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Title FA Statement of Purpose

The purpose ofitle FA isto provide all
children significant opportunity to receive a
fair, equitable, and higlguality education,
and to close educational achievement gap:

ESSA Section 1001




WellFRounded Education

Courses, activities, and programming in subjects such as
English, readingr language arts, writing, science,
technology, engineering, mathematics, foreign languages,
civicsand government, economics, arts, history, geography,
computer science, music, career and technical education,
health, physical educatigrand any other subject, as
determined by the State or local educational agency, with
the purpose of providing all students access to an enriched
curriculum and educationa@xperience(Sec. 8101(52))
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Supplement not Supplant

Beginning December 10, 2017:

An LEA must demonstrate the methodology used to
allocate State and Local funds to its schools to ensur
that each Title | school receives all of the State and
local funds it would otherwise receive If it were not
receiving Title | funds. ESSA section 1118(b)(2)

*Targeted Assistance Schools may only use Title |
funds for services for targeted students.
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Targeted Assistance Eligibility

A Any school eligible for TitleA funds may operate a targeted
assistancerogram;

A Schools with at least 35% leéwcome (with some
exceptions; charter LEAs and district poverty average

A Title I-eligibility isbased ormultiple, educationally related,
objective criteria established by the LEA and
supplemented by the school

Pal Vd Pal o

A Services NB & U NH S U S Ridentifigd BligihladN2
students.(rank order list)

A School must select some students §arvices, but not all
students, even if all students are leachieving.
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Targeted Assistance

A Help participating children meet the challenging
state academic standards, which may include
programs, activities, and academic courses to
provide a welrounded education.
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Targeted Assistance

A Studentsareeligiblefor Title | ifthey are:

A Falling or at risk of failing, to meet sta®andards;
A Participatingn certain federallyfunded preschool
programs;

A Recelvingervices under the Migrant Education

Program;

A In a local institution for neglected or delinguent
children or are attending a community day
program; or

A ldentified as Homeless Education students.
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Targeted Assistance

A Use methods and instructional strategies to
strengthen the academic program, which may
Include:

A Expandedearningtime.

A Aschoolwide tiered model to preverind
address behavigproblems.

A Earlyinterveningservices coordinated with
similar activitie servicesarried out under
IDEA
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Targeted Assistance

A Helpprovide an accelerated, higiuality
curriculum and services, including:
* Pullout
* Pushin services
« Extended learning time

A Minimize the removal of children from the
regular classroom during regular school hours
for Title | instruction.
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Targeted Assistance

A Coordinate with and support the regular
education program, which may include
services to assist preschool children in the
transition from early childhood education
programs

A Coordinate and integratiederal state, and
local services angrograms, if appropriate
and applicable.
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Targeted Assistance

A Provideprofessional developmerfor school
staff who work with eligiblestudents:

Teachers

Principals

Otherschoolleaders

Paraprofessionals
Specializedhstructional supporpersonnel
Otherschool personnel

I > I I I
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Targeted Assistance

A Implement strategieso increaseparent and
family engagemenof eligiblestudents,
through program requirements including:

Parent & Family Policies & Plans
Title I Annual Meeting
SchoolParent Compact

A
A
A
A Parent notifications & trainings

FA: 8  SUPPORTING SCHOOLS AND STUDENTS TO ACHIEVE

SHERRI YBARRA, SUPERINTENDENT OF PUBLI C INSTRUCTION



Targeted Assistance

A Review the progress of eligible students on
an ongoing basis and revise the targeted
assistance progranas necessary.
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Schoolwide Eligibility

A School is 40 percent or more low income.

A A Targeted Assistance Schowly apply for avaiver

to operate a schoolwide program, after
account how a schoolwide program wil
needs of the students In the school. Ift
approved, the school would then com

taking into
best serve th
ne waiver Is

plete the

Schoolwide Improvement Plan application process.

A Schoolwide programs aret required to identify
eligible Title | students for Title | services. All student:
are eligible to participate in all aspects of the

Schoolwide Program, as appropriate.
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Schoolwide

A No school participating in a schoolwide program
shall be required tadentify:

A Particularchildren under this part as eligible to
participate in a schoolwidprogram.

A Individualservices asupplementary.
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Schoolwide

A Provide opportunities for all children,
iIncluding subgroups of student®
meet the challenging State academic
standards.




