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By signing below, the LEA’s Superintendent and School Board Chair certify that they have read this application and assure that the information in this application is accurate.
	

	
	

	Superintendent Name
	
	Signature
	Date

	

	
	

	School Board Chair Name
	
	Signature
	Date



Submit completed application electronically to Tyson Carter (tcarter@sde.idaho.gov) by pm MST on , 2016.
ASSURANCES 
By signing the application, the LEA is agreeing to the following assurances.  Place a checkmark in the boxes for each to provide assurance the LEA has read and agrees to each. 
The LEA assures that it will:
[bookmark: Check1]|_| Use its School Improvement Funds to implement fully and effectively interventions and improvement plans required under the state’s accountability system.
|_| Report all required data to the SEA, including school-level data where required, and participate in any program evaluation conducted by the SEA regarding the use of 1003(a) funds.
|_| Request accurate and timely drawn-downs in the Grant Reimbursement Application (GRA) and submit more information regarding expenditures, if requested by the SEA, in order to determine expenditures meet Title I requirements and the purpose of the 1003(a) School Improvement Fund.
|_| If the LEA has one or more Priority or Focus schools, it will implement all required interventions in those schools and ensure sufficient funding to improve the school outcomes.

APPLICATION  

For this application LEAs may request potential supports, such as Idaho Superintendent Network (ISN), Idaho Principals Network (IPN)(formerly NISL), and Idaho Building Capacity (IBC) and/or Funds through FY2013 1003(a) School Improvement Grant:

1003(a) School Improvement Funds. To be eligible for 1003(a) school improvement funds, LEAs must apply on behalf of schools served by Title I funds that are identified for improvement by the Idaho accountability system. This includes the following categories of schools:
· Priority schools (federal definition – ESEA Flex Waiver)
· Focus schools (federal definition – ESEA Flex Waiver)
· Schools that did not meet Annual Measurable Objectives (this may include schools that were identified as Turnaround status schools, Rapid Improvement status schools, or Continuous Improvement status schools)

When applying for 1003(a) funds LEAs may request (a.) optional services provided directly by the State Department of Education, and/or (b.) flow through funds to be used at the LEA’s discretion for identified Priority and Focus Schools that are not currently receiving SIG 1003(g) funds.  

Instructions:
In Part 1, LEAs may request that the Idaho State Department of Education provide optional  services directly to the school in lieu of receiving flow through funds (i.e., the LEA is purchasing services from the SEA) for any school.  The optional services may include Idaho Building Capacity Project (IBC), Idaho Principals Network (IPN) (formerly NISL), and/or Idaho Superintendents Network (ISN). To apply for these services complete Part 1.
In Part 2, LEAs may create plans and request 1003(a) School Improvement funds that flow through for use at the discretion of the LEA for Title I schools that are identified as Priority and Focus Schools that are not currently receiving SIG 1003(g) funds.
 LEAs may request up to $ 8,500 for each non-SIG 1003(g) Priority and Focus School. LEAs that are applying for flow through funds must complete Part 2.
LEAs may complete either Part 1 or Part 2, or both Part 1 and Part 2.

Part 1: Optional Services Provided Directly by the State 
Eligible schools and their districts may apply to participate in potential technical assistance services provided directly by the Idaho State Department of Education (ISDE).  These potential services include Idaho Building Capacity, Idaho Superintendents Network, and Idaho Principals Network.  They are organized by the SDE in order to maximize efficiencies of scale and ensure consistency of quality throughout the state.  The Statewide System of Support Division, which offers these services, does not have a mechanism for collecting funds or payments from LEAs to pay for participation in these grant programs.  Therefore, please be aware that by selecting these services, the LEA is voluntarily granting approval for the SEA to provide services directly in lieu of receiving grant funds as flow through dollars in this part of the application.  

Complete Steps 1 and 2 below indicating, for the LEA and school(s), the State sponsored services in which the LEA intends to participate:

STEP 1: (Response Required) Check the following box to indicate the LEA’s awareness that, by completing Part 1 of this application, it is permitting the SEA to retain sufficient grant monies to fund the applicant’s participation in the programs.

	|_| 
	Yes.  The LEA grants permission to the SEA to retain the amount of funding that is sufficient for participation in the following services for which the LEA is applying and for which the SEA will provide such services directly.  The LEA grants permission to the SEA to provide such services directly on behalf of the schools in this application.

	|_|
	No.  The LEA does not grant permission to the SEA for retaining grant funds to provide services directly.  (Please note that by checking this box, the LEA and its schools will not be permitted to participate in the following programs.)




	School(s)
	Grades Served
(e.g. K-6)
	Number of Students
	Type of Title I Program
Schoolwide (SW) or Targeted (TA)
Not served (NS)

	Ex. Idaho Elementary School
	K-4
	370
	SW

	
	
	
	

	
	
	
	


STEP 2:  Please check the box and complete the charts below for each service in which the LEA is applying to participate.

A. Idaho Building Capacity (IBC):  IBC provides support to schools and their LEA leaders by dedicating the time of an external school improvement coach/consultant who assists the LEA and school in implementing improved practices. Capacity Builders serve at both the school and the district office.  The project is designed to last for three years or until the school exits from improvement status based on available funding. 

|_| Check this box to verify the school’s intent to participate in IBC and that you agree to allow the State to provide services directly to the LEA and participating schools under the authority of 1003(a) School Improvement funds in order to provide Idaho Building Capacity services.

|_| Check this box to verify the LEA’s intent to participate in this project and that you agree to allow the State to provide services directly to the LEA and participating schools under the authority of 1003(a) School Improvement funds in order to provide Idaho Building Capacity services.

	School(s)
	Principal’s Name
	

E-mail Address
	Grades Served
(e.g. K-6)
	Type of Title I Program
Schoolwide (SW) or Targeted (TA)
Not served (NS)

	Ex. Idaho Elementary School
	
	
	K-4
	SW

	
	
	
	
	

	
	
	
	
	



B. Idaho Principals Network (IPN):   IPN brings principals together in a community of practice in which they discuss their roles in advancing student outcomes and hold each other accountable as colleagues.  The emphasis is to increase the leadership capacity of each principal.  Network meetings focus on leadership competencies; understanding of the characteristics of effective schools; leading the implementation of Idaho Core Standards; developing connections with other leaders; and integrating other existing initiatives in ways that align with the vision of local leaders

|_| Check this box to verify your intent to participate in IPN and that you agree to allow the State to provide services directly to the LEA and participating schools under the authority of 1003(a) School Improvement funds in order to cover participation costs.

	School(s)
	Principal’s Name
	

E-mail Address
	Grades Served
(e.g. K-6)
	Type of Title I Program
Schoolwide (SW) or Targeted (TA)
Not served (NS)

	Ex. Idaho Elementary School
	
	
	K-4
	SW

	
	
	
	
	

	
	
	
	
	




C. Idaho Superintendents Network (ISN):   ISN is comprised of superintendents who work together to develop a cohesive and dedicated leadership community focused on teaching and learning.  ISN members support each other as they bring about change and collectively brainstorm obstacles solutions that improvement in the quality of teaching and learning within their LEAs.

|_| Check this box to verify your intent to participate in this ISN and that you agree to allow the State to provide services directly to the LEA and participating schools under the authority of 1003(a) School Improvement funds in order to cover participation costs.


	District:
	

	Superintendent:
	

	Email address:
	













Part 2. Funds for use at LEA discretion for Focus Schools

Note: In Part 2 LEAs may only request funds for identified Priority and Focus Schools that are not currently receiving SIG 1003(g) funds.   Each school may apply for up to $ 8,500 that must be obligated by September 30, 2016 and drawn down by December 30, 2016.
LEA applications must align with the research on effective school improvement practices in one or more of the following permissible intervention categories:

1. Tiered interventions (Tier 1, 2, 3) designed to address the range of student needs
2. Needs analysis that led to interventions tied to specific subgroup needs
3. Providing strong leadership
4. Ensuring teachers are effective
5. Redesigning the school day, week, year
6. Strengthening the schools instructional program
7. Using data to inform instruction
8. Establishing a safe school environment
9. Providing mechanisms for family and community engagement

An LEA that is applying for 1003(a) funds to use at its own discretion must meet the following requirements when completing Steps 1, 2, and 3 below:
· The LEA may only request funds for identified Priority and Focus Schools that are not currently receiving SIG 1003(g) funds in an amount not to exceed $ 8,500.
· Applicants do not need to plan for each of the permissible activities above.  However, where funds are requested, the request must explicitly match at least one of these intervention categories.  
· Applicants must provide a detailed, thorough description of how the funds will be used, including specific materials, services, supplies, equipment, etc. to be purchased and the estimated cost.   
· When the LEA is requesting funds for more than one Priority and/or Focus School, the applicant must organize descriptions separately for each school.  Applicants may expand the space provided in this document or may provide answers in a separate document that is organized by the sections of this application.
·  Funds available from 1003(a) are Title I-A funds.  Therefore, they are subject to the requirements of the Title I program. Such as, funds may be used to improve the entire school if the school operates a Schoolwide Title I Program.  If the school operates a Targeted Assistance program, the funds may only be used for targeted Title I assistance.  

