order to revise policies and procedures on a regular basis?
· What processes are in place to ensure that quality data is collected on the enrollment, primary nighttime residence, and academic proficiency of homeless children and youth?
· Does the LEA conduct a needs assessment process periodically (at least annually)? 
· Does your LEA have a process for determining the eligibility of homeless students? 
· Is there a clear process for determining the eligibility of children awaiting foster care placement?
· How does the LEA ensure that each homeless child or youth receives basic services and supports, such as school supplies, fee waivers, and transportation?
· How do you support homeless students’ right to attend the school of origin when doing so is in their best interest?
· What policies exist that address discipline problems that are related to a student’s homelessness (e.g., attendance, tardiness, credit accrual, behavior)?
· What does the LEA do to involve homeless parents in the education of their children?
	Log or written record of phone calls and emails; CSPR data; needs assessment report; written memos or slide presentations that show processes for  determining eligibility, providing services, determining best interest for school selection; written policies related to the discipline of homeless students; documentation of outreach to homeless parents to involve them in the education of their children 
	



	Identification

	Guiding Questions
	Data Sources
	Status/Comments

	· How many homeless children and youth were identified as homeless in your school district in the past year?
· Does this number align with the level of poverty in the community, number of children on free and reduced lunch, or being served by Title IA programs? 
· Is it likely that your LEA is under identifying the number of homeless children and youth in your community?
· What outreach efforts does the LEA conduct to make sure that homeless families and youth understand the definition of homeless?
· What outreach efforts does the LEA conduct to ensure that service providers and shelters know to refer homeless families and unaccompanied homeless youth to the school or local liaison?
· What kind of outreach efforts does the LEA conduct for reaching out to homeless families that are living doubled up?
· What kind of outreach efforts does the LEA conduct to identify unaccompanied homeless youth?
· Does your LEA utilize residency forms for families to complete upon enrollment to identify families that may be experiencing homelessness?
· Does your LEA identify homeless families with preschool-aged children and refer them to preschool programs?
· Are school staff members aware of warning signs of possible homelessness?
	CSPR data, Census poverty data, percentage of students in Title I programs or receiving free meals, documentation of outreach activities, residency form, memorandum of agreement with preschool programs for referrals, documentation of school staff training on “warning signs” of possible homelessness
	



	Enrollment

	Guiding Questions
	Data Sources
	Status/Comments

	· Do schools enroll homeless students immediately in school? 
· Do schools enroll unaccompanied homeless youth immediately in school?
· Are students placed in classes on the day they enroll? Do homeless students experience absences between enrollment and placement in classes?
· Are eligibility and school selection decisions made expeditiously so that students do not experience delays in attendance?
· What barriers to enrollment have homeless students experienced and how have these barriers been addressed (e.g., lack of records, lack of proof of residency, lack of a parent or guardian present for an unaccompanied homeless youth, lack of immunization records)?
· If a homeless parent, guardian, or youth disagrees with the LEA on school selection (local attendance area school or school of origin), does the school or LEA provide written notice to him or her with instructions for how to file a dispute?
· Are disputes or disagreements resolved expeditiously?
· Are students provided all rights and services, including transportation to the school of origin if needed, while a dispute is pending?
	Log or written record of phone calls and emails regarding enrollment delays or barriers; attendance records; written notice for dispute form; record of disputes
	



	Access

	Guiding Questions
	Data Sources
	Status/Comments

	· What is the rate of attendance of homeless students? Does it align with the LEA and state average?
· What is the rate of homeless youth dropping out of school? What is the on-time graduation rate of homeless students? How do these rates compare with the LEA and state average?
· What is the average mobility rate of homeless students (number of school transfers in a year)? How does this compare to the average mobility rate of the LEA and state?
· Does the school or LEA provide homeless students with basic needs and school supplies as needed?
· Are homeless students linked to free meals when they are identified or enrolled, or are there delays?
· Are transportation services arranged quickly so that attendance is not impacted? What in the average length of time for arranging transportation?
· Are homeless students encouraged to participate in extracurricular activities?
· Are fees waived for homeless students’ participation in field trips and extracurricular activities?
· What is the rate of discipline referrals and suspensions of homeless students? How does it compare with the LEA rate?
· What supports are in place to provide counseling and trauma-informed services for homeless students?
· How many homeless students with disabilities are enrolled in the LEA? 
· What processes ensure that homeless students with IEPs from other LEAs are provided immediate and continual services?
	Attendance, dropout, graduation data; school transfer records for homeless students; number of homeless children and youth who participate in extracurricular activities; number of days to arrange transportation services for homeless children and youth to remain in their school of origin; policy regarding fee waivers; discipline referrals and suspensions; special education data; data on when homeless students begin receiving free meals (compared to the date on which they were identified and enrolled)
	



	Success

	Guiding Questions
	Data Sources
	Status/Comments

	· What is the rate of homeless students (broken out by grade) proficient in math, reading, and science? How does this rate compare to the LEA and state average?
· What is the rate of grade-level promotion or retention for homeless students? How does that compare to the LEA or state average?
· Are there subject areas and grades of concern?
· What academic supports are available to homeless students and how are they linked to these supports?
· How are homeless youth supported in credit accrual?
· How are Title I set aside funds spent to support the needs of homeless children and youth? Is the amount set aside sufficient to meet the needs of homeless children and youth in the LEA?
	State assessment data; homeless student participation in tutoring programs and other academic supports; homeless student participation in Title IA programs; policies on credit accrual for homeless youth; expenditure record for Title I set aside for homeless children and youth
	



	Collaboration - Internal

	Guiding Questions
	Data Sources
	Status/Comments

	Monitoring Indicator III.A.75. Does the LEA reserve funds through the homeless Title IA set aside?
	Title IA budget page, expenditures
	

	· How much is the Title IA set aside?
· How was this amount determined?
· Were the Title IA set aside funds allocated for the past school year spent? 
· Do the local liaison and Title I coordinator work together to review data on homeless students to determine the amount of funds for the homeless set aside?
· Does the local liaison routinely meet with program administrators (e.g., child nutrition, pupil transportation, special education, dropout, truancy) to ensure that barriers to services for homeless students are addressed?
· What barriers have been eliminated because of these meetings?
	Title IA budget page, expenditures; records of meetings between the local liaison and Title I coordinator, meetings with other program coordinators, memos or policies resulting from internal collaboration
	



	Collaboration - External

	Guiding Questions
	Data Sources
	Status/Comments

	Monitoring Indicator I.B.25. Does the LEA coordinate McKinney-Vento services with local social service agencies and with other LEAs in inter-district issues, such as transportation or transfer of school records?
	Records of meetings and notes, memoranda of agreement
	

	· Are the local liaison and school staff familiar with community resources for homeless children, families, and youth?
· What is the frequency of communication between the local liaison and community agencies that serve homeless families?
· Does the local liaison communicate and collaborate with Head Start or other public preschool programs to identify and refer homeless children?
· Does the local liaison communicate and collaborate with housing agencies?
· Does the local liaison communicate and collaborate with the Health and Welfare Department regarding children awaiting foster care placement?
· Does the local liaison communicate and collaborate with shelters?
· What other community agencies serve homeless families and youth? What communication and collaboration exist with them?
· What business and faith-based partnerships are in place to contribute resources for homeless children, families, and youth?
· What specific outcomes have resulted from external collaborations?
	Records of meetings and notes, memoranda of agreement, resource directories, record of business and faith-based partnerships or record of resources from these organizations
	



	Resources/Capacity

	Guiding Questions
	Data Sources
	Status/Comments

	Monitoring Indicator I.B.21. Has the LEA designated an appropriate staff person as the liaison for homeless children and youth to carry out required responsibilities?
	Name of the liaison, qualifications 
	

	· Does the liaison have the time, authority, and capacity to carry out required responsibilities?
· What is the rate of turnover in the position?
· Does the local liaison provide training to district administrators and school staff on a regular basis (at least annually)?
· Does the LEA provide sufficient funding and support, in addition to federal funding, to enable homeless children and youth to receive the educational services they need?
· Has the LEA addressed all findings it received from state monitoring of the McKinney-Vento program?
· If the LEA has a McKinney-Vento subgrant, has it spent funds according to the plan included in the application, ensuring that expenses are for only allowable activities?
· If the LEA has a McKinney-Vento subgrant, does it evaluate program’s effectiveness on an annual basis?
· Does the subgrant coordinator review the annual budgetary expenditures for the subgrant to ensure alignment with the application?
	Percentage of time allocated for homeless education, documentation of turnover, documentation of training the local liaison has received, needs assessment report, record of resources from the LEA to support homeless children and youth, state monitoring reports for the EHCY program, budget report for McKinney-Vento subgrant
	



1. Based on the notes above, list in order of priority the areas needing improvement:

1. What strengths exist to assist in addressing these areas of concern?

1. What general strategies will you use to address these priorities?

1. In what areas do you anticipate needing additional resources and/or technical assistance?

1. What process will you use to generate an action plan to address your most pressing issues?


For more information in needs assessment for homeless students, see NCHE’s Educating Homeless Children and Youth: Conducting Needs Assessments and Evaluating Services - A Guide for SEAs, LEAs, and Local Schools: http://center.serve.org/nche/ibt/needs_assess.php.
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