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SMART 2.0

Striving to
Meet
Achievement in
Reading
Together 2.0
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SMART 2.0 Project

Systemic Work *

Indhvidual Includes the elements in Individual
Work

MTSS
Team

Systemic Readin Monthly Coachin Based on
Work |nstructign Y 9 Readiness Level

Team

Identified In-
District Administrators Building Teachers
Coaches

Parents



Where We Started
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Cultivating Readers (CR)

Multi-year (4) literacy project focused on a systemic approach to improving
reading instruction for all students through:

* Science of Reading

* Evidence-Based Practices

* Explicit Literacy Instruction and Strategies
* Instructional Coaching

* Systemic Approach to Produce Sustainability

Identified In-
Administrators Building Teachers Parents
Coaches

ESEA/IDEA Directors Meeting 2024




«1D.
0°1D4q
%o
2
¥

N,

| Original SMART

Multi-year (2) literacy project focused on a technical assistance and coaching
through learning communities to improve reading instruction for K-3 students
through:

* Science of Reading
* Evidence-Based Practices
* Explicit Literacy Instruction and Strategies

* Instructional Coaching

Teacher,
Paraprofessionals,
Teaching Assistants,
etc.

SMART Coach

ESEA/IDEA Directors Meeting 2024
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Pivotal Moments
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2 The SMART Coach Alignment Collaborative

* 16 SMART Coaches (contractors) familiar with SMART,
but not Cultivating Readers

* 2 Day Collaborative Event
* SMART Coaches came to IDE to:

n'ﬂ'x

« Learn about changes made from the original SMART to Mm‘;\a;nelcome!
SMART 2.0 SMART 2.0:

h
« State Systemic Improvement Plan (SSIP) Sl\},\llli\::n?:zf

Collaboration

« State Personnel Development Grant (SPDG)
« Plan participant events and activities
« Learn about new data collection components &
accountability tools in SMART 2.0
« Create an outlined document on SMART Coach

expectations for Reading Instruction and coaching
sessions

ESEA/IDEA Directors Meeting 2024
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Planning the Fall Symposium

* Two different teams from two different departments merging to create a
cohesive team for the project.

* Two different projects with two different processes for holding their fall kick-
off event.

* Individual teachers from SMART and Systemic Schools from Cultivating
Readers.

* A month and a half to plan all four locations for over 600 participants.

ot | G Vot s e ey oy e T R R e e e e e
........ iy
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Merging Two Departments
for One Initiative

* Different processes and systems in Content and Curriculum

* Different processes and systems in Special Education

* Different processes and systems within the State Personnel
Development Grant- originally Cultivating Readers

ESEA/IDEA Directors Meeting 2024




Where We Are Today
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Individual

Systemic
Schools
Works with Works with
SMART Coach MTSS Expert
I I I 1

Monthly Monthly book Montr_\ly Monthly book In-District Visits Admin Check-
. coaching study Ins
coaching Study
L One Day L
Coaching MTSS Check-In
Training

Works with

SMART Coach
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Reading Instruction

Monthly Speech 2
Print

Book Study

Technical Assistance

&

Tools for Reading PD

ESEA/IDEA Directors Meeting 2024

Monthly Individual
Coaching

Systemic Schools:
Identified In-Building
Coaches Receive
On-Site Training
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Multi- Tiered Systems of Support

o,

m/isits each systemic school
* MTSS Checklist
« MTSS Phases of Implementation

« School Action Plan creation focusing
on doses of instruction

«Master Schedule

- Builds on In-District Visit \

» Professional Developmentto assist in
the implementation of MTSS & MTSS-
R

» Community with other Idaho schools
to discuss innovative MTSS
implementation strategies and
successes.

+MTSS Team may attend at Admin/

Director’s request

Admin
Check-In 1

/

Admin ™~
Check-In 2
- Revisits the checklist to tie

everything together for the year.
« Focuses on data to make informed

+ Builds on In-District Visit & First Admins-
Check-In

« Professional Development to assistin the

decisions, implementation of MTSS & MTSS-R
- Preps for next year based on school « Community with other Idaho schools to
data. discuss innovative MTSS implementation

strategies and successes.
+ MTSS Team may attend at Admin/
Director's request

-

ESEA/IDEA Directors Meeting 2024
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What We Have
Learned
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* Adjust to meet participants various needs based on the unique
situation that is the merger
* Create processes and systems that work within the new SMART 2.0
Team- not Cultivating Readers and not SMART, but as a new project.
* People are cheering you on and want you to succeed! We have
appreciated everyone's:
O Patience
o Flexibility
o Encouragement
* Having grace towards ourselves as we figure this out
* Teamwork makes the dream work!

ESEA/IDEA Directors Meeting 2024

SMART 2.0 and Onward ()
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