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Moving to Schoolwide 
Guidance and Instructions 

This document is intended for use by districts that have a targeted assistance school planning to move 
to schoolwide.   

To be eligible for a Schoolwide program, at least 40% of the students enrolled in the school’s attendance 
area must be from low-income families.  Under Idaho’s approved Flexibility (October 2012, U.S. 
Department of Education), focus and priority schools with fewer than 40% low-income students may 
complete the schoolwide process.   

A schoolwide program is based on a comprehensive reform strategy designed to upgrade the entire 
educational program in a Title I- A school.  The primary goal of a schoolwide program is to ensure that all 
students, particularly those who are low-achieving, demonstrate proficient and advanced levels of 
achievement on State academic achievement standards. Moving to schoolwide from a targeted 
assistance program requires that the school: 

1. Conduct a comprehensive needs assessment (Sec. 1114(b));
2. Develop a comprehensive schoolwide plan (Sec. 1114(b)); and
3. Conduct an annual review of the effectiveness of the schoolwide program (§200.26).

See the Schoolwide Program Components section at the end of this document. 

Schoolwide Comprehensive Plan Development (1114 (b)(2) and §200.27 (b)(2)) – Four important 
points: 

1. The comprehensive plan shall be developed during a one year period, unless the local
educational agency, after considering the recommendation of the technical assistance providers
[Idaho State Department of Education] under section 1117, determines that less time is needed
to develop and implement the schoolwide program.

Completing the Intent to Move to Schoolwide form is ISDE’s way to track this time requirement.  This 
form is completed by the district and requires a district signature and date.   Contact the ISDE Title I-A 
coordinator at kgauby@sde.idaho.gov for this form.     
Should the school need less than the “one year period” to complete the schoowide process, then please 
see the Writing the Schoolwide Plan in Less Than/More Than One Year section at the end of this 
document.   

2. The comprehensive plan shall be developed with the involvement of parents…including teachers,
principals, and administrators…, and, if appropriate, pupil services personnel, technical
assistance providers…, and if the plan relates to a secondary school, students.

3. The comprehensive plan shall be available to the local educational agency, parents, and the
public. 

4. An LEA may consolidate and use its Title I funds with other Federal, State, and local funds in
order to upgrade the entire educational program.  Schoolwide flexibility depends on the extent to
which the district consolidates its Federal, State, and/or local funds.  (1114(a)(1) and §200.25
and §200.29)

Effective fall 2013, the Idaho Department of Education (ISDE) moved the Schoolwide plan approval 
process from the ISDE to the district/local educational agency (LEA).  The district is responsible for 
approving the plan, for overseeing the implementation of the plan, and for ensuring that an annual 
comprehensive program evaluation process is in place.   

mailto:kgauby@sde.idaho.gov
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During Federal program monitoring visits, Title I-A schoolwide programs will be reviewed for program 
implementation (see the Schoolwide Program Components section at the end of this document).  
Additionally, the process for the annual program evaluation component of the plan will be reviewed to 
verify that program revisions are made as necessary to ensure the program’s effectiveness in increasing 
student achievement.  See the Annual Comprehensive Evaluation Process section at the end of this 
document.     

The Schoolwide approval process consists of three documents: 
1. Comprehensive Needs Assessment (completed by the school and reviewed, with feedback, by

the district)
2. Schoolwide Plan (completed by the school and reviewed, with feedback, by the district)
3. Schoolwide Plan Rubric (completed by the district and returned to the school for changes, if

necessary)

These documents are housed in the WISE tool at www.indistar.org .  The schoolwide documents
are narrative documents and are not connected to any of the WISE indicators.   

LEA Charters and very small districts that have the same staff at both the school and district level (i.e. 
principal, superintendent and Federal program director are all the same person), require a different 
process than other districts for reviewing and approving the comprehensive needs assessment and 
schoolwide plan. Please see the LEA Charter and Small District Approval Process section at the end of 
this document 

After all documents are completed and the plan is submitted, the ISDE will review the documentation 
and respond to the district with an “acknowledgement” letter recognizing the school’s new schoolwide 
program status.   

http://www.indistar.org/
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INSTRUCTIONS FOR COMPLETING THE SCHOOLWIDE DOCUMENTS

DISTRICT 
I. Completes the Intent to Move to Schoolwide form and email it to kgauby@sde.idaho.gov . 

