Moving to Schoolwide
Guidance and Instructions

This document is intended for use by districts that have a targeted assistance school planning to move
to schoolwide.

To be eligible for a Schoolwide program, at least 40% of the students enrolled in the school’s attendance
area must be from low-income families. Under Idaho’s approved Flexibility (October 2012, U.S.
Department of Education), focus and priority schools with fewer than 40% low-income students may
complete the schoolwide process.

A schoolwide program is based on a comprehensive reform strategy designed to upgrade the entire
educational program in a Title I- A school. The primary goal of a schoolwide program is to ensure that all
students, particularly those who are low-achieving, demonstrate proficient and advanced levels of
achievement on State academic achievement standards. Moving to schoolwide from a targeted
assistance program requires that the school:

1. Conduct a comprehensive needs assessment (Sec. 1114(b));
2. Develop a comprehensive schoolwide plan (Sec. 1114(b)); and
3. Conduct an annual review of the effectiveness of the schoolwide program (§200.26).

See the Schoolwide Program Components section at the end of this document.

Schoolwide Comprehensive Plan Development (1114 (b)(2) and §200.27 (b)(2)) — Four important
points:

1. The comprehensive plan shall be developed during a one year period, unless the local
educational agency, after considering the recommendation of the technical assistance providers
[Idaho State Department of Education] under section 1117, determines that less time is needed
to develop and implement the schoolwide program.

Completing the Intent to Move to Schoolwide form is ISDE’s way to track this time requirement. This
form is completed by the district and requires a district signature and date. Contact the ISDE Title I-A
coordinator at kgauby@sde.idaho.gov for this form.

Should the school need less than the “one year period” to complete the schoowide process, then please
see the Writing the Schoolwide Plan in Less Than/More Than One Year section at the end of this
document.

2. The comprehensive plan shall be developed with the involvement of parents...including teachers,
principals, and administrators..., and, if appropriate, pupil services personnel, technical
assistance providers..., and if the plan relates to a secondary school, students.

3. The comprehensive plan shall be available to the local educational agency, parents, and the
public.

4. An LEA may consolidate and use its Title | funds with other Federal, State, and local funds in
order to upgrade the entire educational program. Schoolwide flexibility depends on the extent to
which the district consolidates its Federal, State, and/or local funds. (1114(a)(1) and §200.25
and §200.29)

Effective fall 2013, the Idaho Department of Education (ISDE) moved the Schoolwide plan approval
process from the ISDE to the district/local educational agency (LEA). The district is responsible for
approving the plan, for overseeing the implementation of the plan, and for ensuring that an annual
comprehensive program evaluation process is in place.
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During Federal program monitoring visits, Title I-A schoolwide programs will be reviewed for program
implementation (see the Schoolwide Program Components section at the end of this document).
Additionally, the process for the annual program evaluation component of the plan will be reviewed to
verify that program revisions are made as necessary to ensure the program’s effectiveness in increasing
student achievement. See the Annual Comprehensive Evaluation Process section at the end of this
document.

The Schoolwide approval process consists of three documents:
1. Comprehensive Needs Assessment (completed by the school and reviewed, with feedback, by
the district)
2. Schoolwide Plan (completed by the school and reviewed, with feedback, by the district)
3. Schoolwide Plan Rubric (completed by the district and returned to the school for changes, if
necessary)

These documents are housed in the WISE tool at www.indistar.org . The schoolwide documents
are narrative documents and are not connected to any of the WISE indicators.

LEA Charters and very small districts that have the same staff at both the school and district level (i.e.
principal, superintendent and Federal program director are all the same person), require a different
process than other districts for reviewing and approving the comprehensive needs assessment and
schoolwide plan. Please see the LEA Charter and Small District Approval Process section at the end of
this document

After all documents are completed and the plan is submitted, the ISDE will review the documentation
and respond to the district with an “acknowledgement” letter recognizing the school’s new schoolwide
program status.
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INSTRUCTIONS FOR COMPLETING THE SCHOOLWIDE DOCUMENTS

DISTRICT

l. Completes the Intent to Move to Schoolwide form and email it to kgauby@sde.idaho.gov .

SCHOOL DASHBOARD

Il. Go to www.indistar.org
M. Log on
a. Contact Shasta Oswald at soswald@sde.idaho.gov or at 208.426.2154 if log-on
information is needed.
V. Click on the Complete Forms tab

V. Idea! Briefly review the Schoolwide Plan Scoring Rubric. This is the document the district
will use to score the Schoolwide Section 1: Comprehensive Needs Assessment and the
Schoolwide Section Il: Plan Components.

R i r‘i-j Lighting our path to stellar learning®
L L B - _ i I n d I sta www.indistar.org

Barkley Middle School - .
Northwest School District ¥ School Bulletin Board

1 Yy R Share this guest login with building staff, school board, parents, and others
J Document Upload e’/ Dashboard Tuterial Guest Login - Password / GuestIL269 - GuestIL269
Share the Leadership Team login with the Leadership Team members
Leadership Team Login - Password / LTS269 - LTS269
Homd Complete Forms Submit Forms/Reports Docs & Links

Click on each form to update, save, and/or send for review, if applicable. To submit a copy of the form to your state department, please go to the
'Submit Forms/Reports’ tab to find the due date and submit button.

_-*This icon denotes a reviewable form.

Description/Instructions

The Comprehensive Needs Assessment of the entire school is completed based on
current practices and processes. Complete Parts 1-6. In Part 7, prioritize the

Schoolwide Section I: Comprehensive Needs school’s needs based on the gaps identified after completing Parts 2-6. There

Assessment should be a clear connection between the gaps identified in this assessment and
the school’s plan for implementing reform strategies articulated in the Schoolwide
Plan.

The Schoolwide Plan Components identify the school’s plan for implementing a
schoolwide program. Complete the Narrative Plan section for Components 1-7
describing what the program will look like once the plan is implemented. There
should be a clear connection between the gaps and needs identified in the
Comprehensive Needs Assessment and the school’s plan for implementing reform
strategies articulate in this Schoolwide Plan.

Schoolwide Section II: Plan Components

Each school is responsible for submitting the Schoolwide Program
Review Scoring Rubric to the district for feedback.

The schoaol fills out the top portion of the form, stating that the Schoolwide
Program Plan for the school is ready for review.

Once feedback has been given to the school from the district, all suggested
updates must be made prior to submitting. A blue or green arrow will indicate the
Action Plan for the school has been accepted.

The school submits a copy of this form, as well as the Action Plan using the
appropriate submit buttons found in the Submit Forms/Reports Tab.

-_’ SchoolWide Plan Scoring Rubric WISE Sent for review
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SCHOOLWIDE SECTION I: COMPRENSIVE NEEDS ASSESSMENT

VL. Click on the Schoolwide Section 1: Comprehensive Needs Assessment link.
a. This document is completed based on current practice.

b. Complete Part 1, Contact Information

i. Click the Repeat button to add more team members
ii. Besureto include representation from parents, teachers, principal,

administrator, and if appropriate, pupil services personnel, technical assistance
providers, and secondary school students (NCLB, Sec. 1114(b)(2) and §200.27

(b)(2))

iii. Click the “Next and Save” button to save your work

< Schoolwide Section I: Compreh ive Neads A

nent

—

Page 1 of 7

Part 1. Contact Information
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Email

Phone
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c. Complete Part 2, School Context Organization; Part 3, Student Achievement; Part 4,
Curriculum and Instruction; Part 5, Professional Development; and Part 6, Family and
Community Involvement

i. For each of these parts, develop a summary that addresses all of the questions
in each part
ii. Clickthe “Next and Save” button for every page to save your work

@Iwide Section I: Comprehensive Needs Assessmen

Page 2 of 7

Part 2. School Context and Organization.

rrobing questions:

B B Ba

10.
11.
12,

13.

