[bookmark: _GoBack]Schoolwide Section I: Comprehensive Needs Assessment
Complete Parts 1-6. In Part 7, prioritize the school’s needs based on the gaps identified after completing Parts
2-6. There should be a clear connection between the gaps identified in this assessment and the school’s plan for implementing reform strategies articulated in the Schoolwide Plan.

Part 1. Contact Information
LEA Name and #:
Name Number
Team:
Name Position
Superintendent:
Name Email Phone
Federal Programs Director:
Name Email Phone

Part 2. School Context and Organization.
Probing questions:
1. What is the school's mission? Underlying philosophy of the school?
2. How many students are in the school? In special programs (i.e. Title I, Special Education, Migrant Education, etc.)?
3. What are the various ethnic groups represented within the school? What are their populations?
4. Of the school's special education population, how many students are there in each of the special education categories?
5. What percent of students with limited English proficiency are represented in the school? What is the percentage of families who speak English as a second language?
6. What percent of student receive free and reduced lunch? What is the unemployment rate in the attendance area?
7. What is the number or percentage of discipline referrals or incidents? The number or percentage of student suspensions and expulsions? The frequency of gang-related, substance abuse, or other at-risk behavior?
8. How is the school environment a safe and supporting place? Think about physical safety, social safety, and emotional safety.
9. Are student attitudes toward school collected, analyzed, and reported?
10. What is the number of students routinely arriving at school early? The number of "latch-key" students?
11. What is the staff/student ratio? Average class size? Compute for each grade or grade span.
12. What activities are conducted to ensure that students' instructional day or program is coordinated so that students do not participate in fragmented instruction?
13. Describe the school's leadership team. How do teachers have input in the decision making processes of the school? What other teams does the school have? RTI team? Content teams? How often and for what purpose do the teams meet?
14. Clearly define and articulate the school's student management style and discipline policy.
15. Clearly describe the daily schedule, calendars, before/after school programs, teaming, and grouping strategies.
Directions: For this section, develop a summary of the school's current practice that addresses all of the school context and organization questions.

Part 3. Student Achievement.
Probing questions:
1. Briefly describe the academic performance on the State assessment. Address the different content areas/grade levels. What other performance assessments does the school implement? Address classroom assessments and grades in general.
2. Regarding the academic performance of girls and boys: Address state and local testing results; classroom assessments or grades in the core academic areas.
3. Regarding the academic performance of special education students in all content areas: Address state and local testing results; classroom assessments or grades in the core academic areas.
4. Regarding the academic performance of English Language learners in all content areas: Address state and local testing results; classroom assessments or grades in the core academic areas.
5. Regarding the academic performance of students identified as homeless in all content areas: Address state and local testing results; classroom assessments or grades in the core academic areas.
6. Regarding the academic performance of economically disadvantaged students in all content areas: Address state and local testing results; classroom assessments or grades in the core academic areas.
7. Regarding the academic performance of migrant education students in all content areas: Address state and local testing results; classroom assessments or grades in the core academic areas.
8. Regarding the academic performance of any other major or significant groups represented in the school for all content areas: Address state and local testing results; classroom assessments or grades in the core academic areas.
9. What multi-year trends is the school experiencing? What longitudinal academic performance data support these trends?
10. For Secondary schools: What is the number or percent of students attending and/or completing post-secondary schools? What is the number or percent of students accepted in the armed services?
11. What is the school's graduation/promotion rate? Retention rates? Dropout percentage?
Directions: For this section, develop a summary of the school's current practice that addresses all of the student achievement questions.

Part 4. Curriculum and Instruction.
Probing questions:
1. What clear expectations of the school are communicated to the community, teachers, parents, and students about what students can and should learn? Does the school have written goals and objectives that reflect classroom and school practice? Explain.
2. Briefly describe the screening process for determining the needs of all students in the school and especially those students who are low achieving. How often are students currently screened?
3. What screening tool does the school currently use? What process does the school have in place to confirm the students identified at risk by the screening tool?
4. What different or additional screening measures are used to identify students who are ELL and are not achieving academically?
5. Briefly articulate the school's current instructional program for implementing effective instructional strategies and curriculum alignment and correlation to the Idaho Content Standards to meet the needs of all learners. Where are the gaps?
6. Explain the school's tiers of instruction.
7. Does core instruction across content areas and grade levels meet the needs of 80% of all learners? Explain.
8. Describe how students are provided opportunities to meet proficient and advanced academic achievement levels.
9. Are the school's curriculum materials for both core instruction and Tier 2 instruction research-based?
10. What instructional materials are used for core instruction and for Tier 2 interventions? For the different grades? Do the instructional interventions build upon core instruction or are the two disconnected? Are materials aligned to the Idaho Content Standards? For each grade level? Where are the gaps?
11. Do paraprofessionals provide instruction during intervention time or is all intervention conducted by a highly qualified teacher? If the school employs instructional paraprofessionals, do they all meet the professional qualification requirement? Do the school's instructional paraprofessionals work with students in the classroom or are students pulled out? If students are pulled out, what are they missing when they work with the interventionist?
12. Describe the school's extended learning time. For how many minutes a day/week do students, who are not proficient, receive Tier 2 instruction?
13. Think about how data drives instruction in the school. What student level data is collected? How often are students' progress-monitored and bench-marked? How often is data reviewed/analyzed? Who is involved in analyzing the data?
14. Does the school implement RTI? Explain.
15. What is the quality of student-teacher interactions? What are students' attitudes toward the school? What is the teacher job satisfaction? What are teachers' expectations and beliefs about what students can accomplish?
16. To what extent does the school include technology in student learning? How available are computers and other technology devices to students?
Directions: For this section, develop a summary of the school's current practice that addresses all of the curriculum and instruction questions.

