 LEP Program Evaluation – School/District Self Evaluation Guidance
“ A school that is willing to examine itself critically is one that will increase the odds that its students will succeed.”  - Hoachlander and Mandel (1998)
“Evaluation conducted in the service of learning can inform and improve the effectiveness of our schools.  In short, it can add value to our work, not simply yield status reports.” – Kathleen Fitzpatrick, Program Evaluation: ESL (2002)

“A successful language development program is focused on good instructional practices implemented consistently within all content classrooms and additional, intensified instruction for newcomers.” – Molly Jo de Fuentealba, Boise Independent School District (2006)
1. Why evaluate the LEP Program?
2. 
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1.  Why evaluate the LEP program?

Office of Civil Rights (OCR)

In determining whether a recipient's program for LEP students complies with Title VI of the Civil Rights Act of 1964, OCR has used the standard set forth in Castaneda v. Pickard, 648 F. 2d 989 (5th Cir. 1981). Under this standard, a program for LEP students is acceptable if: 

(1) The school system is pursuing a program informed by an educational theory recognized as sound by some experts in the field or, at least, deemed a legitimate experimental strategy [A Sound Approach];

(2) The programs and practices actually used by [the] school system are reasonably calculated to implement effectively the educational theory adopted by the school [Reasonable Implementation];
(3) The school's program succeeds, after a legitimate trial, in producing results indicating that the language barriers confronting students are actually being overcome [Evaluate for Outcomes]. Id. at 1009-10.
No Child Left Behind Act (2001)

Sec. 3122.  Achievement Objectives and Accountability

Districts and schools are measured according to the percent and number of students (1) making progress in English language proficiency, (2) attaining English language proficiency and (3) meeting AYP.

State of Idaho
House Bill No. 787 states that each District must “formulate a plan in sufficient detail that measurable objectives can be identified and addressed which will accomplish English language acquisition and improved academic performance.  Moneys distributed to school districts based upon the population of limited-English proficiency students and distributed to school districts to support programs for students with non-English or limited-English proficiency shall be utilized in support of the district plan.”
2.  Resources for LEP Program Evaluation

1. Annual LEP Plan Guidance Document – District LEP Plans must follow the format in this document.  The questions will help districts walk through what they need to consider in order to implement a successful language development program.

2. OCR Resource Materials - For Planning and Self-Assessments of Programs for English Language Learners.   

3. OCR Direct Assessment Guide – A survey regarding equal educational opportunities for English language learners.  
4. Claiming Opportunities Handbook – A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform (The Education Alliance at Brown University).
5. Program Evaluation: English as a Second Language, NSSE – National Study of School Evaluation.  Based on the national standards for student learning, this guide provides a comprehensive framework for program evaluation and improvement planning.
3.  Using Data to drive decision making for LEP Programs 
Data and test scores for each student should be only one way to evaluate if a program is successful.  Professional development, teacher training and solid instruction all help to determine or drive the “data”. Therefore, there must be an accountability plan in place for all teachers to begin to implement good teaching strategies aimed at reaching the English language learners in their classroom.  But when a school/district does use the data, make sure to incorporate all factors/data that will help inform instruction.  For example, many 3rd generation Hispanic/LEP students in a particular school are struggling…why?  What will your school do to address this particular issue?

Below are some of the information that schools should consider when disaggregating data:
· Race/ethnicity 

· Gender

· Migrant or refugee status

· Free or reduced lunch

· Individualized Education Plan (IEP) for special education

· Gifted  
· LEP Program of service

· 1st year in a U.S. school (LEP1)

· LEP on 2 year monitoring status (LEPX)

· English language proficiency assessment data (IELA)
· Academic achievement data

· Classroom grades

· ISAT, IRI, DWA, DMA
4.  Using a School Improvement Planning Checklist for LEP Programs
School/District__________________________________ Date ____________________

Addressing the needs of LEP students is a challenge. Because LEP students are held accountable for language acquisition and knowledge of academic content area, how do we help students meet the language and academic requirements at the same time?
 As each school begins to assess its programming for LEP students, it is important to remember 3 main points:

· It takes the whole school, including administrators to address the LEP students. LEP students are within the school and school system, not just in a “program”.

· It takes teachers willing and able to give differentiated instruction to meet the needs of LEP students. LEP students are required to have content area instruction and are in regular classrooms in most districts.

· All students will succeed if kept to high expectations. LEP students are not necessarily limited in education.
Please use the following questions below to evaluate your programs and services for LEP students.  It is essential that each school keep accurate and up-to-date data for each LEP student.  LEP student growth should be measured through language proficiency testing, as well as academic content testing and classroom grades.  

	Initial Questions to consider to assist LEP students succeed 
	Yes
	No

	IDENTIFICATION and ASSESSMENT


	
	

	Is the school aware of the District’s LEP Plan?  Has the school been in contact with the LEP District contact person?  Is the LEP Plan being implemented within the school?
	
	

	Is the school administration aware of the legal requirements pertaining to identifying and placing LEP students?  Does every student have a Home Language Survey (HLS) on file?  
	
	

	Are all LEP students being assessed using the IELA: (1) IELA/Placement for new students and (2) IELA/spring to determine growth?  
	
	

	Is the school administration aware of the requirement to address the individual needs of each LEP student?
	
	

	Do LEP students have an Educational Learning Plan (ELP), inclusive of language goals and benchmarks, if they are given accommodations or adaptations within the classroom and subsequently on assessments?
	
	

	Is the school using ISAT and language proficiency assessment data to guide instruction for individual students?
	
	

	PROGRAMMING and EDUCATIONAL APPROACHES

	
	

	Is the program addressing the needs of LEP students within each content area (i.e. Math, Science, as well as language acquisition)?
	
	

	Is the entire faculty and administration aware of the LEP students and their needs within the school?
	
	

	Are all teachers utilizing the English Language Proficiency (ELP) Standards as a tool and entry point in teaching LEP students?  
	
	

	Are the LEP students placed in pull out ESL classrooms? If so, are they learning content area vocabulary and skills?
	
	

	If LEP students are taught within the classroom, are they receiving additional assistance with language instruction?  Are LEP students being served within the regular classroom?
	
	

	Are LEP students learning content knowledge and skills, as well as making progress in learning the English language?
	
	

	Is the curriculum for LEP students challenging and academic based?
	
	

	Does the district have a content-based LEP Plan in place?  How will the LEP students learn through their content classes? 
	
	

	Is your school/district providing before/after or summer school programs for LEP students?
	
	

	Do the district and school make it a priority to allocate district funding to serve LEP students?
	
	

	STAFFING and PROFESSIONAL DEVELOPMENT

	
	

	Do regular classroom teachers have the resources, skills and knowledge to address the needs of LEP students in their classroom?
	
	

	Are content teachers trained in specific methodologies to target LEP students?
	
	

	If ESL teachers are teaching content area, do they have certification in the specific content area, as well as their ESL certification?
	
	

	Are middle and high school LEP students receiving specific attention in each class?
	
	

	Is there an accountability plan in place for all teachers to take ownership of the LEP students in their classroom and serve them with good instructional practices?
	
	

	Is the administration of the school encouraging of all teachers to implement good teaching practices to help LEP students?
	
	

	Does the school have mainly paraprofessionals serving the LEP students?  
	
	

	Is the main service for LEP students just translating if possible?  Is there academic learning in the translation?
	
	

	PARENTAL INVOLVEMENT

	
	

	Are parents of LEP students given notifications in their home language?
	
	

	Are parents of LEP students included in decisions within the school?  
	
	

	Are parents informed and given education regarding the school system and helping their children at home?
	
	

	PROGRAM EVALUATION and REVIEW 

	
	

	Is the school keeping complete data for each student in order to calculate growth in language proficiency from year to year?
	
	

	Is the school evaluating the programs and services annually?  
	
	

	Who is responsible for monitoring services, determining if they are effective and making changes, if necessary?
	
	