14,
15.

What is the school's mission? Underlying philosophy of tha school?

How many students are in the school? In special programs {i.e. Title I, Special Education, Migrant Education, etc.)?
What are the various ethnic groups represented within the schocl? What are their populations?

OFf the school's special education population, how many students are there in each of the special education categories?
What percent of students with limited English proficiency are reprasentad in the school? What is the percentage of
families who speak English as a second language?

What percent of student receive free and reducad lunch? What is the unemployment rate in the attendance arsa?
What is the number or percentage of discipline referrals or incidents? The number or percentage of student
suspensions and expulsions? The frequency of gang-related, substance abuse, or other at-risk behavior?

Howe is the school environment a safe and supporting place? Think about physical safety, social safety, and emotional
zafety.,

. Are student attitudes toward school collected, analyzed, and reported?

What is the number of students routinely arriving at school early? The number of "latch-key™ students?

What is the staff/student ratio? Average class size? Compute for each grade or grade span.

What activities are conducted to ensure that students’ instructional day or program is coordinated so that students do
not participate in fragmented instruction?

Describe the school's leadership team. How do teachers have input in the decision making processes of the

schoal? What other teams does the school have? RTI team? Content teams? How often and for what purpose do the
teams meet?

Clearly define and articulate the school's student management style and discipline policy.

Clearly describe the daily schedule, calendars, before/after school programs, teaming, and grouping strategies.

Directions: For this section, develop a summary of the school's current practice that addresses
all of the school context and organization questions.

Pages: 1
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lPart 3. Student Achievement. l

Probing questicns:

1. Briefly describe the academic performance on the State assessment. Address the different content areas/grade
levels. What other performance assessments does the school implement? Address classroom assessments and grades
in general.

2. Regarding the academic performance of girls and boys: Address state and local testing results; classroom
assessments or grades in the core academic arsas.

3. Regarding the academic performance of special education students in all content areas: Addrass state and local
testing results; classroom assessments or grades in the core academic areas.

4, Regarding the academic performance of English Language learners in zll content areas: Address state and local testing
results; classroom assessments or grades in the cora academic areas.

5. Regarding the academic performance of students identified as homeless in all content areas: Address state and local
testing results: classroom assessments or grades in the core academic areas.

6. Regarding the academic performance of economically disadvantaged students in all content areas: Address state and
local testing results: classroom assessments or grades in the core academic areas.

7. Regarding the academic performance of migrant education students in all content areas: Addrass state and local
testing results: classroom assessments or grades in the core academic areas.

8. Regarding the academic performance of any other major or significant groups represented in the school for all content
areas: Addrass state and local testing results; classroom assessments or grades in the core academic areas.

9. What multi-year trends is the school experiencing? What longitudinal academic performance data support these
trends?

10. For Secondary schools: What is the number or percent of students attending and/or completing post-secondary
schools? What is the number or parcent of students accepted in the armed services?
11. What is the school's graduation/promotion rate? Retention rates? Dropout percentage?

Directions: For this section, develop @ summary of the school's current practice that addresses zll of the student

achievement questions.

Pages: 1
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lPart 4. Curriculum and Instruction. l

Probing questions:

1. What clear expectations of the school are communicated to the community, teachers, parents, and students about
what students can and should learn? Does the school have written goals and cbjectives that reflect classroom and
school practice? Explain.

2. Briefly dascribe the screening process for determining the needs of all students in the school and especially those
students who are low achieving. How often are students currently screensd?

3. What screening tool does the school currently usa? What process does the school have in place to confirm the
students identified at risk by the screening tool?

4, What different or additional screening measuras are used to identify students who are ELL and are not achieving
academically?

5. Briefly articulate the schoal's current instructional program for implementing effective instructional strategies and

curriculum alignment and correlation to the Idaho Core Standards to meet the needs of all learners. Where are the

gaps?

Explain the school’s tiers of instruction.

Does core instruction across content areas and grade levels mest the needs of 80% of all learners? Explain.

Describe how students are provided opportunities to meet proficient and advanced academic achievement levels.

Are the school's curriculum materials for both core instruction and Tiar 2 instruction research-baszed?

What instructional materials are used for core instruction and for Tier 2 interventions? For the different grades? Do the

instructional interventions build upon core instruction or are the two disconnected? Are materials alignad to the Idaho

Core Standards? For each grade level? Whare are the gaps?

11. Do paraprofessionals provide instruction during intervention time or is all inkervention conducted by a highly qualified
teacher? If the school employs instructional paraprofessionals, do they all mest the professional qualification
requirement? Do the school's instructional paraprofessionals waork with students in the classroom or are students
pulled gut? If students are pulled out, what are they missing whean they work with the interventionist?

12. Describe the school's axtended laarning tima, For how many minutes a day/week do students, who are not proficient,
receive Tier 2 instruction?

13. Think about how data drives instruction in the schoal. What student level data is collected? How often are students'
progress-monitored and bench-marked? How often is data reviewed/analyzed? Who is involved in analyzing the data?

14. Does the school implement RTI? Explain.

15. What is the guality of student-teacher interactions? What are students’ attitudes toward the school? What is the
teacher job satisfaction? What are teachers' expectations and beliefs about what students can accomplish?

1&. To what extent does the school include technology in student learning? How available are computers and other
technelogy devices to students?

S m

Directions: For this section, develop a summary of the school’s current practice that addresses all of the curriculum

and instruction guestions.

Pages: 1
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Page 5 of 7

Part 5 Professional Development.

Probing questions:

1, Dwoes the LEA have a district level professional development plan? How does this plan address the staff's needs in the
areas of curriculum and instruction? How many professional development days does the LEA set-aside for professional
development? What district resources are dedicated to professional development?

2. Dwoes the school have a professional development plan? How is this plan connected to the district level professional
development plan? What is the process for determining the school's professional development needs? If the scheool is
in improvement, what percentage of the professional development activities address why the schoaol is in
improvement? What kind of input do teachers and paraprofessionals have in the school plan? How many professional
development days are set-aside for teachers and paraprofessionals?

2. What kind of professional development opportunities are available to teachars, specifically those activities that are on-
going, increase instructional skills and understanding of the curriculum?

4, Do all teachers participate in school based professional development? Explain.

5. What kind of professional development cpportunities are available to paraprofessionals, specifically those activities
that are on-geing, increase instructional skills and understanding of the curriculum? Do paraprofessionals attend
professional development trainings during their contract time or are these activities voluntary?

6, Is the principal an instructional leader? Explain. What kind of professional development opportunities are available to
school leaders to support instruction?School achievemant? Leadership?

7. Do 100% of the school’s core academic teachers mast the highly qualified requiremeant under MCLB, Sec. 11197 If not,
does the school use any of its Title II-A funds to help pay for classes for these teachers?

8. How does the school leadership know that the professicnal development activities provided to teachers and
paraprofessionzals are actually being implemented in the classroom? Explain.

Directions: For this section, develop 2 summary of tha school's current practice that addresses all of the professional

development questions.
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| Part 6. Family and Community Invul\rement.i

Probing questions:

Page 6 of 7

1. How do parents participate at home to help their child be successful in school? What kind of information or activities
does the school provide to help families assist their children with schoolwork? What kind of assistance is provided to
families to help their children set academic goals?

2. What is the amount and frequency of infermation disseminated to parents about their children's progress? What kind
of information is disseminated? Does this information go home in all languages spoken by parents? Explain. How
frequent are parent/teachar conferences conductad? Do staff receive any professional development on effective
communication with families?

3. Does the LEA have a Parent Involvement Policy? Does tha school have a Parent Invelvement plan? Does the school
have a parent/teacher/student compact? How ara these disseminatad? How oftan are these reviewead and revised with
input from parents?