SCHOOL DASHBOARD 
II. Go to www.indistar.org
III. Log on

a. Contact Shasta Oswald at soswald@sde.idaho.gov or at 208.426.2154 if log-on
information is needed.

IV. Click on the Complete Forms tab

V. Idea!  Briefly review the Schoolwide Plan Scoring Rubric.  This is the document the district 
will use to score the Schoolwide Section 1: Comprehensive Needs Assessment and the 
Schoolwide Section II:  Plan Components.   

mailto:kgauby@sde.idaho.gov
http://www.indistar.org/
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SCHOOLWIDE SECTION I:  COMPRENSIVE NEEDS ASSESSMENT 
 

VI. Click on the Schoolwide Section 1: Comprehensive Needs Assessment link.   
a. This document is completed based on current practice. 
b. Complete Part 1, Contact Information  

i. Click the Repeat button to add more team members 
ii. Be sure to include representation from parents, teachers, principal, 

administrator, and if appropriate, pupil services personnel, technical assistance 
providers, and secondary school students (NCLB, Sec. 1114(b)(2) and §200.27 
(b)(2)) 

iii. Click the “Next and Save” button to save your work 
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c. Complete Part 2, School Context Organization; Part 3, Student Achievement; Part 4, 
Curriculum and Instruction; Part 5, Professional Development; and Part 6, Family and 
Community Involvement 

i. For each of these parts, develop a summary that addresses all of the questions 
in each part 

ii. Clickthe “Next and Save” button for every page to save your work 
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d. Complete Part 7, School Profile Summary 
i. Summarize the results of the analysis of Parts 2-6 

ii. Prioritize the school’s needs based on the gaps that have been identified 
iii. There should be a clear connection between the gaps identified and the school’s 

plan for implementing reform strategies articulated in the schoolwide plan 
iv. Click the “Save and Preview” button to save your work 

e. Click on the “Save and Preview” button 
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SCHOOLWIDE SECTION II: PLAN COMPONENTS 
 

VII. Click on the Schoolwide Section II: Plan Components link.   
a. This document is completed based on the plan the school will implement.   

 

 
 

b. Complete the first page which includes contact information and the percentage of 
students from low-income families 

i. Click the “Next and Save” button to save your work 
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c. Complete Component 1, Screening by addressing in the Narrative Plan section, all of 
the Probing Questions/Statements for each indicator:  Universal Screening, Screening 
Tools, and Screening Decision Rules 

i. Click the “Next and Save” button to save your work 

 



 

8.26.2014 Page 13 
 

d. Complete Component 2, Tier 1, Core Instruction by addressing in the Narrative Plan 
section, all of the Probing Questions/Statements for each indicator:  Research-based 
Curriculum Materials, Fidelity, Alignment of teaching and learning within grade level, 
alignment of teaching and learning across grade levels, Instruction, and School Based 
Professional Development   

i. Click the “Next and Save” button to save your work 
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Complete Component 2, Tier 1, Core Instruction - CONTINUED 
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e. Complete Component 3, Tier 2, Intervention by addressing in the Narrative Plan 
section, all of the Probing Questions/Statements for each indicator:  Research-based 
Interventions, Support Core Instruction, Extended learning time, Fidelity, Quality of 
Instruction in Tier 2, Progress Monitoring, and Culturally and Linguistically Responsive 
Interventions 

i. Click the “Next and Save” button to save your work 
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Complete Component 3, Tier 2, Intervention – CONTINUED 
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f. Complete Component 4, Instruction by highly qualified teachers by addressing in 
the Narrative Plan section, all of the Probing Questions/Statements for each 
indicator:  Attracting highly qualified teachers, High quality and on-going professional 
development, resources, and Including teachers in the use of academic assessments 

i. Click the “Next and Save” button to save your work 
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Complete Component 4, Instruction by highly qualified teachers – CONTINUED 
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g. Complete Component 5, Family and Community Involvement by addressing in the 
Narrative Plan section, all of the Probing Questions/Statements for each indicator:  
Parents and the schoolwide program planning process and parent involvement policy 

i. Click the “Next and Save” button to save your work 
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h. FOR ELEMENTARY SCHOOLS ONLY: Complete Component 6, Transition by 
addressing in the Narrative Plan section, all of the Probing Questions/Statements for 
the indicator:  Transitioning from preschool to elementary 

i. Click the “Next and Save” button to save your work 
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i. Complete Component 7, Coordinating and Integrating services, programs, and 
funding sources by addressing in the Narrative Plan section, all of the Probing 
Questions/Statements for each indicator:  Coordinating and integrating Federal, 
State and local services and programs and Consolidating Title I-A, Titel II-A, and State 
and local funds 

i. Click on the  “Save and Review” button 
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SCHOOLWIDE PLAN SCHORING RUBRIC 
 

VIII. Click on the Schoolwide Plan Scoring Rubric link 
a. Complete the top portion of the form 
b. Check the box indicating that the Plan is ready to be reviewed by the District.   

 

 

c. Click on the “Save and Send for Review” button.  This will notify the district through 
email that the Comprehensive Needs Assessment and Schoolwide Plan Components 
documents are ready to be reviewed.  

i. Under the Complete Forms tab, a yellow arrow will indicate that the Rubric has 
been “Sent for Review”.   

ii. NOTE:  It is very important that district contact information is current and 
updated, so that the notification is sent to the correct people.   
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DISTRICT DASHBOARD 
IX.
X. 

Go to www.indistart.org 
Log on

a. Contact Shasta Oswald at soswald@sde.idaho.gov or at 208.426.2154 if log-on
information is needed.

XI. Accessing the school’s Comprehensive Needs Assessment and Schoolwide Program Plan
documents:

a. Click on the Coaching tab and then click on the appropriate school’s show dashboard
button.

http://www.indistar.org/
mailto:soswald@sde.idaho.gov
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b. Click on the Complete Forms tab.   Click and print the Schoolwide Section I:  

Comprehensive Needs Assessment and the Schoolwide Section II: Plan Components 
document.  With these open or printed, you are ready to complete the Schoolwide 
Rubric! 
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XII. Accessing the Schoolwide Rubric:  Click on the Forms for Review button, which is located 

above the tabs.  Once inside the Forms for Review area, click on the appropriate school’s 
Schoolwide Program Review Scoring Rubric link in the Reviewable Form column.   

 
  

 

 
a. Click on the Schoolwide Program Review Scoring Rubric for the appropriate school. 

b. Complete the District Name & # and District Reviewer’s Name section of the 

Schoolwide Program Review Scoring Rubric. 

c. Complete the Comprehensive Needs Assessment (Section I) by indicating in the check 

boxes either “Met” or “Not Met” for the two indicators. 

d. Add comments in the “Reviewer Comments” text box.   

e. Click the Next and Save button to go to the next page.    (If “Next and Save” is not 

clicked, then your work will be lost after 45 minutes.) 

f. Complete Component 1 (page 2) through Component 7 (page 8) 

i. For each indicator, mark either the “Met” or “Not Met” checkboxes 

ii. Add comments in the “Reviewer Comments” text box 

iii. Click the “Next and Save” button at the bottom of each page. 

g. On page 9, Statement of Assurance, complete the four text boxes.   
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i. Click “Save and Preview” 

ii. Push the Accept button OR push the Return with Revisions button 

iii. DO NOT USE THE Revise and Submit  BUTTON 

APPROVAL:   

1. Clicking on the “Accept” button indicates the district has marked all 

indicators “Met.”   

2. The school principal and process manager will receive an email 

notification that a form has been reviewed from the district.   

3. The school clicks Submit buttons for the following under the “Submit 

Forms/Reports” tab: Comprehensive Needs Assessment, Schoolwide 

Plan Components, and the Schoolwide Rubric. 

4.  When the school clicks on the submit buttons for these documents, the 

ISDE Title I-A coordinator will be notified through an email.    

NEEDS REVISION: 

1. Clicking on the “Return with Revisions” button indicates that the district 

has marked at least one indicator as “Not Met.”  

2. The school principal and process manager will receive an email 

notification that a form has been reviewed from the district.  

