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Sub-Grants Available to 
Idaho Schools




Sub-Grant Purpose: This project is intended to assist awardees to implement best practices for Smarter Lunchrooms Movement (SLM) and includes the following goals:
· Implement SLM’s behavioral economics principles and techniques in Idaho Schools.
· Increase student participation and selection of healthier foods, as measured through meal counting and claiming records, production records, and surveys by implementing SLM techniques and utilizing behavioral economic principals.










Introduction

The Idaho State Department of Education, Child Nutrition Programs is requesting applications from lunchroom sites that participate in the National School Lunch Program (NSLP) to implement Smarter Lunchrooms Movement (SLM) principals as part of a Team Nutrition grant. The SLM Project involves the diagnosis, implementation, and evaluation of no/low-cost lunchroom changes using behavioral economics techniques to promote healthy student choices in the cafeteria by purchasing low cost cafeteria items identified through the Smarter Lunchrooms Self-Assessment Score Card.

Application Due Date: September 30th, 2016

Please send completed applications to the Idaho State Department of Education, Child Nutrition Programs contact listed below. Applications must be received by 5:00 p.m. Mountain Standard Time on September 30, 2016. Applications can be sent via US mail or email; faxed applications will not be accepted. Hand delivered or emailed applications must be received by 5:00 p.m. (MST) or before September 30, 2016.

2016 Smarter Lunchroom Sub-Grants

Eligibility Requirements and Selection

Thirty (30) sites within Idaho will be selected to participate. Applicant sites will be evaluated on their successful completion of the application, including providing all required documentation of their dedication and commitment to the following:
· Submission of a one page Statement of Interest, Need, and Commitment.
· Willingness to attendance and participation at a 2-hour SLM Sub-Grant Webinar Training on October 27th, 2016.
· Willingness to work with a CNP Cadre Contractor to diagnosis and implement change.
· Submission of a cumulative report identifying implementation results, lessons learned, and success stories. Including digital photographs demonstrating before and after implementation cafeteria environment; including entry, floor, walls, service line, and tables.
· Willingness and ability to compare production records, food orders, and meal participation before and after SLM change in order to compare data and provide statistical analysis.
· Ability to commit to entire project and work within the defined timeline.
· Support from school administration and child nutrition program director.
· Willingness to register as a Team Nutrition School at http://www.fns.usda.gov/tn/join- team 
· Preference will be given to the diversity of the sites in socio-economics and participation.
· Preference will be given to schools with employee(s) who previously applied for the 2016 ISNA Scholarship and will automatically earn 5 extra points in scoring the applications for award. 
· Sites must be a NSLP Sponsor with no outstanding Corrective Actions from the most recent Administrative Review.

ine  
Applications Due (by 5:00pm MST)*			September 30th, 2016
Awards Announced					October 13th, 2016
Awardee Webinar Training				October 27th, 2016
Cadre Partner On-site Visit				Between November – December 2016
School’s Final Report Due				May 5, 2017

*Applications must be received by the Department of Education by 5:00pm MST on September 30, 2016 (this is not the post marked date, it is the actual due date. 

	           Application Process



Interested applicants will need to complete and submit the “SLM Sub-Grant Application”

Applications can be mailed, e-mailed, or hand delivered.  Faxed applications will not be accepted. If an application is e-mailed it must contain all required components in one e-mail. Applications and support letters cannot be mailed separately.

	US Mail or Hand Delivery
	E-Mail

	Jasmine Platt and 
Brenda Thompson-Wattles
Child Nutrition Programs Idaho Department of Education 650 West State Street
Boise, ID 83702
	jplatt@sde.idaho.gov and
bthompsonwattles@sde.idaho.gov



Contact either Jasmine Platt at 208-332-6834 or Brenda Thompson-Wattles at 208-332-6827 if you have questions.

	          Pilot Project Awardee Expectations



	
Each site that receives sub-grant funding will be required to complete the following activities:


	Online Webinar
	Attend and participate at a 2-hr SLM Sub-Grant Webinar held on October 27, 2016.

	Cadre Mentor
	Team up with a CNP Cadre Mentor to diagnose, implement, and evaluate change.

	Implementation Evaluation
	Compare and analyze production records, food orders, meal participation, evaluations, surveys, photographs, and other records before, during, and after implementing SLM change, in order to compare data and provide statistical analysis of behavioral economics change.

	Implementation Evaluation
	Compare and analyze production records, food orders, meal participation, evaluations, surveys, photographs, and other records before, during, and after implementing SLM change, in order to compare data and provide statistical analysis of behavioral economics change.

	Final Report
	· Submit a cumulative report identifying data evaluation results including obstacles to success, lessons learned, and success stories. Including digital photographs demonstrating before and after implementation cafeteria environment; including entry, floor, walls, service line, and tables.



Grant Award

	
Sites awarded the pilot project sub-grant will receive the following:



	Monetary Funding
	$350 will be awarded to each 30 awarded sites. Use of funds must follow the Attachment C – Guidance for Interpreting “Cost Principles of Sub-Grant Awards (formerly Mini-Grants)” and cannot be used for large equipment purchases. Funds are to be used to implement Smarter Lunchroom techniques to promote healthy student choices in the cafeteria by purchasing low cost cafeteria items identified through the Smarter Lunchrooms Self-Assessment Score Card .
· $200 – cafeteria changes
· $150 – staff time and training

	Training
	Grantees will be required to attend a 2-hour webinar that will outline the sub-grant, help sites diagnose areas for improvement, and collaborate with their Cadre mentor to develop an action plan for implementing some Smarter Lunchrooms techniques. Participants will receive a 2-hour Professional Development Certificate. 

	CNP Cadre Mentor
	Each grantee will be partnered with a CNP Cadre Contractor to mentor them and serve as a resource to help with diagnosis, implementation, and evaluation. The Cadre mentor will visit the school site one time in order to assess implementation and help prescribe additional change.








Attachment C – Guidance for Interpreting “Cost Principles of Sub-Grant Awards (formerly Mini-Grants)”
Use of Team Nutrition Training Grant Funds for Sub-Grants

State agencies that award Team Nutrition (TN) Training Grants in the form of sub-grants are expected to: 

· Provide oversight to these sub-grant recipients to ensure that expenditures authorized under the sub-grants are allowable, allocable, and reasonable. 

· Ensure that all expenditures are consistent with all local, State, and Federal policies, regulations, and procedures. 

· Ensure that the expenditure does not exceed that which would be incurred by a prudent person under similar circumstances and would qualify as a sound business practice. 

· Ensure that schools that receive sub-grants are enrolled as TN Schools.
(Visit http://teamnutrition.usda.gov/team.html to enroll) 

· Ensure that Team Nutrition sub-grant funds support one or more of the Team Nutrition strategies and deliver Team Nutrition messages of healthy eating and being physically active. Team Nutrition strategies and nutrition messages must be part of the objectives and work plan of the sub-grant recipient.

The three TN behavior-oriented strategies include:

· Provide training and technical assistance to child nutrition foodservice professionals to enable them to prepare and serve nutritious meals that appeal to children and meet the recommendations of the Dietary Guidelines for Americans.
· Provide fun and interactive nutrition education for children, teachers, parents and other caregivers.
· Build school and community support for creating healthy school environments that are conducive to healthy eating and physical activity.

· Ensure that all activities and expenses specified in the sub-grants support and promote children’s participation in the child nutrition programs. 

Some general guidance for allowance of selected items of cost under the Cost Principles:
Food Cost
Team Nutrition funds may be used to pay for food if the food is part of a specific educational activity. For example, conducting a classroom taste test of specific fruits or vegetables, or demonstrating the making of simple, healthy snacks, is a reasonable request.  The use of the food must be related to nutrition education activities specified under objectives of the sub-grant proposal or work plan. Team Nutrition funds should not be used to purchase a meal for anyone. 
Food and Nutrition Equipment
Team Nutrition funds may not be used to purchase foodservice operation equipment, such as salad bar equipment, refrigerators, food processors, etc. However, small mobile kitchen equipment to be used for classroom food preparation demonstration or hands-on food experiences may be permissible if such activities are part of the integrated nutrition education lessons specified under objectives of the proposed sub-grants. Teachers’ commitment to teach nutrition in the classroom and share the use of the purchased mobile kitchen equipment among other teachers within the same building, if applicable, should be clearly indicated in the sub-grant proposal. A total expenditure of food and nutrition-related equipment purchases should not exceed 10% of the total sub-grant awarded. 
Medical Equipment
Team Nutrition funds may not be used to purchase medical equipment or health services related to health assessments, such as obtaining clinical data on nutritional status, chronic disease, or chronic disease risk assessment. Therefore, measurement of height, weight, skin fold thickness, blood pressure, cholesterol, and blood glucose and iron levels are not allowable costs under the TN grant. Although the Body Mass Index (BMI) concept may still be part of the nutrition education component for the age-appropriate students, obtaining the height and weight status should come from the school nurse’s office, students’ health care providers, or the individual student's knowledge.
Physical Activity 
Eating healthy and being physically active are desired behavior outcomes of Team Nutrition. States are encouraged to coordinate with community, youth and recreational organizations, and others whose primary mission is to make regular opportunities for physical activity accessible to children. Educational and program materials developed with TN funds to promote and reinforce physical activity for all target audiences must include messages that link nutrition and physical activity, such as “balance your day with food and play” (Eat Smart. Play Hard.). It might be permissible to use sub-grant funds to purchase posters, pamphlets, audiovisuals, and small, consumable supplies, such as a few classroom jump ropes or hula hoops, to help teachers promote life-long physical activity habits as part of a classroom nutrition education activity. However, TN funds are not intended to purchase pedometers or award pins for everyone, or to subsidize the regular physical education program in the school.  The costs associated with physical activities should not detract significantly from funds for promoting healthy eating. 
Team Nutrition funds may not be used to purchase playground equipment, exercise or sports equipment, or sports lessons (swimming, skating, etc.), or to pay for the services of a for-profit physical fitness organization.  Children should not be given the message that they must belong to a health club in order to be physically active.  Schools are encouraged to look to other funding sources for physical activity such as forming partnerships with local non-profit organizations such as the YMCA, YWCA, Sierra Club, 4-H, and others in providing the kind of resources that might continue to supplement this type of activity when the Team Nutrition grant dollars are no longer available at the school. 	
Promotional/Incentive Items
The purpose of the Team Nutrition Grants is to promote Team Nutrition messages, not Team Nutrition, itself.  Any promotional item or incentive should promote one or more of the Team Nutrition messages or refer the target audience to a website that provides the Team Nutrition messages.  Team Nutrition messages are: 