4, What is the amount and frequency of opportunities for parents to be involved in the decision-making of the
school? How are parent attitudes and opinions on key issues obtained? Do parents sit on the school's leadership
team? Advisory team? How do parents give feedback on the effectiveness of theair child's education?

5. What kind of trainings/workshops doas the school provide that are designed to help all families establish home
environment to support their children as studants? What kind of information, assistance, trainings, and resources are
provided to all families? Does staff make home visits? Explain. What evidence supports that zll cultures are respacted
and represented in parent training activities?

6. What does the school do to make parents fesl comfortable in the building? Does the school have a parent resource
area? If so, does it get usaed? What barriers do parents experience that prevents them from coming to school? How
does the school address these barriers? Does the school provide transportation, childcare, flexible meeating schedules,
translation services for meetings?

7. What community and business partnerships does the school have? What community programs support the school? In
what ways? In what ways does the school coordinate and integrate resources and services?

8. How does the school assist families in making a smeooth transition moving preschool students from early childhood
programs such as Head Start and preschool programs under IDEA to elementary school?

Directions: For this section, develop 2 summary of the school's current practice that addrasses zll of the family and

community engagement questions.

Pages: 1
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d. Complete Part 7, School Profile Summary
i. Summarize the results of the analysis of Parts 2-6
ii. Prioritize the school’s needs based on the gaps that have been identified
iii. There should be a clear connection between the gaps identified and the school’s
plan for implementing reform strategies articulated in the schoolwide plan
iv. Click the “Save and Preview” button to save your work
e. Click on the “Save and Preview” button

@ide Section I: Comprehensive Needs ﬁESE@

Page 7 of 7

l Part 7. School Profile Summaq. '
school profile organizes information across the other component parts: 2} school context and organization: 3} student

achievement; 4} curriculum and instruction; 5} professional development: and &) family and community invalvement,
describing current practices and identifying gaps in resources and services. This section of the Comprehensive Neads
Assessment is based on academic achievement information for all public school students including economically
disadvantaged students, students frem major racial and ethnic groups, students with dizsabilities, students with limited
English proficiency, and students who are migratory {§200.13(b)&7]).

Directions: For this section, summarize the results of the data analysis conducted after completing Parts 2-5 of this
document, This summary should prigritize the school's needs based on the gaps that have been identified. There should be a
clear connection between the gaps identified in this Comprehensive Meeds Asseszment and the school's plan for
implementing reform strategies articulated in the Schoolwide Plan.

Pages: 1 2 3 4 5
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SCHOOLWIDE SECTION II: PLAN COMPONENTS

VII. Click on the Schoolwide Section II: Plan Components link.
a. This document is completed based on the plan the school will implement.

Home Complete Forms Submit Forms/Repor

Click on each form to update, save, and/or send fi
'Submit Forms/Reports’ tab to find the due date a

=*This icon denotes a reviewable form.

Form

Schoolwide Section I: Comprehensive Needs
Assessment

@E Section I1: Plan Co@

b. Complete the first page which includes contact information and the percentage of
students from low-income families
i. Click the “Next and Save” button to save your work

@ide Section II: Plan Cump@

Page 1 of 8

LEA Name and #:

Name Number

s -
/>

= ——— —

Superintendent:

Name Email Phone
e

a >

= —

Federal Programs Director:

Name Email Phone
</ \'
[ —— "]

To be eligible for a Schoolwide program, at least 40% of the students enrolled in the school's attendance area
must be from low-income families. Under Idaho's approved Flexibility, focus and priority schools with fewer
than 40%% low-income students may complete the schoolwide process. Please provide the percentage of
students from low-income families.

D

oo of students from low-income families:
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c. Complete Component 1, Screening by addressing in the Narrative Plan section, all of
the Probing Questions/Statements for each indicator: Universal Screening, Screening
Tools, and Screening Decision Rules

i. Click the “Next and Save” button to save your work

[ < Schoolwide Section II: Plan Components

Page 2 of B

Component 1. Screening. THe Multi-Tier System of Support/RTI system accurately identifies students who are
faill'nH or at risk of ful'lins ag demic achievement standards,

Directions: This document, Section II. Schoolwide Plan Components identifies the school's plan for implementing a
schoclwide program. For each indicator listed in Components 1-7, describe what the program will look like one= the
requirement is implement=d. Complete the "Narratine Plan® section for each Component in this document. Thers should be a
clear connection between the gaps and needs identifi=d in the Comprefhiensive Needs Assessment and the school's glan for
implementing reform strategies articulated in this Schoolwid= Plan.

Universal Sereening

Standard Statements,

1. Al students ar= scn
wio

ned for scademic conoerns in & timely manner two to thres Gimes s yesr to ensure that students
d the additional support receive it.

2. The nee=ds of all students sre address=d, particularly low-achieving and at-risk students.

GEI'lbi ng Questions/ SbalEm&nD'

1. Are all students screened to identify who needs additional support? How often are students soreened and when?®

2. What universal scre=ning tool will be us=d that has documented researched based reliability and validity for predicting
wiho is st risk?

3. Describ= how the ne=ds of all students will bz sddressed, particulary kow-achieving and at-risk students.

IScr\ee ning Terols I

Standard Statements:
1. The scre=ning tool that s us=d has document=d reliability and validity for predicting who is failing or at risk of failing
2. Ther= ar= defin=d cul scores for det=rmining wio is failing or at risk of feiling academic schisvement standards.
3. Ther= is a follow-up process [o confirm the students identified at risk by the scresning tool.
4. Either different or additional measures are us=d Lo identify students who sare ELL and are not achi=ving academically.

Probing Questions/Statements:

1. What screening tool{s} will the school use for reading? For Math?

2. What evidence indicates that the tool{s) has decument=d reliability and wvalidity for predicting whe is failing or at risk
of failing®

3. Does the ool have defined cut scores for defermining who is failing or at risk of failing?

4. Describe the follow-up process for confirming the students identified at-risk by the screening tool. Consider all the

subgroups identifizd in the comprehensive needs ass=ssment, such as migrant stud=nts, economically disadvantaged
students, students with dizabiliti=s, =tz

What different or additional sures will b= us=d to identify ELL students who are not achizving?

&. What different or additional measures will be us=d to identify students who ar= socially at risk and are not achieving?

in

Sereening Decigion Bules
naar MEnta:

1. The school reviews screening decisions to determine sccurescy snd adjust decision rules or follow-up procedures
sccordingly.
2. The decizion rules are consistently agplied for all stud=nts across all grades.

Probing Questions/Statements:

1. Describe e prooess thak the school will us= o review soreening decisions to determine their accuracy and adjust
decision rules or follow up procedures.

2. Describ= how decision rules will be consist=ntly appli=d for all students across all grades.

3. Will these precesse=s and procedures be document=d in writing?

Compoanent 1. Screening Narrative Plan; (In this s=ction, de=cribe the school's plan for sccurately identifying students
throwgh & screening proce=s in the Schoolwide program. Address the grobing questions for =ach indicator in this section:
Universsl Scre=ning, Scre=ning Tools, Sore=ning D
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d. Complete Component 2, Tier 1, Core Instruction by addressing in the Narrative Plan
section, all of the Probing Questions/Statements for each indicator: Research-based
Curriculum Materials, Fidelity, Alignment of teaching and learning within grade level,
alignment of teaching and learning across grade levels, Instruction, and School Based
Professional Development

i. Click the “Next and Save” button to save your work

@wide Section II: Plan Cnm@
Page 3ofB
Component 2. Tier 1, Core Instruction. [The core instructional program is evidence-based, aligned wvertically,
mapped to Idahoe Core Standards (ICS JJimplemented with fidelity and teachers are provided with guality

professional development.