3. After the school makes the necessary changes, the school clicks the 

“Send for Review” button on the Rubric again, repeating this process.    
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Complete this section 

DO NOT push the Revise 

and Submit button 

Pushing the Accept button means all indicators have been marked “Met” and the school will be 
notified via email.  When the school submits these forms via the WISE Tool,  the ISDE Title I 
coordinator will be notified via email.   
Pushing the Return with Revisions button will notify the school that revisions need to be made. 
After the school makes the necessary changes, the process is repeated.     
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Writing the Schoolwide Plan in Less Than/More Than One Year  
 
If there is significantly less than one year’s time between the submission of the Intent to Move to 

Schoolwide form and the submission of the Schoolwide documents: 

DISTRICT: 

□ Contact Karen Seay at 208.332.6978 to discuss the early submission of the Schoolwide 
documents. 

□ Briefly describe the school’s process in completing the Comprehensive Needs Assessment and 

the Schoolwide Program Plan Components.  How many members were on the team?  Did the 

team include the required positions?  How often did the team meet?   

□ Submit this information via email to Kathy Gauby at kgauby@sde.idaho.gov.  
 
If there is significantly more than one year’s time between the submission of the Intent to Move to 

Schoolwide form and the submission of the Schoolwide documents: 

□ If more than one year has passed between the submission of the Intent to Move to Schoolwide 

form and the submission of the Schoolwide documents then there is a concern that the 

comprehensive needs assessment is out of date.   

o Contact Karen Seay at 208.332.6978 to discuss why so much time has elapsed between 

intending to move to schoolwide and completing the schoolwide process.   

o Submit this information via email to Kathy Gauby at kgauby@sde.idaho.gov . 

 

  

mailto:kgauby@sde.idaho.gov
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LEA Charter and Small District Approval Process  

 
The Idaho State Department of Education, ESEA Division has an expectation that the reviewer/approver 
of the Schoolwide Comprehensive Needs Assessment and Program Plan documents is different from the 
team that created the Schoolwide documents.    This affects LEA Charters and small districts where the 
principal, superintendent, and Federal programs director are all the same person.   
 
A couple of options for LEA Charters and small districts that do not have the staff capacity for both 
developing and reviewing/approving the Schoolwide documents: 

1. The LEA Charter/small district asks another LEA Charter or district that is successfully 
implementing a Schoolwide program (as determined in part by State assessment and growth 
data) to review and approve its Comprehensive Needs Assessment and Schoolwide Program 
Plan documents.   

a. The ISDE is in the process of developing a list of potential district contacts to read, 
provide feedback, and approve the Schoolwide documents in the WISE for an LEA 
Charter/small district 

b. The LEA Charter/small district agrees to accept and respond to feedback from the 
reviewing Charter/district 

c. The reviewing/approving districts attends  the webinar or onsite training for completing  
the new Schoolwide process in the WISE 

2. The LEA Charter/small district contacts Kathy Gauby at 208.332.6889 or kgauby@sde.idaho.gov 
to arrange a time frame for reviewing, providing feedback, and approving the Schoolwide 
documents in the WISE.   
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Annual Comprehensive Evaluation process 

The annual process for determining the effectiveness of the school’s schoolwide program is 
most important (as well, it is a requirement!).  Through this process, the school determines if its 
intervention efforts are increasing student achievement, based in part, on State academic 
achievement assessment data.  Remember, the primary purpose of a schoolwide program is to 
ensure that all students, particularly those who are low-achieving, demonstrate proficient and 
advanced levels of achievement on State academic achievement standards.  If data indicate 
that some students have still not met at least proficiency on State standards, then there is still 
work to do.  If all students have met proficiency, then how is the Schoolwide program 
contributing to students’ growth to advance levels on State achievement standards?   
 
The ISDE does not currently have a standard template for an annual comprehensive evaluation 
process; however, there are some important things to consider in the school’s program 
evaluation: 
 

□ What were the program’s goals at the beginning of the year?  What did the school hope 
to achieve through the implementation of its Schoolwide program by the end of the 
year?     

□ Data:  Does the school’s data collection include State assessment and interim 
assessment data for all students as a whole?  For all subgroups? For homeless students?  
For migrant students? For all content areas?  Across grade levels?  Effectiveness of Tier 1 
instruction?  Effectiveness of Tier 2 instruction?   Graduation rate data?  Behavior data?  
Professional development data – are teachers and paraprofessionals receiving the 
professional development they need?  Teacher issues related to hard to fill positions?  
Highly qualified? Teacher effectiveness?   Teacher experience? 