Part 5 Professional Development.
Probing questions:
1. Does the LEA have a district level professional development plan? How does this plan address the staff's needs in the areas of curriculum and instruction? How many professional development days does the LEA set-aside for professional development? What district resources are dedicated to professional development?
2. Does the school have a professional development plan? How is this plan connected to the district level professional development plan? What is the process for determining the school's professional development needs? If the school is in improvement, what percentage of the professional development activities address why the school is in improvement? What kind of input do teachers and paraprofessionals have in the school plan? How many professional development days are set-aside for teachers and paraprofessionals?
3. What kind of professional development opportunities are available to teachers, specifically those activities that are ongoing, increase instructional skills and understanding of the curriculum?
4. Do all teachers participate in school based professional development? Explain.
5. What kind of professional development opportunities are available to paraprofessionals, specifically those activities that are on-going, increase instructional skills and understanding of the curriculum? Do paraprofessionals attend professional development trainings during their contract time or are these activities voluntary?
6. Is the principal an instructional leader? Explain. What kind of professional development opportunities are available to school leaders to support instruction? School achievement? Leadership?
7. Do 100% of the school's core academic teachers meet the highly qualified requirement under NCLB, Sec. 1119? If not, does the school use any of its Title II-A funds to help pay for classes for these teachers?
8. How does the school leadership know that the professional development activities provided to teachers and paraprofessionals are actually being implemented in the classroom? Explain.
Directions: For this section, develop a summary of the school's current practice that addresses all of the professional development questions.

Part 6. Family and Community Involvement.
Probing questions:
1. How do parents participate at home to help their child be successful in school? What kind of information or activities does the school provide to help families assist their children with schoolwork? What kind of assistance is provided to families to help their children set academic goals?
2. What is the amount and frequency of information disseminated to parents about their children's progress? What kind of information is disseminated? Does this information go home in all languages spoken by parents? Explain. How frequent are parent/teacher conferences conducted? Do staff receive any professional development on effective communication with families?
3. Does the LEA have a Parent Involvement Policy? Does the school have a Parent Involvement plan? Does the school have a parent/teacher/student compact? How are these disseminated? How often are these reviewed and revised with input from parents?
4. What is the amount and frequency of opportunities for parents to be involved in the decision-making of the school? How are parent attitudes and opinions on key issues obtained? Do parents sit on the school's leadership team? Advisory team? How do parents give feedback on the effectiveness of their child's education?
5. What kind of trainings/workshops does the school provide that are designed to help all families establish home environment to support their children as students? What kind of information, assistance, trainings, and resources are provided to all families? Does staff make home visits? Explain. What evidence supports that all cultures are respected and represented in parent training activities?
6. What does the school do to make parents feel comfortable in the building? Does the school have a parent resource area? If so, does it get used? What barriers do parents experience that prevents them from coming to school? How does the school address these barriers? Does the school provide transportation, childcare, flexible meeting schedules, translation services for meetings?
7. What community and business partnerships does the school have? What community programs support the school? In what ways? In what ways does the school coordinate and integrate resources and services?
8. How does the school assist families in making a smooth transition moving preschool students from early childhood programs such as Head Start and preschool programs under IDEA to elementary school?
Directions: For this section, develop a summary of the school's current practice that addresses all of the family and community engagement questions.

Part 7. School Profile Summary.
A school profile organizes information across the other component parts: 2) school context and organization; 3) student achievement; 4) curriculum and instruction; 5) professional development; and 6) family and community involvement, describing current practices and identifying gaps in resources and services. This section of the Comprehensive Needs
Assessment is based on academic achievement information for all public school students including economically disadvantaged students, students from major racial and ethnic groups, students with disabilities, students with limited English proficiency, and students who are migratory.
Directions: For this section, summarize the results of the data analysis conducted after completing Parts 2-6 of this document. This summary should prioritize the school's needs based on the gaps that have been identified. There should be a clear connection between the gaps identified in this Comprehensive Needs Assessment and the school's plan for implementing reform strategies articulated in the Schoolwide Plan.

