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]53 way of |ntroduction:

Fast teacher, coach, Frincipal, SUPcrintcnant

Small, medium and ]argc districts 100~-over 4000

1989-98 SuPt New]:)ort S WA/ |D borderw
O]dtown, Priest River districts in Ponner Ctg

| ast 15 years chional Service Agcncy serving
29 districts and 6 private schools across a four
country area 12,000 square mile area districts

from 8-8,000 students in size
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*(:AESA ESAS, known bg many

]

NAamcecs:
E S5 IF ducational Service Districts

‘ . RF S5As chiona] [T ducation Service
| Agcncics

BOCEﬁ Board of COOP Eclucational

Services

HE chional I ducation Coopcrativcs
o RSOSCs chional Service Coo]:)erativcs

L T 9HAs CooPcrativc T duc Service
Agcncics
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I S As National Reach:

Ovcr 90 Agcncics~now 45 states

Members reach over 80% of omcfub]ic school
statf

districts, teachers, non-certifie

Serve Public, Private, homeschool and charter
school students

Annual bu&gcts exccecjing %l Bi”ion
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1 he T ST Mission:
Nine chional Service Agcncics in WA

(Chartered in 1967 as the next evolution of the
Countg 5uPt’s O]CFicc...vcrsion 2.0

Original mission... Ovcrsight of the local district’s
finances and manage the Fi]mstri]:) ]ibrarg

Todag’s Simplc Mission...to work a]ongsidc our

State PDept and chislaturc to create EQU]TY
d T rTIcIENCIE S forlocal school districts...
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Statutory Authorization
Revised Code of Washington ¢ 28A.310.010

It shall be the intent and purpose of this regulation

B e

" to establish educational service districts as reglonal |
agencies which are intended to:

Provide cooperative and informational servnces
to local school districts;

» Assist the superintendent of public instruction |
and the state board of education in the
performance of their reslaectlve statutory or
constitutional duties;

Provide services to school districts and to the
school for the deaf and the school for the blind
to assure equal educational opportunities. |
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Statutory Authorization
Revised Code of Washington e 28A.310.200(7)

Powers Bill—". . . upon written request of the
board of directors of a local school districtor
districts served by the educational service district, the

educational service district board of directors may provide
cooperative and informational service not in conflict

with other law that provide for the development
and implementation of programs, activities, _
services, or practices that support the education of
preschool through twelfth grade students in the
public/private schools or that support the effective,
efficient, or safe management and operation of the
school district or districts served by the educational
service district.”
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In a nutshell...

= Help districts leverage/share
‘resources to maximize
education dollars
= Provide equity and
opportunity to all children in |
Washington +
= Provide significant cost
savings-efficiencies
= Adapt to specific needs of
member districts
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Flexible and Adaptable

...know the needs of local
neighborhoods, school districts,
counties and regions
...able to respond to needs In a
flexible, adaptable, efficient, cost-
effective and direct manner
...must be accountable to
customers, react to the
marketplace, act as entrepreneurs
and respond to local, state and

federal requirements
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Govcmance:

We are not govcmcd by the State Su]:)erintcndcnt,
but bg a seven mcmbcrgoard elected by the Board
members on our local school boards that we serve
(ultimate Pchormancc audit)

Board members serve staggcrcd 4 year terms

(_annot be serving on a local board currcnt]y, noris
having served on a local school board rcquircd

ESD Boarcl members are not comPcnsatccl for

service
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Funding:

I ach of the nine T 9D s receive a (_ore Funding
Allocation as part of the HState budget

"or most of us, that comPriscs about 4% of our total

Funding
(_ore Funding—-—-fb 500,000

[Tunds SuPcrintcnclcnt, clerical support, fiscal
dircctor, space rcntal/icasc, some travcl, overhead.
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f:uncjing: ,

Balance of ourFunding:

CooPcrativcs dcvclopcd to meet district needs

SPcciﬁc (srants or lnitiativcs with State DcPt of
T dor chislaturc

(qrants through Frivate [Toundations and Public
CorPorations~Gatcs Foundation
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Balance of our Func]ing:
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chcral (srants where aPProPriatc |

| E_ntrc]:)rcncurial Partncrships, both in state and out
of state

Direct Fee for Service to an individual district

- |ndirects...atlat 9% charge (admin fee)
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Services:
From Filmstrips toif ads... '

District Coops and services offered now number
i 40...all at the request of districts

Some CooPs have every district as a member some
asfewas 2

Some cxamplcs....]:iscal, Nursing Corps, HR,
chhnologg, Admin Services of all kinds,

SuPts/ 5Pccia] IFd/[Fed programs directors

2015-16 Service Matrix
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wide ranging services
administrative student learning special education earIy
childhood nursing support
communications and public relations design
grant partnerships operations
~ safety and risk management
fiscal support and reporting budget planning
student data management
WSIPC college and career readiness
unemployment and workers’ compensation
pupil transportation industrial hygiene
technology support web design K 20 internet safety
accreditation prevention and intervention clock hours
E-rate strategic planning working with school boards
dropout re-engagement legislative work
and many more..

____districts ask, we wm:k_toj_md_a_way,
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Support:

Currcnt]g Providc advanced suEPort to State 5uPt
and Dcpt of [T ducation on 11 ey statewide
Initiatives |

Work togcthcr in a Network with the other 8 ol

FProvide direct service dclivcrg on behalf of the State
DcPt of I d and the chislaturc

E_xamplcs...f_xccutivc 5ummarg




ad PR SUPPort:‘
K63 qucstion...

Whg would a district Purchasc a service or stamq:ing through -
the rcgional service agency when thcg coulcljust hire their |
- own staftf member?
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:

1 mf:lcxibi]ity, Purchasc on‘g c]ays you need
—Non union shon—can adjust days/l:)crsonncl W ease

~; -Avai]abi|it9, recruitment csPcciany in more rural areas




e PR Teaming:_

“[ he fact of the matteris, we could not do the work
; without our rcgiona/ service agencies... t/neg have local =
}proximii\'g, t/icy alrea a’ﬂ have the rela tionsﬁo’os, t/my |
z have the crcc//}éi/ii;q...it’s a no-brainer for us to Partncr

i'ogctﬁcn.. % ;
WA State 5u/:>t of Fublic [nstruction Kana’ﬂ Dorn
2016 WSS5SDA chtﬁs/a tive (_onference l
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g G Teaming:_

| "Our EﬁD isjust critical to us as a smaller rural
| school district...in the end, tﬁc:q are able to En'ng

! cxlocrtfisc to our small district that would rival any of ;
the /atgcst districts in our region...
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i tCC/mO/OgL% nursing, deaf ed teachers, fiscal
5Uppofi; we couldn’t compe te without them...” |

- Dr. Kichard_Johnson, 5uPt.
i Oka nogan School District
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AL 9A Dusiness [(artners-
national lcvcrage

L orwin Press
. Marsden Services

ALTA Fan

@A ESA
. W]N Learning g AT of [T AN MR & N

- ACT

. SLA Foo& Managemcnt
: Conso]i&ate& Minancial
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. Dr Rich McbPride, Superintcnc}ent

X Nor‘ch Central ]iSD
. Wenatchee, WA 98801

www.nccs&.org

Fhone: 509-665-2628

i~Mail: richm@nccsd.org
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North Central ESD
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http://www.aesa.us