Directions: This document, Section II. Schoolwide PMlan Components identifies the school's plan for implementing &
schoclwide program. For each indicator listed in Components 1-7, describe what the program will look like onos the
requirement is implement=d. Complele the "Narrative Plan™ section for each Component in this document. Thers should b= a
clear connection bebwesn the gaps snd needs identified in the Comprehensive Needs Asssssment and the school's glan for
implementing reform strateqgies srticulated in this Schoolwide Plan.

Ressarch-based Curriculum Materials l

andard Statemen

1. Core curriculum mate=rials are rezzarch-baz=d.
2. Evidenc= from the vendor/sublisher/reviewer was used o del=rmine e afecliveness of hese materials.

robing Questions) E'I:al:EmEnt'i'>

1. A&r=the cor= curriculum materials res=arch-bas=d?

2. What evidence from the vendor/publisher/reviewsr will be used to determine the effectieness of thess matsrials?

B ]

Standard Statements:

1. The cors curriculum is delivered with fidelity, and specfic evidencs indicates that 80% of all l=arn=rs are successful.
2. Procedures are in place to monitor the fidelity of the delivery of the core curriculum.

Probing Questions/ Statements:

1. Describe how the oore curriculum will be delivered with fidelity and what specific =vidence will indicate that 30%: of all
l=smers are sucoessful.

2. Describe the training that will be delivered to enswure that the curriculum is present=d with the fidelity int=nd=d by the
author's purpose.

3. Describe the procedures st will b= put in place to monitor the fdedity of the delivery of the core curriculum.

[AI'g nment of teaching and learning within grade level I

Standard Statements:

1. Efforts hawe Been made to articulabe t=aching and leaming within grade l=vels or subject areas.
2. Same grade level teschers have time to collaborate sabout t=aching and leaming =xpectations across the grade.
3. The lesrning experiznce i= consistent among students in the same grade and subject with different teschers_

Probing Questions/ Statements:

1. Describe the efforts that will be made o articulate t=aching and l=arning within grade l=vels or subject ar=as.

2. Describe how grade level teschers will hawve Cime to collsborate about te=aching and l=arning expactations scross the
grade.

3. Describe how the principal will know that the learning sxperience is consistent among students in the zam= grade snd
subject with different teachers.

Alignment of teaching and learning across grade levels I

Standard Statements:

1. Efforts hawe be=n made to articulafe t=aching and learming across grade levels or subject areas. Data is us=d 1o
inform the =nt of alignment scross grades.

2. Content ares teachers from different grades will have the opportunity to collaborate sbout b=aching and l=srming
progressions across grade |evels.

Probing Question /Statements:

1. Describe the efforts that will be made (o articulate te=aciting and l=arning across grade lzvels or subject areas? Outline
vihat dats will b= used to inform the =xtent of alignment across grades.

2. Describe the cpporfunili=s content teachars from different grade levels will have to collsborate about tesching snd
l=sming progressions across grade kzvels,
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Complete Component 2, Tier 1, Core Instruction - CONTINUED

lIn:I:rui:I:iun '
Gtandard Stabtements

1. Teachers sdjusti/differentiate their core instrection to meet the ne=ds of all lesmers bas=d on ass=ssment data and
student feedback. [Core instruction should meet the ne=ds of BO% of all lzarners. )
2. Students are provided opporiunities to meet proficient and advano=d academic achisvement levels.

< En:lbi ng Questions StatementzlD

1. Describe the proo==s that will be us=d bo de=t=rmin= that beadhers will sdjust/differ=ntiate their core instruction to
me=t the needs of 80% of all lzarmers bas=d on assessment data and student fe=dback.

2. Describe the opporfunities that will be provided to sbudents to me=t proficient and advance=d scademic achievement
lermis.

lschunl Based Professional Development l
Standard Statements:

1. Teachers regulary participate in =chool-bas=d profes=sional development in order bo reflect on and improws: their
practio=.
2. &ll teachers partidpate in school bas=d professional development.

Probing Questions Statements:

1. Does the school lzad=rship have an expectation that 100% of its t=achers will participate in professional development
activities supporting core curriculum implementation? How doss the school communicate this expectation?
2. Describe opporfunities teschers will have to reflect on and improwve heir practice.

Component 2. Tier I Core Instruction Marrative Plan;: {In this s=ction, describe the school's Tier I Core Instruction in the
Schoolwide program. Address the probing questions for =ach indicator in this section: Res=zardhed Saz=d Curriculum
Materiaks, Fidelity, Alignment of Teadhing and Lesming within grade l=yvel; Alignment of teaching and l=arning scro=s grads
l=vels; Instruction; Schwool Baz=d Professional Development_)

8.26.2014 Page 14



e. Complete Component 3, Tier 2, Intervention by addressing in the Narrative Plan
section, all of the Probing Questions/Statements for each indicator: Research-based
Interventions, Support Core Instruction, Extended learning time, Fidelity, Quality of
Instruction in Tier 2, Progress Monitoring, and Culturally and Linguistically Responsive
Interventions

i. Click the “Next and Save” button to save your work

< Schoolwide Section II: Plan Components >

Page 4 of B

Component 3. Tier 2, Inbtervention. terventions that target specific skill feonceptual deficits are provided to
¥ 5 in core instruction.

Directions: This document, Section II. Schoolwide Plan Components identifies the school's plan for implementing 2
schioolwide program. For each indicator listed in Components 1-7, de=cribe what the program will look like ono= the
requirement is implement=d. Complete the "Narrative Plan® s=ction for 2sch Component in this document. Thers should b= a
clear connection bebween the gaps and needs identifi=d in the Comprefensive Needs Ass=ssment and the school's plan for
implementing reform strategie=s articulated in this Schoolwid= Plan.

Ressarch-based Interventions I

tandard Stateme

1. Specific researched based programs and =ffective instructional practices are uz=d for Tier 2 interv=ntions.
2. Programs demonstrafe =fficacy with the targel populstions.

< Probing QuE:il:l'nn:’l_.l’Stal:Em&nB';>

1. 'What program=/curricula will be used for Tier 2 intervention in reading? In math?
2. How will it be determined that the instrudion of the program matches the student’s l=arning pe=d?
3. How is it defermin=d that the program=s/methods d=monstrate afficacy with the target population?

l 5 uEEan: Core Instruction '

Standard Statement:
Tizr 2 focuses on foundstional skills that =support student progress in core instroction.

Probing Questions / Statements:

1. How will Tier 2 coordinate with snd support student progre=s in Tier I, core instroction?
2. 'Will all students who participate in ext=nded l=aming tim= also have dsily aco==ss to his/her grade level contbent
standards?

Extended learning time

Standard Statements:

1. The amount and guality of l=arning time is increased, which may include extend=d school ye=ar/before-after
school/summer programs.

2. Stwdent=s who experi=nce difficulty attmining the proficient or advanced levels of scademic achi=vement standards sre
provided with effective, time=ly additionsl support.

Probing Questions/ Statements:

1. How will it delermin=d who will participats in =extended l=arning time?

2. Describe the amount and quality of extended l=arning time. How many times a2 week and for how many minutes at a
time, will =xt=nde=d l=aming tim= b= offer=d? For what content areas will extznd=d lzaming be offzred?

3. How will staf’ know that the sdended l=arning Lime is =nough?
How will it b= determined that sdditional instruction time s os=d with fidelity?

Standard Statement:
Procedures are in place tz monitor fidelity and the evideno= indicates that the inbearventions sre implemented with fidelity.

Probing Questions / Statements:

1. What procedur=s will B= in place to monitor fid=lity?
2. 'What evidence will be obtained to indicate that an int=rvention is implemented with fid=dity?
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Complete Component 3, Tier 2, Intervention — CONTINUED

uality of Instruction in Tier 2

Standard Statements:

1. Tier 2 interventions are provided by a highly qualified t=acher who uses =xpligt instrection.
2. The group =sip= for Tier 2 is fewer than 8 {fewsr than 12 for s=condary).
3. Tier 2 interventions are provided 4-5 times per weelk for 30-60 minutes & time.