Schoolwide

A Use methods and instructional strategies that
strengthen the academic program in the
school throughactivities which:

v

A Increase the amount and qualiof learningtime.

vV

A Provide arenrichedaccelerated curriculum to
orovide a welrounded education through:

A Courses

A Programs

A Activities
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Schoolwide

A A Schoolwide Program:

A Addresses thaeeds of all children

INn the schoolput particularly the
needs of those at risk of not meeting
the challenging Statacademic

standards.




Schoolwide

A Schoolwide Programs mayovide preparation
for andawareness of opportunities for post
secondary education and the workforadrough
activities which may include:

A Career and Technical Educatjmmmgrams
A AdvancedPlacement

A InternationalBaccalaureate

A Dual or concurrent enrollmertoursework
« Early college highchools
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Schoolwide

A Other Schoolwide activities may include:

A Counseling

A Schoolbasedmental healthprograms

A Decializednstructional supporservices
A Mentoring services
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Schoolwide

Schoolwide Activities may also include:

A Implementing a schoolwide model to prevent
and address problem behavior.

A Providing assistance for preschool children in the
transition from early childhood education
programs to local elementary school programs.

A Providing early intervening services, coordinated
with similar activities and services under IDEA.
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Schoolwide
A Schoolwide Programs must include:

A Providingprofessionaldevelopment
and other activities for teachers,
paraprofessionals, and other school
personnej to improve instruction
and use of data from academic
Instruction.




Schoolwide

A Schoolwide funds may be used
to:

A Recruit and retain effective
teachers, particularly in high
need subjects.




Schoolwide Improvement Plan
(SWIP)

District Information

Stakeholders
Comprehensive Needs Assessmg

Schoolwide Plan Componen

All schools with schoolwide programs must complete an
ESSAchoolwide Pladuring the 201718 School Year
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WISE Tool

http://www.indistar.org/

The WISE Tool will no longer be available through the SDE
after September 29, 2017. Please upload any documents
you have in the WISE Tool for Schoolwide and/or School
Improvementno later than September 29

If your account is inactive and you no longer have access to
the WISE Tool and need access to any documents, please
contactkgauby@sde.idaho.g@s soon as possible.

All schools with schoolwide programs must complete an
ESSAchoolwide Pladuring the 201718 School Year
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Schoolwide Improvement Plan (SWI

® Log On

Schoolwide Improvement Plan
Application - Beta

At A Glance Access and Help

Schoolwide Improvement Plan Application - Beta

Welcome fo the Schoolwide Improvement Plan. This application has two purposes: School Improvement and Schoolwide Plans.

School Improvement

This is the LEA’s application for the school improvement plan and school improvement funds. The application process includes completing a budget and a plan for the funds. Budgets and plans will be reviewed by the
SDE. A nofification letter will be sent to each LEA upon approval of the application. If there are any revisions required, these must be completed before a notification letter is issued and money can be accessed in the
Grant Reimbursement Application (GRA).

Schoolwide Plans
\Under ESSA, all currently approved Schoolwide Programs must develop a new schoolwide plan during the 2017-18 school year. This application can also be used for any schools moving from Targeted Assistance to
Schoolwide. The Schoolwide Plan will remain in effect for the duration of the school's participation in a Title I-A Schoolwide Program.

Comments

A link to the Comments secfion is located in the LEA's left navigation menu. The comment section stores the LEA’'s and the SDE's communications concerning the plan. Qur coordinators are willing to provide technical
assistance at any time. For assistance with the School Improvement application, please contact the SDE School Improvement Coordinator at SWIPadministrators@sde.idaho.qov. For Assistance with the Schoolwide
Plan, please contact the SDE Title I-A Coordinator at SWIPadministrafors@sde.idaho.aov.

—

All schools with schoolwide programs must complete ar
ESSAchoolwide Pladuring the 201718 School Year
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Schoolwide Improvement Plan (SWI

Al A Glance Access and Help

Access
[f you need access to this tool, please contact your district Technology Director and request one of the below SDE Security Roles.

SWIP School. Editor:
Users with this role can edit School plans, view plans for other schools in the district, and view the District page. This should be granted at the school level. Granting this role at the disfrict level will give the user the

ability to edit plans for all of the schools in the district.

SWIP District Edifor:
Users with this role can edit data on the District page, view plans for all schools in the district, and submit school plans.

Help
[f you have questions about the Schaool Improvement Plan application, please contact the SDE School Improvement Coordinator at 3WIPadministratorsi@sde.idaho.gov. For Assistance with the Schoolwide Plan,

please contact the SDE Title -A Coordinator at SWIPadministrators@sde idaho gov.

If you are encountering errors while using the Schoolwide Improvement Plan (SWIP) application, please contact IT Support at support@sde.idaho.qov.

