Annual Comprehensive Evaluation process
The annual process for determining the effectiveness of the school’s schoolwide program is most important (as well, it is a requirement!).  Through this process, the school determines if its intervention efforts are increasing student achievement, based in part, on State academic achievement assessment data.  Remember, the primary purpose of a schoolwide program is to ensure that all students, particularly those who are low-achieving, demonstrate proficient and advanced levels of achievement on State academic achievement standards.  If data indicate that some students have still not met at least proficiency on State standards, then there is still work to do.  If all students have met proficiency, then how is the Schoolwide program contributing to students’ growth to advance levels on State achievement standards?  

The ISDE does not currently have a standard template for an annual comprehensive evaluation process; however, there are some important things to consider in the school’s program evaluation:

· What were the program’s goals at the beginning of the year?  What did the school hope to achieve through the implementation of its Schoolwide program by the end of the year?    
· Data:  Does the school’s data collection include State assessment and interim assessment data for all students as a whole?  For all subgroups? For homeless students?  For migrant students? For all content areas?  Across grade levels?  Effectiveness of Tier 1 instruction?  Effectiveness of Tier 2 instruction?   Graduation rate data?  Behavior data?  Professional development data – are teachers and paraprofessionals receiving the professional development they need?  Teacher issues related to hard to fill positions?  Highly qualified? Teacher effectiveness?   Teacher experience?
· Analyzing the data: Who is involved?  What kind of training has staff received to be able to interpret the results of data?  How often is data reviewed? Is adequate time available for analyzing data?
· What is the school’s process for implementing instructional and programmatic changes?  How quickly can changes be made?  What are the barriers and obstacles that need to be addressed prior to implementing change?  Is adequate time available for planning changes?  What is the communication process for informing staff who may not have been part of the decision making process for change?  
· Evidence:  Does the school have a written process for annually evaluating the effectiveness of its program?  Are agendas and sign-in sheets kept on file?  Are communication and implementation strategies documented and included in the written process?  
· For one district’s Schoolwide Program Evaluation process go to http://www.sde.idaho.gov/federal-programs/basic/ 
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