□ Analyzing the data: Who is involved?  What kind of training has staff received to be able 
to interpret the results of data?  How often is data reviewed? Is adequate time available 
for analyzing data? 

□ What is the school’s process for implementing instructional and programmatic changes?  
How quickly can changes be made?  What are the barriers and obstacles that need to be 
addressed prior to implementing change?  Is adequate time available for planning 
changes?  What is the communication process for informing staff who may not have 
been part of the decision making process for change?   

□ Evidence:  Does the school have a written process for annually evaluating the 
effectiveness of its program?  Are agendas and sign-in sheets kept on file?  Are 
communication and implementation strategies documented and included in the written 
process?   

□ For one district’s Schoolwide Program Evaluation process go to 
http://www.sde.idaho.gov/federal-programs/basic/ . 

 
NOTE:  There may be an opportunity in the future to review and revise the school’s Schoolwide 
plan in the WISE as an option for the program evaluation component.    

http://www.sde.idaho.gov/federal-programs/basic/
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Schoolwide Program Components (NCLB, Sec. 1114) 
 

Comprehensive Needs Assessment (1114 (b)(1)(A)) 
A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children as 
define in section 1309(2) that is based on information which includes the achievement of children in relation to the State 
academic content standards and the State student academic achievement standards be described in section 1111(b)(1).   

Schoolwide Program Criteria (1114 (b)(1)(B) and 34 CFS 200.28)  
Implementation of a schoolwide program includes the following plan components: 
1. Schoolwide reform strategies incorporated in the over-all instructional program: 
a. provides opportunities  to meet proficient and advanced academic achievement levels; 
b. addresses needs of all students in school, particularly low-achieving and at-risk students and have a process to 

determine if those needs have been met; 
c. uses effective instructional practices based on scientific research that strengthen the core academic program, provide 

enriched and accelerated curriculum, increase the amount and quality of learning time such as extended school year 
and before-and-after school and summer programs, include strategies for meeting educational needs of historically 
underserved populations, and are consistent with and designed to implement State and local improvement plans; 

2. Instruction by highly qualified teachers with ongoing professional development: 
a. includes strategies to attract highly qualified teachers; 
b. provides high quality and ongoing professional development for teachers, principals, paraprofessionals and, if 

appropriate, pupil services personnel, parents, and other staff to enable all students to meet the State’s academic 
standards; and align professional development with the State’s academic standards; 

c. devotes sufficient resources to carry out effectively the professional development activities described above; 
d. includes teachers in professional development activities regarding the use of academic assessments for making 

adequate yearly progress to enable them to provide information on and to improve the achievement of individual 
students and the overall instructional program; 

3. Parental involvement: 
a. parents must be involved in the planning, review, and improvement of the schoolwide program plan: 
b. the schoolwide program must have a parental involvement policy (plan) that includes strategies, such as family 

literacy services, to increase parental involvement (see 1118(c)through (f) and 9101 (32), and describes how the 
school will provide individual student  academic assessment results including an interpretation of those results to the 
parents of students who participate in the academic assessments;  

4. Additional support: 
Schoolwide program includes activities to ensure that students who experience difficulty attaining the proficient or 
advanced levels of academic achievement standards are provided with effective, timely additional support to ensure 
that these students’ difficulties are timely identified  and provide sufficient information on which to base effective 
assistance to those students; 

5. Transition: : 
Elementary programs must include plans for assisting preschool students in the successful transition from early 
childhood programs (Head Start, Even Start, Early Reading First, preschool programs under IDEA or State-run 
preschool) to the schoolwide program. 

Schoolwide program evaluation (34 CFS 200.26) 

 Annually evaluates implementation of and results achieved using data from the State’s annual assessments; 

 Determine whether the SW program has been effective in increasing achievement of students in meeting State 
standards; 

 Revise the plan based on the evaluation to ensure continuous improvement of students. 

Schoolwide Plan Development (1114 (b)(2)(B)) 
The comprehensive plan shall be developed during a one year period, unless the local educational agency, after 
considering the recommendation of the technical assistance providers under section 1117, determines that less time is 
needed to develop and implement the schoolwide program. 