STEP 1: Please provide, by name, a list of Priority and Focus Schools that are not currently receiving SIG 1003(g) funds for which the LEA is applying for 1003(a) funds to use at its own discretion.
	 School(s)
	Grades Served
(e.g. K-6)
	Number of Students
	Type of Title I Program
Schoolwide (SW) or Targeted (TA)
Not served (NS)
	Amount requested for each school

	Ex. Idaho Elementary School
	K-4
	370
	SW
	$8,500

	
	
	
	
	

	
	
	
	
	



STEP 2: The LEA that is applying for 1003(a) funds must provide a detailed, thorough description of how the funds will be used in the appropriate boxes below. The description must include:
· Specific materials, services, supplies, equipment, etc. to be purchased 
· Estimated cost
· Purpose or reason for the request

Note:  It is not expected that the LEA will complete all of the intervention categories. Complete only the intervention categories in which the LEA is specifically requesting funds.

1. Tiered interventions (Tier 1, 2, 3) designed to address the range of student needs
	Insert description here.



 
2. Needs analysis that lead to interventions tied to specific subgroup needs
	Insert description here.








3. Providing strong leadership
	Insert description here.




4. Ensuring teachers are effective
	Insert description here.




5. Redesigning the school day, week, year
	Insert description here.




6. Strengthening the schools instructional program
	Insert description here.




7. Using data to inform instruction
	Insert description here.




8. Establishing a safe school environment
	Insert description here.




9. Providing mechanisms for family and community engagement
	Insert description here.




STEP 3: The LEA must include a proposed budget that indicates the amount of 1003(a) school improvement funds the LEA will obligate by September 30, 2016 and drawn down by December 30, 2016 for each school it requests to serve in Part 2 of this application. The amount requested in the budget should match the information provided in Step 2.
The budget should include a district level budget which is also broken out by school level budgets, in the event that more than one school will be served.  The budget must provide a summary of proposed funding amounts.  Funding requests should be consistent with planned activities within the permissible intervention categories completed in Step 2.  
Complete the Budget Summary Table.  Include the following
· A budget does not exceed $8,500 for each non-SIG 1003(g) Priority and Focus School.
· Subtotal of expenditures by budget categories, with subtotals of proposed budget amounts for each school. 
· Total budget amount for each school and the combined amount requested by the LEA. Funds cannot be awarded to the LEA unless there is a budget for each school.
· Ensure that all proposed expenditures are permissible (chart attached).
Submit completed application electronically to Tyson Carter (tcarter@sde.idaho.gov) by pm MST on , 2016.

1 
(Updated April 3, 2015)
BUDGET SUMMARY TABLE
Completed the table below to show the amount requested in each category for each school and the total for the LEA. (An EXCEL spreadsheet with the same headings may be substituted for the table below.) 
	LEA Name:
	

	School Name #1:
	

	School Name #2:
	

	School Name #3:
	

	School Name #4:
	

	

	 
	BUDGET CATEGORIES
	School #1
	School #2
	School #3
	School #4
	LEA Totals

	1
	Personnel
	
	
	
	
	$

	2
	Fringe Benefits
	
	
	
	
	$

	3
	Travel
	
	
	
	
	$

	4
	Equipment
	
	
	
	
	$

	5
	Supplies
	
	
	
	
	$

	6
	Contractual
	
	
	
	
	$

	7
	Other
	
	
	
	
	$

	8
	TOTAL DIRECT COSTS 
	
	
	
	
	$

	9
	Indirect Costs *
	
	
	
	
	$

	10
	Training Stipends
	
	
	
	
	$

	11
	TOTAL COSTS             
	
	
	
	
	$

	
	
	
	
	
	TOTAL BUDGET:
	$