Schoolwide Improvement Plan Administrators

SWIPadministrators@sde.idaho.gov

School Improvement Coordinatofyson Carter

Title FA Coordinator $choolwidePlan} Kathy Gauby
Funding & Accountability Coordinatdélmira Feather
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Schoolwide Improvement Plan (SWI

2017-2018

— For LEAs with any schools
completing the SWIP for School

Admin Actions Improvement and/or Schoolwide

solct Dt QD choose the school year, then

Manage Calendar Select District.
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Schoolwide Improvement Plan (SWI

/ \
Links fe]ect District \
-Select One- |v| /
tHome \ /

Select District from the drop down men.

2017-2018

Change Year

Admin Actions

Select District
Manage Calendar

Di=trict Snmmary
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Schoolwide Improvement Plan (SWI

2017-2018

Change Year

BOISE
INDEPENDENT
DISTRICT (o01)

Click on District tab o
the left under the
name of your district.

Status: Mot Submitted

District <
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choolwide Improvement Plan (SWI

Program Schools and Use of Data Validation
Information Allocations Funds Issues

Warning: Sum of school allocations does not match District allocation. Links to schools will not appear until allocations are balanced!

Print Preview | | Save | _

This district has one or more schools that have been identified for Comprehensive Support and Improvement:
® Yes
No

The State must have your LEA's permission to use Title I-A School Improvement set aside funds at the
State level io provide State Sponsored activities to your LEA. Marking “yes” or “no” on the below
questions does not affect your district's current School Improvement award.

Question Yes No
May use Federal Funds for State Sponsored activities
The LEA would like the Superintendent to participate in the ldaho Superintendent Network O

The LEA would like to participate in the Idaho Building Capacity project O

Complete and &/ethe State Sponsored Services tab informatipn
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Schoolwide Improvement Plan (SWI

Program Schools and
Information | Allocations

Print Preview ‘ ‘ Save ‘ -

District Allacation
Distict Reallocation
Total Alocation
School Name Allocation Amount Program Identification
=

Add any schools using the SWIP for either Schoolwide Plan or
School Improvement Plan options. Remember to Save.
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Schoolwide Improvement Plan (SWI

Program Schools and Use of Data Validation
Information Allocations Funds Issues

Warning: Sum of school allocations does not match District allocation. Links to schools will not appear until alloecations are balanced!

District Allocation $130,000

District Reallocation

Total Allocation $130,000

schoal Name Allocation Erogram Identification In which of these State Sponsored Activities will
0 the identified C5I school participate?

Amount

Has this school been identified for Comprehensive Support and ¥ 1dano Principals Network.

[ 1dano Building Capacity project.

Improvement?
P ——— — R —— [[J Northwest Rural Innovation and Student
S this school 3| Ing 1or school improvement funds (o ne

EAST JUNIOR HIGH ! =L OIL [ ML=l Engagement Project (NW RISE)

SCHOOL (0677) implement and support a Comprehensive support and improvement

O Family and Community Engagement
Program (FACE).
O Response to Intervention Services (RTI).

[0 ] ™7

Is this school amending its NCLB Schoolwide plan to mest the

L Delete requirements of the ESSA Schoolwide Plan?
a [ Technical Assistance Support.
Is this school transitioning from a Targeted Assistance Program to a [ Professional Development.

Schoolwide Program?

Complete the Schools and Allocations tab and Save for each
school. If any school is identified as a CSI school, complete|the
State Sponsored Activities checklist
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Schoolwide Improvement Plan (SWI

Program Schools and
Information Allocations

Print Preview | ‘ Save ‘ Warning: You have unsaved changes -

District Allocation

District Reallocation

| e | [
(=] (=) (=)

Total Allocation

School Name Allocation Amount Program Identification

Is this school amending its NCLE Schoolwide plan to meet the requirements of the O ves O
ESEA Schoolwide Plan? No

|--Se|ect Schoaol-- ﬂ

[ Delete

Is this school transitioning from a Targeted Assistance Program to a Schoolwide O ves O
Program? No

If the school is only submitting a Schoolwide Ptamty Program
Identification informationwill be completed. Remember to click
on Save after completing your information for each tab.
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Schoolwide Improvement Plan (SWI

Program Schools and Use of Data Validation
Information Allocations Funds lssues

Warning: Sum of school allocations does not match District allocation. Links to schools will not appear until allocations are balanced!

i rven] [sove] QD

1. Describe the LEA's plan to monitor schools that receive school improvement funds
fgffg

2. Describe the rigorous review process the district will use to recruit, screen, select, and evaluate any external partners with which the district will partner in carrying
out activities supported with school improvement funds

fdgsgs

3. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with school improvement funds and sustain effective
activities in schools after funding is complete

offag

4. Describe how the LEA will modify practices and policies to provide operational flexibility, including with respect to school budgeting and staffing, that enables full
and effective implementation of the plan

For School Improvement onlgomplete and Save the questions under Use of Funds.

Note: Districtinformation must be completed first before proceeding to any
individual school Schoolwide and/or School Improvement application.
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Schoolwide Improvement Plan (SWI

Program Schoolsand ~ Useof | DataValidation
Information ~ Allocations Funds | lssues

Warning: Sum of school allocations does not match District allocation. Links to schools will not appear until allocations are balanced!

Print Preview || Save -

Mate: if you have validation errars that have already been corracted, please click the Save button to revalidate this page.

Schools and Allocations
+ Error: Missing Program |dentification

Correct any Data Validation Issues and S

ave.

Note: Districtinformation must be completed first before proceeding to any
individual school Schoolwide and/or School Improvement application.
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Schoolwide Improvement Plan (SWI

2017-2018

e For School completing the SWIP
for School Improvement and/or

Admin Actions Schoolwide, choose the school

sect vt QD year, then Select District.

Manage Calendar

District Summary
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Schoolwide Improvement Plan (SWI

: ect District \
Links /SET/ N
/

[-Select One-
Home

Ereanentls scked Oimeactiong

Select District from the drop down meny.

P=A W B A=l W B L

Change Year

Admin Actions

Select District
Manage Calendar

Dristrict Summary
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Schoolwide Improvement Plan (SWI

2017-2018

Change Year

BLACKFOOT Find aqd select your_school. If your
DISTRICT (055) school is not on the list, contact

Status: Mot Submitted

your district administrator.

District

WAFPELLO ELEMENTARY

SCHOOL (0385) -
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Schoolwide Improvement Plan (SWI

WAPELLO ELEMENTARY SCHOOL (0385)

Stake Needs Plan Upload
Holders Assessment Components Files

Print Preview | | Save | -

The Schoolwide Improvement Plan requires the involvement of parents, members of the community, teachers, principals, paraprofessionals, administrators, other
school leaders. As applicable, also include: tribes and tribal craganizations, specialized instructional support personnel, technical assistance providers, school staff,
students (Secondary Schools).

Flease list stakeholders who were involved in the comprehensive needs assessment with a description of their position. Include teacher, principals, parents. and other
school leaders.

‘ Add Stakehalder ’

Stakeholder Name Position Remove

Add stakeholders, with a description of egubsition (whois
Involved in the development of the comprehensive needs
assessment)Save your information for the Stakeholders tap.
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Schoolwide Improvement Plan (SWI

Stake Needs Plan Upload

Holders Assessment Components Files
School Leadership Team Dissussion Topics ‘ ‘
School and Community Discussion Topics ‘ ‘
Academic Achievement Dissussion Topics ‘ ‘
Student Learning Needs Discussion Topics ‘ ‘
Core Curriculum Dissussion Topics ‘ ‘
Core Instruction Discussion Topics ‘ ‘
Alignment of teaching and Learning Discussion Topics ‘ ‘
Universal Screening Dissussion Tosies ‘ ‘
Tiered Instruction and Academic Interventions Discussion Topics ‘ ‘
Learning Time Dissussion Topics ‘ ‘
Non-Academic Student Needs Discussion Topics ‘ ‘
Well-rounded Education Dissussion Topics ‘ ‘
Additional Opportunities For Leaming Dissussion Tosies ‘ ‘
School Transitions Dissussion Topics ‘ ‘
Professional Development Dissussion Tosies ‘ ‘
Family and Community Engagement Discussion Topics ‘ ‘
Recruitment and Retention of Effective Teachers Dissussion Topics ‘ |
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Schoolwide Improvement Plan (SWI

Stake Needs Plan Upload
Holders Assessment Components Files

o] [sve]|

School Leadership Team < Discussion Topics )
ES5A requires that all stakeholders provide meaningful input in the planning and imp

process. Schoal leadership teams are an effective strategy for ensuring staff participation in
creating and implementing the schoolwide plan. Describe the governance of the team. For
example: Who chairs the team? How are decisions made? How frequently does the team meet?
What is the process for communicating with district leadership? How are agendas sets? How Is
formative and summative student data used for decision making? How do they ensure that
decisions are evidence-hased? Who is responsible for communicating with staff, families, and
other stakeholders?

