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Agenda

▪ CFSGA Review

▪ CFSGA: New Features/Updates  

▪ Review of the Preliminary Applications

▪ Prior Year Expenditures

▪ Indirect Cost

▪ GRA

▪ V-A Transferability: How to Report Expenditures and GRA 

▪ CFSGA and GRA Connection

▪ Budget Regulations and Certifications
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CFSGA
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What is the CFSGA?

The CFSGA is where your budgets and planned uses for the ESEA federal grants and state EL grant live. 

An LEA must submit an approvable plan and budget in order to apply for and receive funds. 
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CFSGA Process

1. Preliminary allocations are received and uploaded into the CFSGA, 

usually around May each year.

2. LEAs fill out the program specific information and budget tabs for each 

grant that they receive an allocation for and then submit the CFSGA 

for review. 

3. Program coordinators review the budget tabs and programmatic 

descriptions for allowability and then approve them. 

4. After budgets and programmatic descriptions have been approved by 

all IDE coordinators, then funds are loaded into the GRA for 

reimbursement requests.

5. Reimbursement requests are reviewed against the CFSGA budget.
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CFSGA: New Features/Updates

New Tab: Prior Year Expenditures

▪ Report FY23-24 Expenditures as of 6/30/2024 – Budget vs. Actual

▪ Complete Obligations as of 9/30/2024 

▪ Complete Excess Carryover if applicable

▪ Budget + Carryover for FY24-25   
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How to Report 
Prior Year Expenditures 



Prior Year Expenditures 
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Prior Year Expenditures: Budget to Actual 
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Prior Year Expenditures: Excess Carryover 
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CFSGA Budget to include the Carryover
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CFSGA Prior Year Expenditures 
Examples: Budget vs. Actual 
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CFSGA Prior Year Expenditures 
Examples: Carryover
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CFSGA Prior Year Expenditures 
Examples: Carryover /New Year Budget
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Prior Year Expenditures: 
Indirect Cost



Indirect Cost – CFR Guidance

§ 76.569 Using the restricted indirect cost rate.

Under the programs referenced in § 76.563, the maximum amount of 

indirect costs under a grant is determined by the following formula:

Indirect costs = (Restricted indirect cost rate) × (Total direct costs of the 

grant minus capital outlays, subgrants, and other distorting or unallowable 

items as specified in the grantee's indirect cost rate agreement).
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Indirect Cost – Manual 
https://www.sde.idaho.gov/finance/files/general/manuals/FY-2021-Indirect-Costs-Manual.pdf

Grant Award $200,000 Less: Capital Outlay $5,000 Net Available for Indirect and Direct Costs 

$195,000 Indirect Cost Rate 4.50% 

Direct Costs [$195,000/ (1+.045)] $186,603 Indirect Costs (Direct Costs x 4.5%) 8,397 

Capital Outlay 5,000 Grant Award $200,000 

NOTE: This example shows how to calculate the maximum amount of indirect costs that 

could be claimed against a grant; however, the amount of indirect costs actually paid for a 

fixed grant will depend on the actual amount of direct costs actually incurred for the 

grant. In no case can the amount of actual direct costs plus calculated indirect costs plus 

capital outlay costs exceed the total amount of the fixed grant award.
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Indirect Cost 
Example
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CFSGA Prior Year Expenditures 
Examples: Indirect Cost 
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CFSGA Prior Year Expenditures 
Examples: Indirect Cost Rate is Not Set
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CFSGA Prior Year Expenditures 
Examples: Indirect Cost Continue
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Questions?



GRA



What is the GRA?

The GRA is the Grant Reimbursement 

Application created by the Idaho 

Department of Education. It is used to 

provide reimbursement of funding from 

federal and state grants from programs 

like Special Education, Child Nutrition, 

21st Century, and Federal Programs.
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How does the CFSGA budget affect 
reimbursement requests?

For the ESEA Title programs, every GRA request is compared with the 

submitted grant budget in the CFSGA. 

For CSI Up schools, the GRA request is compared with the submitted 

SWIP plan. 
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Example 1 
– GRA Request
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Example 1 – CFSGA
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Example 2 –
GRA Request



Example 2 -
CFSGA
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Example 3 –
GRA Request



Example 3 - CFSGA
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V-A Transferability:
How to Report 

Expenditures and GRA



Title V-A Transferability 

• How to report the Prior Year Expenditures

• How to Request GRA  

• Best Practice Suggestions
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Title V-A Transferability



Title V-A 
Transferability:
CFSGA



Title V-A 
Transferability
Example - CFSGA
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Title V-A Transferability 
Example - CFSGA
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Title V-A Transferability - CFSGA: 
Check Prior Year Budget
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Title V-A Transferability: Reporting
Prior Year Expenditures 
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Title V-A Transferability: GRA

The CFSGA and the GRA don't talk to each other. If you use Title V-A Transferability, 

there are a couple of additional steps to take when submitting a drawdown request to help 

link the request to the transferability mentioned in the CFSGA. 