Probing Questions Statements:

1. Who will provide Tier 2 interventions? Will Tier 2 Int=rvention be provided by & highly qualified teacher?

2. If Timr 2 will be provided by an instructional paraprofessional, who will plan the instroctionsl adiivities that the

paraprofessional implements and who will =valuste the achisvement of the stud=nts? Will the parsprofessional work in

tlos= and frequent proximity to a highly qualified tzacher? What will this look like?

[n what professicnsl development activilies will paraprofe=zsionals participat=? Who will provide the profexsional

opmient for the paraprofessicnsls? Will paraprofessicnals be invit=d to the ssme professional development
activities relsted to instruction thak teachers are invit=d?

4. What size will the Tier 2 groups be?

[H]

l Progress ﬁdnibﬁring l

Standard Statements:

1. Ther= are decision rules for debermining whe=n a child is making progress, when a child ne=d=s an instructional changs,
and whe=n = child might b= refered to &8 more intensive Ger.

Guid=lines/rules are used [o =={ targets Tor growth and final pedformance.

Standardized CBM= are used to monitor progress in Tier 2.

There i= 8 grade/schoo] level system in place for regulady reviewing progress monitoring data to determine i
=students’ needs sre Being m=t.

F o Ty

Probing Questions/ Statements:

What will the decision rules be for d=termining when a student is making progress?

What will the decizion rules be for d=t=rmining when a student ne=d= an instructional change?

What will the decizion rules be for d=t=rmining when a student might be referred bo a8 more inbensive tier?

How will targets for growth and final performance be del=rmin=d?

Will standardized CBM= he us=d to monitor progress in Tier 27

Describe the grade or schoaol l=vel system for regularly revi=wing progress monitoring data? How often will students
b= progress monitors=d?

ol s b b e

[ Culturally and Linguistically Responsive Interventions ]

Standard Stabement:
Interventions are included that support the needs of students from diverse cultural and linguistical Backgrounds.

Probing Questions / Statements:

What ar= =mographics of e school? What =student groups sre represented in the =chool?

How many languages are represenbe=d by students and their Ffamilizs?

What interventions will the sdvool have in place to support the ne=ds of students from divers= culbwral and linguistical
backgrounds?

[T

Compoanent 3. Tier 2 Intervention Marrative Plan;: (In this sectlion. describe the school's Tier 2 Intervention in the
Schoolwide program. Address the probing guestions for =ach indicator in this section: Reszarched Saz=d Int=rventions,
Supporting Core Imstruction; Extended Leamming Time; Fidelity; Quality Instruction in Tier 2; Progre=ss Monitoring; Culturslly
and Linguistically Re=ponsive Interventions.)
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f. Complete Component 4, Instruction by highly qualified teachers by addressing in
the Narrative Plan section, all of the Probing Questions/Statements for each
indicator: Attracting highly qualified teachers, High quality and on-going professional
development, resources, and Including teachers in the use of academic assessments

i. Click the “Next and Save” button to save your work

CSchonlwide Section II: Plan Components >)

Page S of B

Component 4. Instruction by highly qualified teachers. B schoghaide program must ensere instruction by highly

Felopment.

Directions: This document, Section II. Schoolwide Plan Components identiffes the school's plan for implementing =
schioolwide program. For esch indicator lsted in Components 1-7, describe what the program will look like one= the
requirement is imple=mented. Complete the "Narrative Plan® s=ction Tor esch Component in this doocument. Ther=s should b= a
clear connection bebwesn the gaps and needs identifizd in the Comprefensive Needs Asz=ssment and the school's glan for
implementing reform strategie=s articulated in this Schoolwide Plan.

Attracting highly gualified teachers

Standard Statements:

1. 100% of the =chool's core academic teadhers mest the Federal highly qualifisd requirements.
2. The school indudes strabegi=s to attract highly qualified beachers.

@ Questions/ SH:,atEm&nt-i:>

1. If mll the =chool's core academic t=achers are not highly qualified, what i= the school's plan to ensere 100% highlby
gualifi=d =tatu= By the tim= the Sdhoolwide plan = spproved and implement=d?

2. What strabtegi=s will the school use to sttract highly qualified t=ach=rs?

3. Is the school experiencing more or less difficulty in finding highly qualified t=adhers for opzned positions?

4. In what content ares= does the =chool currently hawve challenges finding gualifed candidates or anticipste will have
chall=nges in the nesr fubune?

5. What does the school/district consider ar= the main izsues or major facbors in its challenge= bo find gualifizd teschers?

rofessional development

uality and on-goin

Standard Statements:

1. Teachers, principals, paraprofessionals, and il appropriat=, pupil ==rvices personnel, parents, and other stall receive
high guality and on-going professional dev=lopment to =nable all students in the =chool to me=t the State's student
scafdemic standards.

2. The profes=ional development sctivities are sligned to the State's academic standsrds (Idaho Core Standards).

Probing Questions Statements:

1. How will decizions b= made iz determine the profeszional development activitie=s offered for beachers,
paraprofessionals, and the principal for the purpo=s= of increasing student achievement?

2. Who will be imrolved in these decisions? What will the process ook like to determine professional developgment

activilims®

Describie e relationship betwe=n professional development sctivitie= at the building l=vel and the district?

Describe e relationship betwe=n profes=sional development activities at the building l=vel and scademic achievement

me=ds?

Al

5. What role does the implementation of Idaho'™s Core Standards play in the decisions about the professional
developmient activities offered?

&. Describe the professional development activities and opportwnities for instructionsl parsprofessionals.

7. To what extent will pupil s=rvioes personnel, parents and other stalf be involved in professicnal development
activilims®

E. How will the efTectivens=s ol profez=ional development activitie= in the building be svalusted? Walk-Throughs?

Ob==rvations? How will =tafT be held sccountable for implementing professional development activities in the
claszroom?

$. How will teach=rs regularly parficipate in school-based professional development that is structured so that they
continuously examine, reflect upon, and improve instructions] practics?

10. How do== the school monitor att=ndsno= for professional development sctivities? &re sign-in sheets completbed for
=ach profe=sional development activiby

11. What kind of professional development will the district/=chool offer all teachers/staff for ELL stud=nts?

12. What will the proces= be for aligning the professional development activitie=s to the implementation of =ach of the
components of this schoolwide plan? For example, sore=ning students for academic concems; implementing cor=
instruction with fidelity; providing res=arched baz=d programs and eiTective insbructional practices through Tier 2
int=ryentions for struggling kzarners; and involving parents in m=aningful ways.
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Complete Component 4, Instruction by highly qualified teachers — CONTINUED

l Resnurces '

Standard Statement:
The school provides sufficient resources (curriculum, time, funding, =tc.) to carry out the professional development activities
=ffmctively.

Probing Questions / Statements:

1. What resources will b= provided fo carmy out the professionsl development activities sffectively?
2. How much tim= will be sllott=d for prof=ssional development during the scademic y=ar for t=achers? For instructionsl
paraprofessionals?

l Including beachers in the use of academic assessments I

Standard Statement:
The school indudes E=achers in the professional development activiti=s regarding the us= of scademic asse==ments o =nable
them to provide information on and to improwve the achisvement of individual students and the owerall program.

Probing Questions /Statements:
Explain how teadhers will b induded in professional development activities regarding the uz= of academic asz=zsments to
make instructional decisions that continee= to improve the achi=vement of students and the school’s overall program.

Compoanent 4. Instruction by Highly Qualified Teachers Narrative Plan: (In Chis =z=ction, de=crib= how the school will
sddre== sny non-highly qualifi=d issw=s and describe the implementation of high quality professional d=velopment in the
Schoolwide program. Address the probing guestions for =ach indicator in this section: Attracting Highly Qualifizd Teachers,
High Quality and On-going Profes=ional Development; Resources; Including Teschers in the Use of Acsdesmic Assessments.)

Fag

ges: 1 2 3 4 5 6
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g. Complete Component 5, Family and Community Involvement by addressing in the
Narrative Plan section, all of the Probing Questions/Statements for each indicator:
Parents and the schoolwide program planning process and parent involvement policy

i. Click the “Next and Save” button to save your work

@de Section I1: Plan Eﬁm@

Component 5. Family and Community Invalvement.

Page 6 of &

Directions: This document, S=ction 1. Schoolwide Plan Components identifies the school's plan for implementing a
schoolwide program. For mach indicator list=d in Components 1-7, describe what the program will look like once the
reguirement is implemented. Compl=te the “Narrative Plan™ section for mach Component in this document. There should be &
di=ar connection betwesn the geps and need= identified in the Comprehen=sive Nesds Axsmsxment snd the =chool's plan for
impl=me=nting reform strat=gi=s articulsted in this Schoohwide Plan.

Parents and the schoolwide program planning prntl‘_-s&-]

andard Statements
Par=nts ar= mvolved in e planning, review, snd improvement in the schoolwide program plan.

< Probing Questions/Statements: >

- How will the schiool involve parents in the schoolwide program planning prooe=s?

- Will the =chool involwe parents independe=ntly of the school or district’s employment?
. What will the role of parents be in imglementing the schoolwide program?

. What will be the role of parents in e annual evaluation of the schoolwide program?

L R

Arent involvemen ol

Standard Statements:

1. The =chool ha= s parental involvernent poficy, snd it indudes strategies such xs family lit=racy s=rvices to incress=
par=ntal imvohrement.

2. The =chool provides individual stud=nt scademic results and indwedes inte=rpretation of those results to the parsnts of
students that participate in the academic assessments.

Probing Questions/Statements:

1. When was the school's parent invobrement plan reviewsd last? Does the school have a scheduls for reviewing he
school's parent involvement plan pericdically?

. How will parent= be involved in This review prooess?

. Wer= NCLB's parent invohrement plan reguirements {S=c_ 1118(B)) considersd in the review of e plan?

- What will the process be for disseminating the parent inwolvement plan annually?

(T o)

Component 5. Family and Community Invalvement Narrative Plan: (In this =ction, de=scribe the school's family 2nd
community invohrement in the Sdhoolwide program. Address the probing guestions for mach indicator in this section: Parents
and the schoolwide program planning process; Parent invohrement policy.)

Etementary School; Continuwe to the et sections.

Secondary School: Skip Component 6 and move fo Component 7.
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h. FOR ELEMENTARY SCHOOLS ONLY: Complete Component 6, Transition by

addressing in the Narrative Plan section, all of the Probing Questions/Statements for
the indicator: Transitioning from preschool to elementary

i. Click the “Next and Save” button to save your work

Schoolwide Section II: Plan Cum@

Page 7 of 8
[component 6. Transitiof.

Directions: This document, Section I1. Schoclwida Plan Components identifies the school's plan for implemeanting 2
schoolwide program. For each indicator listed in Components 1-7, describe what the program will look like once the
requirement is implemented. Complete the "Marrative Plan" section for each Component in this document. Thera should be 2

clear connection between the gaps and needs identified in the Comprehensive Neads Assessment and the schocol's plan for
implementing reform strategies articulated in this Schoohwide Plan.

ransitioning from preschool to elementa

255 in place for assisting preschool students in the successful transition from early childhood programs,
i, Head Start preschoal programs under IDEA, or state run preschocl programs.

robing Questions/Statements:
Des =% the school will conduct to assist preschool students in successfully transitioning from early

childhood programs such as Head Start, IDEA or state run preschool programs to Kindergarten

Component 6. Transition Narrative Plan: {In this section, describe the school's Transition process from prescheol to

kindergarten in the Schoolwide program. Address the probing questions in this section: Transition from preschool to
elementary.)

Testing editor on old forms with new quesitons.

Pages: 1

I
[[#%]
|
ln
IR
|=1

loa
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i. Complete Component 7, Coordinating and Integrating services, programs, and
funding sources by addressing in the Narrative Plan section, all of the Probing
Questions/Statements for each indicator: Coordinating and integrating Federal,
State and local services and programs and Consolidating Title I-A, Titel 1I-A, and State
and local funds

i. Click onthe “Save and Review” button

@ide Section I1: Plan CumpD

I Component 7. Coordinating and Integrating services, programs, and funding sowrces, I

Page B of &

Directions: This document, S=ction 1. Schoolwide Plan Components identifies the school's plan for implementing a
schoolwide program. For mach indicator list=d in Components 1-7, describe what the program will look like once the
reguirement is implemented. Compl=te the “Narrative Plan™ section for mach Component in this document. There should be &
di=ar connection betwesn the geps and need= identified in the Comprehen=sive Nesds Axsmsxment snd the =chool's plan for

impl=me=nting reform strat=gi=s articulsted in this Schoohwide Plan.

c

vordinating and integrating Federal, State and local services and programs l

tandard Statement:
= (i.em Title [-A, Title IT-4, Title I-C Migrant Edwcation, Title IIT Limit=d English Profigent, Homele=s
Education, IDEA, wiol=nce and prevention programs, nubrition programs, housing programs, Head Start, sdult education,
vocational and t=chnical sducation, job training, =tc.} are oordinated and inb=grated to best meet the needs of all of its
sfudents.

@ng Questions/ Statementssy

1. Identify all the programs for which the =chiool has funding =nd/or will implement in its building.
2. Duscribe how the school will coordinate and integrabe all of its programs to successfully mest the needs of all of its
students.

Consolidating Title I-4, Title II-4&, and State and local funds |
Standard Statement:

1. The =chool may con=clidate its Title [-4, Tith= II-A, and stabe and local funds.

2. The school’s budget cleardy ide=ntifi=s its wse of Title I and other funding sources to implement the reguired
mmponents cutlined in thiz plan.

3. The =chool’s budg=t narrat=s positions and services fund=d to impleme=nt the compone=nts described in this plan.

Probing Questions/ Statements:
1. Identify the funding scurces the school plans to consolidat= to implement its schoolwide program.

2. Clearly describe the s=rvio=s the school plans to fund from its Title I and other funding sources.
3. Clearly d=scribe how Titke I funds will makez a differencs in the services it offers

Component 7. Coordinating and integrating services, programs, and funding sources Narrative Plan: (In this
saction, de=crib= how the school will coordinate and int=grabte its programs, s=rvices, snd funding sources in its Schoolwide
program. Address the probing guestions in this s=ction: Coordinating and integrating Federal, Stabte and local s=rvioes and
programs; Coordinaling Title I-&, Title IT-4, and State and local funds_)
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SCHOOLWIDE PLAN SCHORING RUBRIC

VIII. Click on the Schoolwide Plan Scoring Rubric link
a. Complete the top portion of the form
b. Check the box indicating that the Plan is ready to be reviewed by the District.

@ide Program Review Scur@

Page 1 of 9
=S E——
| School Name Principal's Name T —
<\
e ——
- —— —

Ready for review:

By checking this box, the school is stating that the Schoohwide Program Plan is ready to be reviewead by the Districk. Once
the district reviewed the Schoolwide Program Review Scoring Rubric, the school will make suggested updates, if
necessary, and submit the final plan to the SEA

c. Click on the “Save and Send for Review” button. This will notify the district through
email that the Comprehensive Needs Assessment and Schoolwide Plan Components
documents are ready to be reviewed.

i. Under the Complete Forms tab, a yellow arrow will indicate that the Rubric has
been “Sent for Review”.

ii. NOTE: Itisvery important that district contact information is current and
updated, so that the notification is sent to the correct people.
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DISTRICT DASHBOARD
IX. Go to www.indistart.org
X. Log on
a. Contact Shasta Oswald at soswald@sde.idaho.gov or at 208.426.2154 if log-on
information is needed.

XI. Accessing the school’s Comprehensive Needs Assessment and Schoolwide Program Plan
documents:
a. Click on the Coaching tab and then click on the appropriate school’s show dashboard
button.
W% . now Coaching Comment is available for review from & School s Vo o e e T rees
Home Complete Forms Submit Forms/Reports Docs & Links Coaching

Srow My D=t Dasreoars

' *This icon denotes that a new Coaching Comment is available for review.

School Dashboard

Art School - Northwest School Destnct show dashboard
Franklin Elementary - Northwest School Distnct show dashboard
Lawndale Elementary - Northwest School Distnct show dashboard
Leadership School - Northwest School District show dashboard
Lewis & Clark Exploration Academy - Northwest School District show dashboard

Mark’s Advisory School « Northwest School Dsstnct show dashboard

" Middieton Elementary School - Northwest School District show dashboard

Pat Matsuda School - Northwest School Distnct
PatM New School - Northwest School District
Pats New School - Northwest School District

i
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http://www.indistar.org/
mailto:soswald@sde.idaho.gov

b. Click on the Complete Forms tab. Click and print the Schoolwide Section I:
Comprehensive Needs Assessment and the Schoolwide Section Il: Plan Components
document. With these open or printed, you are ready to complete the Schoolwide

Rubric!
Migaieron Eiementary School - Northwest School DISTrict
g/ ¥4 District Bulletin Board

o Share this guest login with building staff, school board, parents, and others
Dashboard Tutorial Guest Login - Password / GuestiL269 - GuestIL269

! Document Upload #

R e

Share the Leadership Team login with the Leadership Team members
ailabie for review from a School Leadership Team Login - Password / LTS269 - LTS269

Complete Forms Submit Forms/Reports Docs & Links Coaching

Click on each form to update, save, and/or send for review, if applicable. To submit a copy of the form to your state department, please go to the
‘Submit Forms/Reports’ tab to find the due date and submit button.

=.~nm icon denotes a reviewable form.

Form

Description/ Instructions

The Comprehensive Needs Assessment of the entire school 15 completed based
on current practices and processes, Complete Parts 1-6. In Part 7, priontize the
schootwide Section 1: Comprehensive Needs school’s needs based on the gaps identified after completing Parts 2-6. There

essment should be a clear connection between the gaps identified in this assessment and
the school’s plan for implementing reform strategies articulated in the
Schoolwide Plan.

SMART Go SMART Goals are a requirement of all distncts/schools in improvement
2MA 2005 M
. planmng.

&

The Schoolwide Plan Components identsfy the school’s plan for implementing a
schoolwide program. Complete the Narrative Plan section for Components 1-7

= = L} g i & ki he pl. mpl . Th
ide Saction 11: P ﬂckii’!‘xt’.‘_ﬂ describing what the program will look like once the plan 15 implemented ere

should be a clear connection between the gaps and needs identified in the
Comprehensive Needs Assessment and the school’s plan for implementing
reform strategies articulate in this Schoolwide Plan.

Each school is responsible for submitting the Schoolwide Program
Review Scoring Rubric to the district for feedback.

TR I P Dl ST NP S R T Y A e I
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XIl. Accessing the Schoolwide Rubric: Click on the Forms for Review button, which is located
above the tabs. Once inside the Forms for Review area, click on the appropriate school’s
Schoolwide Program Review Scoring Rubric link in the Reviewable Form column.

Lighting our path to stellar learning®
www.indistar.org

Northwest School District ) .
< District Bulletin Board

v 4 X ."‘ . Share this guest login with building staff, school board, parents, and others

Document Upload » Forms for Review 2 Dashboard Tutorial Guest Login - Password / questdILl - guestdILl

5 Share the Leadership Team login with the Leadershsp Team members
' Y Coac g Mé Ivala evie S Leadership Team Login - Password / LTD1 - LTD1

Home Complete Forms Submit Forms/Reports Docs & Uinks Coachung

Description

-The Indistar distnct impeovemnent planning process for the Destrict
2\1 [ndistar - District [ndicators el = et s B " Review Progress
\ Improvement Team

Lighting our path to stellar learning®
www indistar.org

Forms for Review | &¥ Refresh Form List ]

Indistar Sample State \ J

Submitted Site Name Reviewable Form Choose an indicator group to display
for reports
Review
Py Middleton Schoolwide Program Review [T . ]
229/2014 Elementary School BcHool Scoring Rubric DL DI r4
H ® !':l Copyright © 2012 - 2014 Academic Development Institute, All rights reserved. i N
'_[.‘d!_Sta,:r__‘ 121 N. Kickapoo Street « Lincoln, IL « 62656 « 1-800-759-1495 df“

a. Click on the Schoolwide Program Review Scoring Rubric for the appropriate school.
Complete the District Name & # and District Reviewer’s Name section of the
Schoolwide Program Review Scoring Rubric.

c. Complete the Comprehensive Needs Assessment (Section |) by indicating in the check
boxes either “Met” or “Not Met” for the two indicators.

d. Add comments in the “Reviewer Comments” text box.

e. Click the Next and Save button to go to the next page. (If “Next and Save” is not
clicked, then your work will be lost after 45 minutes.)

f. Complete Component 1 (page 2) through Component 7 (page 8)

i. For each indicator, mark either the “Met” or “Not Met” checkboxes
ii. Add comments in the “Reviewer Comments” text box
iii. Click the “Next and Save” button at the bottom of each page.
g. On page 9, Statement of Assurance, complete the four text boxes.
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i. Click “Save and Preview”

ii. Push the Accept button OR push the Return with Revisions button
iii. DO NOT USE THE Revise and Submit BUTTON

APPROVAL:

1. Clicking on the “Accept” button indicates the district has marked all
indicators “Met.”

2. The school principal and process manager will receive an email
notification that a form has been reviewed from the district.

3. The school clicks Submit buttons for the following under the “Submit
Forms/Reports” tab: Comprehensive Needs Assessment, Schoolwide
Plan Components, and the Schoolwide Rubric.

4. When the school clicks on the submit buttons for these documents, the
ISDE Title I-A coordinator will be notified through an email.

NEEDS REVISION:

1. Clicking on the “Return with Revisions” button indicates that the district
has marked at least one indicator as “Not Met.”

2. The school principal and process manager will receive an email
notification that a form has been reviewed from the district.

3. After the school makes the necessary changes, the school clicks the
“Send for Review” button on the Rubric again, repeating this process.
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Schoolwide Program Review Scoring Rubric

Page 9 of 9

[ Statement of Assurance ]

District Reviewer:

By typing your name and approval date in the space provided, the district reviewer representative and superintendent
guarantee that the information contained in this document is accurate and true to the best of his/her knowledge. If the
district reviewer representative and the superintendent are the same person, he/she must sign in both assurance boxes.

By typing your name below, you verify: DO NOT push the REVise
(A) You are authorized by the district to review and approve Title T Schoolwide Program Plans.
and Submit button

. . (B) You have read the Schoolwide Program Plan that is being submitted for approval in its entirety.
Com plete thls Sectlon (C) The Schoaolwide Program Plan scores represented in this rubric accurately represent the status of the plan.

(D) You approve each required planning component and approve the school to operate as a Title I Schoclwide Program.

(Upon receipt g
¥ begin operating as Schoolwide.)

Name of District Reviewer |
completing this Rubric: Date Approved: >

PemmabSupgpintendent: Date;

gt that time, the

Return with Revisions

Pushing the Acce
notified via email. When the schog bmits these forms via the WISE Tool, the ISDE Title |
coordinator will be notified#ia email.