Complete each section of the Needs Assessment. Click onjeac
Discussion Topics link for a list of questions to assist you in youl
discussion and writing of each section. Do NOT include any
Personal Identifiable Information in any of your descriptions
WSYSYOSNI 02 4G{Il 0S¢ 2F0Sy o
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olwide Improvement Plan (SW

Stake Meeds Flan Upload
Holders Assessment Components Files

Print Preview | | Save | -

1. Prioritized Needs:

Based on your Needs Assessment, describe and prioritize a few key needs in instruction and the school program. Write a SMART goal for each key need. Each
goal must be written using the SMART process: Specific, Measurable, Attainable, Rigorous, and Time bound. Each goal should accelerate student outcomes
toward state proficiency levels.

Need Description SMART Goal Remove

Add Prigritized Need

2. Evidence Based Interventions:

Based on the school's prioritized needs, describe the evidence based interventions to improve student outcomes. Discussion Topics
Intervention Strategy How the intervention meets the definition of "Evidence Based" Remove

Add Intervention

3. Identify the resources needed to implement the above Intervention Stategies

4. Provide the URL where this plan will be publicly available:
NOTE: a copy of this plan must be made available in hard copy upon request

5. Describe how the Schoolwide Improvement Plan (SWIP) will be monitored and evaluated for effectiveness. Discussion Topics

Complete each question under the Plan Components tab.
Remember td&Save often.
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Schoolwide Improvement Plan (SWI

1. Prioritized Needs:

Based on your Needs Assessment, describe and prioritize a few key needs in instruction and the school program. Write a SMART goal for each key need.
Each goal must be written using the SMART process: Specific, Measurable, Attainable, Rigorous, and Time bound. Each goal should accelerate student
outcomes toward state proficiency levels.

Need Description SMART Goal Remove
O]

Add Prioritized Need

ForQuestion 1 Add your LEASs highest Prioritized Needs
with descriptions and SMART Goals.
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Schoolwide Improvement Plan (SWI

2. Evidence Based Interventions:

Based on the school's prioritized needs, describe the evidence based interventions to improve student outcomes, Discussion Topics
Consider methods and strategies which provide opporfunities to meet the state academic standards, strengthen the academic program, increase the
amount and quality of leaming time, and provide enriched and accelerated curriculum, including a well rounded education. See

hitps #es.ed gowhees/wwe/ for resource information.

Intervention Strategy How the intervention meets the definition of "Evidence Based" Remove

[

Add Intervention

For Question 2 Add Evidence Based Interventions
oFaAaSR 2y (UKS &d0K22f Q4 |t NA 2
Question 1.
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Schoolwide Improvement Plan (SWI

—
5. Describe how the Schoolwide Improvement Plan {SWIP) will be monitored and evaluated for effectiveness. Diszussion Topics >

IWhat processes will be used to monitor the SWIP (e.g. classroom observation, student progress menitoring, PLC minutes/input, staff feedback;
parental and community input, efc.)? How frequently will the data be shared and discussed with fhe leadership team? What guiding questions will be
asted? What criteria will be used by the Leadership Team to make adjustments? Provide a timeline of key milestones.

For Question bUse the Discussion Topics to assist
you in your discussion and writing.
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Schoolwide Improvement Plan (SWI

Stak Need Pla Upload

Hold Assessmen t Comp t Fil

‘ Print Preview | | Save | Warning: You have unsaved changes
Select 1o remove Files

Upload any supplemental documents for Schoolwide
and/or School Improvement. Please do NOT include any
Personal Identifiable Information in any documents. Save
each uploaded file.
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Schoolwide Improvement Plan (SWI

Stake MNeeds Plan Upload Data
Haolders Assessment Components Files Walidation

Issues
Print Preview | ‘ Save | -

Mote: if you have validation errors that have already been corrected, please click the Save button to revalidate this page.

Meeds Assessment
+ Error; All questions reguire responses

Plan Components
+ Error: One or more responses are missing

+ Error: At least one Evidence Based Intervention is missing a value
« Error: Al least one Prioritized Meed is missing a valug

Stake Holders
« Error: Al least one Stakeholder is required

Address any Data Validation Issues. Then let your District (LEA)
administrators know your SWIP application is ready for LEA reyie
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Schoolwide Improvement Plan (SWI

| TOSNI NBOASGgAY T &2dzNJ 40K
will submit your SWIP to the SDE.




Questions?
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