· Eat a variety of foods
· Eat more fruits, vegetables and whole grains
· Eat lower fat foods more often

· Get your calcium-rich foods 
· Be physically active.  

Any cost associated with such promotions or incentives must be reasonable in comparison to the sub-grant funding.  A total expenditure of promotional/incentive items should not exceed 5% of the total sub-grant awarded.
Staff Development and/or Substitute Pay
If adequate funding is available and acceptable to the State agency, Team Nutrition funds may be used   to hire a substitute for a teacher, school administrator, or school foodservice staff representative to attend training (including HealthierUS School Challenge training), or participate in planning sessions or other avenues for staff development in nutrition education.  For accounting purposes, a record of who attended the session, how long it lasted, and the purpose of the session is required.
Gardening
It is recognized that some of the Team Nutrition materials promote activities related to gardening, and gardening is an excellent way to involve the entire school, parents and the community in a Team Nutrition activity.  If the plans submitted by the sub-grant recipient(s) specify a gardening activity, the proposal must include a nutrition education component and show a clear link between the garden and nutrition education activities.  The proposal must also describe how the garden will be sustained beyond the grant period. 
Schools are encouraged to partner with local gardening supply sources for creating sustainability of the gardening project after the TN Training Grant period. Schools may also contact their local Cooperative Extension office to see if there is a Master Gardener program that can provide assistance with the gardening project.  The FNS Farm to School web page contains several resources, including links to funding opportunities to supplement the TN funds used for school or child care gardens.
Team Nutrition funds may be used to purchase a reasonable amount of supplies (e.g., seeds/seedlings, grow lights, potting soil and starter pots) for classroom gardening projects.  Applicants whose proposals clearly show a strong indication of sustainability beyond the grant period may receive start-up funds for moderately sized, in-ground gardens, including structural supplies for building the garden.  Proposals that describe activities that will not be sustained beyond the grant period may only be funded for smaller, classroom-sized, container gardens.  
Summary
There is limited funding to accomplish Team Nutrition’s important goal of improving children’s lifelong eating and physical activity habits.  State agencies will want to ensure that the best use of the limited funding is achieved.  In approving sub-grant requests, a positive answer should always be sought to the following questions:

1. Is the cost applicable to my grant and the sub-grant’s objectives?
2. Is the cost allowable according to program cost principles?
3. Is the cost reasonable? 







In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited from discriminating based on race, 
color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any program or activity conducted or funded by USDA.  

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, audiotape, American Sign Language, etc.), should contact the Agency (State or local) where they applied for benefits.  Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal Relay Service at (800) 877-8339.  Additionally, program information may be made available in languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a letter addressed to USDA and provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: 

(1)	mail: U.S. Department of Agriculture 
Office of the Assistant Secretary for Civil Rights 
1400 Independence Avenue, SW 
Washington, D.C. 20250-9410; 

(2) 	fax: (202) 690-7442; or 

(3) 	email: program.intake@usda.gov.

This institution is an equal opportunity provider.
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