Pushing the Return Revisions button will notify the school that revisions need to be made.
After the school makes the necessary changes, the process is repeated.

#100% -
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Writing the Schoolwide Plan in Less Than/More Than One Year

If there is significantly less than one year’s time between the submission of the Intent to Move to
Schoolwide form and the submission of the Schoolwide documents:

DISTRICT:

O Contact Karen Seay at 208.332.6978 to discuss the early submission of the Schoolwide
documents.
O Briefly describe the school’s process in completing the Comprehensive Needs Assessment and

the Schoolwide Program Plan Components. How many members were on the team? Did the
team include the required positions? How often did the team meet?
O Submit this information via email to Kathy Gauby at kgauby@sde.idaho.gov.

If there is significantly more than one year’s time between the submission of the Intent to Move to
Schoolwide form and the submission of the Schoolwide documents:

o If more than one year has passed between the submission of the Intent to Move to Schoolwide
form and the submission of the Schoolwide documents then there is a concern that the
comprehensive needs assessment is out of date.

o Contact Karen Seay at 208.332.6978 to discuss why so much time has elapsed between
intending to move to schoolwide and completing the schoolwide process.
o Submit this information via email to Kathy Gauby at kgauby@sde.idaho.gov .
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LEA Charter and Small District Approval Process

The Idaho State Department of Education, ESEA Division has an expectation that the reviewer/approver
of the Schoolwide Comprehensive Needs Assessment and Program Plan documents is different from the
team that created the Schoolwide documents. This affects LEA Charters and small districts where the
principal, superintendent, and Federal programs director are all the same person.

A couple of options for LEA Charters and small districts that do not have the staff capacity for both
developing and reviewing/approving the Schoolwide documents:

1. The LEA Charter/small district asks another LEA Charter or district that is successfully
implementing a Schoolwide program (as determined in part by State assessment and growth
data) to review and approve its Comprehensive Needs Assessment and Schoolwide Program
Plan documents.

a. The ISDE is in the process of developing a list of potential district contacts to read,
provide feedback, and approve the Schoolwide documents in the WISE for an LEA
Charter/small district

b. The LEA Charter/small district agrees to accept and respond to feedback from the
reviewing Charter/district

c. The reviewing/approving districts attends the webinar or onsite training for completing
the new Schoolwide process in the WISE

2. The LEA Charter/small district contacts Kathy Gauby at 208.332.6889 or kgauby@sde.idaho.gov
to arrange a time frame for reviewing, providing feedback, and approving the Schoolwide
documents in the WISE.
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Annual Comprehensive Evaluation process

The annual process for determining the effectiveness of the school’s schoolwide program is
most important (as well, it is a requirement!). Through this process, the school determines if its
intervention efforts are increasing student achievement, based in part, on State academic
achievement assessment data. Remember, the primary purpose of a schoolwide program is to
ensure that all students, particularly those who are low-achieving, demonstrate proficient and
advanced levels of achievement on State academic achievement standards. If data indicate
that some students have still not met at least proficiency on State standards, then there is still
work to do. If all students have met proficiency, then how is the Schoolwide program
contributing to students’ growth to advance levels on State achievement standards?

The ISDE does not currently have a standard template for an annual comprehensive evaluation
process; however, there are some important things to consider in the school’s program
evaluation:

o What were the program’s goals at the beginning of the year? What did the school hope
to achieve through the implementation of its Schoolwide program by the end of the
year?

o Data: Does the school’s data collection include State assessment and interim
assessment data for all students as a whole? For all subgroups? For homeless students?
For migrant students? For all content areas? Across grade levels? Effectiveness of Tier 1
instruction? Effectiveness of Tier 2 instruction? Graduation rate data? Behavior data?
Professional development data — are teachers and paraprofessionals receiving the
professional development they need? Teacher issues related to hard to fill positions?
Highly qualified? Teacher effectiveness? Teacher experience?

o Analyzing the data: Who is involved? What kind of training has staff received to be able
to interpret the results of data? How often is data reviewed? Is adequate time available
for analyzing data?

o What is the school’s process for implementing instructional and programmatic changes?
How quickly can changes be made? What are the barriers and obstacles that need to be
addressed prior to implementing change? |s adequate time available for planning
changes? What is the communication process for informing staff who may not have
been part of the decision making process for change?

o Evidence: Does the school have a written process for annually evaluating the
effectiveness of its program? Are agendas and sign-in sheets kept on file? Are
communication and implementation strategies documented and included in the written
process?

o For one district’s Schoolwide Program Evaluation process go to
http://www.sde.idaho.gov/federal-programs/basic/ .

NOTE: There may be an opportunity in the future to review and revise the school’s Schoolwide
plan in the WISE as an option for the program evaluation component.

8.26.2014 Page 30


http://www.sde.idaho.gov/federal-programs/basic/

Schoolwide Program Components (NCLB, Sec. 1114)

Comprehensive Needs Assessment (1114 (b)(1)(A))

A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children as
define in section 1309(2) that is based on information which includes the achievement of children in relation to the State
academic content standards and the State student academic achievement standards be described in section 1111(b)(1).

Schoolwide Program Criteria (1114 (b)(1)(B) and 34 CFS 200.28)

Implementation of a schoolwide program includes the following plan components:

1. Schoolwide reform strategies incorporated in the over-all instructional program:

a. provides opportunities to meet proficient and advanced academic achievement levels;

b. addresses needs of all students in school, particularly low-achieving and at-risk students and have a process to
determine if those needs have been met;

c. uses effective instructional practices based on scientific research that strengthen the core academic program, provide
enriched and accelerated curriculum, increase the amount and quality of learning time such as extended school year
and before-and-after school and summer programs, include strategies for meeting educational needs of historically
underserved populations, and are consistent with and designed to implement State and local improvement plans;

2. Instruction by highly qualified teachers with ongoing professional development:

a.includes strategies to attract highly qualified teachers;

b. provides high quality and ongoing professional development for teachers, principals, paraprofessionals and, if
appropriate, pupil services personnel, parents, and other staff to enable all students to meet the State’s academic
standards; and align professional development with the State’s academic standards;

c. devotes sufficient resources to carry out effectively the professional development activities described above;

d.includes teachers in professional development activities regarding the use of academic assessments for making
adequate yearly progress to enable them to provide information on and to improve the achievement of individual
students and the overall instructional program;

3. Parental involvement:

. parents must be involved in the planning, review, and improvement of the schoolwide program plan:

b.the schoolwide program must have a parental involvement policy (plan) that includes strategies, such as family
literacy services, to increase parental involvement (see 1118(c)through (f) and 9101 (32), and describes how the
school will provide individual student academic assessment results including an interpretation of those results to the
parents of students who participate in the academic assessments;

4. Additional support:

Schoolwide program includes activities to ensure that students who experience difficulty attaining the proficient or
advanced levels of academic achievement standards are provided with effective, timely additional support to ensure
that these students’ difficulties are timely identified and provide sufficient information on which to base effective
assistance to those students;

5. Transition: :

Elementary programs must include plans for assisting preschool students in the successful transition from early
childhood programs (Head Start, Even Start, Early Reading First, preschool programs under IDEA or State-run
preschool) to the schoolwide program.

Q

Schoolwide program evaluation (34 CFS 200.26)

e Annually evaluates implementation of and results achieved using data from the State’s annual assessments;

e Determine whether the SW program has been effective in increasing achievement of students in meeting State
standards;

e Revise the plan based on the evaluation to ensure continuous improvement of students.

Schoolwide Plan Development (1114 (b)(2)(B))

The comprehensive plan shall be developed during a one year period, unless the local educational agency, after
considering the recommendation of the technical assistance providers under section 1117, determines that less time is
needed to develop and implement the schoolwide program.
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