1. Create the drawdown request in the original grant that you transferred funds from.

2. It is important to have sufficient accounting of the transfer and ensure the LEA is 

spending the costs in accordance with program requirements, etc.  

3. LEAs are encouraged to create a special account code to identify the transferred 

costs, e.g., Title I-A (transfer from Title II-A). For purposes of the application and 

budget, the transferred costs should be part of the Title I-A budget, used on Title I-A 

allowable costs, factored into for Title I-A set-asides, etc.

4. Best Practice: To submit a separate GRA request.

5. Put in the Notes field of the GRA request that you are using Title V-A Transferability to 

transfer "X" funds to "X" (e.g. Title II-A to Title I-A).
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Transferability Example - GRA
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Transferability Example – GRA 2
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Transferability Example - Documentation
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Best Practices - Transferability

If you have a reimbursement request that includes expenses that will 

use transferred funds and original grant funds, consider submitting 

separate GRA requests – 1 with expenses using transferred funds and 

1 with expenses using original grant funds

OR

Clearly document in the Notes field of the GRA request which 

expenses are considered original grant funds and which are being 

transferred AND clearly indicate in the documentation what is what

The LEA must maintain records demonstrating how 
a program’s total funds, including transferred funds, 
were spent. 
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CFSGA and GRA 
Connection



Best Practices for Successful Grant 
Management 

• Promote frequent communication between the Business Manager and the 

Federal Programs Administrator 

• Schedule monthly meetings to review the Budget vs. Actual. If a program 

goals had changed, the budget and/or program descriptions will require 

revision.

• Assure GRA requests align with Approved CFSGA - Program/Budget

• Suggested frequency of the reimbursement requests: monthly, quarterly. 

Request frequency: six months or one time at the End of Year = Audit Risk 

• Choose your own adventure for the Grant Management: scaling the cliff or 

walk on the beach
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Best Practices (1) 

Promote frequent communication between the Business Manager and the 

Federal Programs Administrator. 
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Best Practices (2)

Schedule monthly meetings to review the Budget vs. Actual. 

If a program goals had changed, the budget and/or program descriptions will require revision.
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Best Practices (3)

• Assure GRA requests align with Approved CFSGA - Program/Budget
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Best Practices (4)

Suggested frequency of the reimbursement requests: monthly, quarterly. 

Request frequency: six months or one time at the End of Year = Audit Risk 

50



Best Practices (5)

Choose your own adventure for the Grant Management: 

Scaling the Cliff or Walk on the Beach
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Budget Regulations 
and Certifications



Required Financial Certifications

2 CFR 200.415

New (b): Subrecipients under the Federal award 

must certify to the pass-through entity whenever 

applying for funds, requesting payment, and 

submitting financial reports: 

“I certify to the best of my knowledge and 

belief that the information provided herein is 

true, complete, and accurate. I am aware that 

the provision of false, fictitious, or fraudulent 

information, or the omission of any material 

fact, may subject me to criminal, civil, or 

administrative consequences including, but 

not limited to violations of U.S. Code Title 18, 

Sections 2, 1001, 1343 and Title 31, Sections 
3729-3730 and 3801-3812.”
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Revision of Budget/Program Plans 

Part 200.308. Revision of Budget and Program Plans:

(f) Revisions Requiring Prior Approval. A recipient or subrecipient 

must request prior written approval form the Federal Agency or 

pass through entity for the following program and budget related 

reasons:

• The cumulative amount of a transfer exceeds or is expected to 

exceed 10 percent of the total budget, including cost share as 

last approved by the Federal Agency.
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Revision of Budget/Program Plans  

Part 200.329. Revision of Budget and Program 

Plans:

(b) The recipient or subrecipient must report deviations from the 

approved budget, project or program scope or objective and, in 

accordance with 200.329, the subrecipient or recipient must request 

prior approvals from the Federal agency or passthrough entity for 

budget and program plan revisions.
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Thank you!


	Structure Bookmarks
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure


